
Activity ID Activity Name Original

Duration

Start Finish

Calexico LPOE Phase 1 -  CLPOE Baseline ScheduleCalexico LPOE Phase 1 -  CLPOE Baseline Schedule 626 06-Oct-15 
08:00 AM

24-Mar-18 
05:00 PM

AdministrationAdministration 626 06-Oct-15 08:00 AM24-Mar-18 05:00 PM

Building SummariesBuilding Summaries 429 17-Feb-16 08:00 AM23-Oct-17 04:00 PM

A1030 Kennel 280 17-Feb-16 08:00 AM23-Mar-17 04:00 PM

A1040 Bridge 215 16-Mar-16 08:00 AM19-Jan-17 05:00 PM

A1020 Headhouse 382 21-Apr-16 04:00 PM23-Oct-17 04:00 PM

A1000 Primary Canopy 303 12-May-16 04:00 PM24-Jul-17 04:00 PM

A1010 Secondary Canopy 200 05-Jan-17 04:00 PM17-Oct-17 04:00 PM

MilestonesMilestones 626 06-Oct-15 08:00 AM24-Mar-18 05:00 PM

AAAA000000 Notice to Proceed 0 06-Oct-15 08:00 AM*

AAUP000000 UNIT PRICE - Authorize Border Fence Remove & Replacement0 06-Oct-15 08:00 AM

AAAA280000 ALT 2 - Authorize Bid Alt 2 - Security 0 06-Oct-15 08:00 AM*

AAAAIID000 Removal of IID Power Lines 178 06-Oct-15 08:00 AM31-Mar-16 04:00 PM

AAAAUPR000 UPRR Right of Way Agreement (Boring + Deep Ex) 400 06-Oct-15 08:00 AM08-Nov-16 05:00 PM

AAAAIID020 Removal of IID Power Lines Completion 0 31-Mar-16 04:00 PM*

AAAA000020 Punchlist Completion 12/4/17 5 06-Jan-18 08:00 AM10-Jan-18 05:00 PM

AAAA000070 LEED Commissioning 45 11-Jan-18 08:00 AM14-Mar-18 05:00 PM

AAAA000060 Contractor Early Completion 2 23-Mar-18 08:00 AM24-Mar-18 05:00 PM

AAAA000990 Substantial Completion 0 24-Mar-18 05:00 PM*

Government Furnished EquipmentGovernment Furnished Equipment 581 06-Oct-15 08:00 AM19-Jan-18 05:00 PM

AAOFLPR000 LPR Design Confirmation 30 06-Oct-15 08:00 AM16-Nov-15 05:00 PM

AAOFRPM000 RPM Design Confirmation 30 06-Oct-15 08:00 AM16-Nov-15 05:00 PM

AAOFZPT000 Z-Portal Design Confirmation 30 06-Oct-15 08:00 AM16-Nov-15 05:00 PM

AAOFPRS000 PRSS Design Confirmation 30 06-Oct-15 08:00 AM16-Nov-15 05:00 PM

AAOFSTT000 Sentri / Trusted Traveller / RFID Design Confirmation 30 06-Oct-15 08:00 AM16-Nov-15 05:00 PM

AAOFFRN000 CBP Furniture Layout / Design Confirmation 30 06-Oct-15 08:00 AM16-Nov-15 05:00 PM

AAOFPRS010 PRSS Conduit Installation 10 10-Apr-17 04:00 PM24-Apr-17 04:00 PM

AAOFLPR020 LPR Equipment Installation 10 12-Jul-17 04:00 PM26-Jul-17 04:00 PM

AAOFSTT010 Sentri / Trusted Traveller / RFID Equipment Installation10 12-Jul-17 04:00 PM26-Jul-17 04:00 PM

AAOFPRS020 PRSS Equipment Installation 10 16-Aug-17 04:00 PM30-Aug-17 04:00 PM

AAOFRPM030 RPM Start Up / Calibration 10 10-Oct-17 04:00 PM24-Oct-17 04:00 PM

AAOFFRN010 CBP Furniture Installation 10 08-Jan-18 08:00 AM19-Jan-18 05:00 PM

PurchasingPurchasing 200 06-Oct-15 08:00 AM19-Jul-16 05:00 PM

AABP010010 Bid Package 1 40 06-Oct-15 08:00 AM02-Dec-15 05:00 PM

AABP010020 Bid Package 2 40 03-Dec-15 08:00 AM29-Jan-16 05:00 PM

AABP010030 Bid Package 3 40 01-Feb-16 08:00 AM25-Mar-16 05:00 PM

AABP010040 Bid Package 4 40 28-Mar-16 08:00 AM20-May-16 05:00 PM

AABP010050 Bid Package 5 40 23-May-16 08:00 AM19-Jul-16 05:00 PM

SubmittalsSubmittals 230 06-Oct-15 08:00 AM30-Aug-16 05:00 PM

AASM010010 SUBM - Quality Control Plan 20 06-Oct-15 08:00 AM02-Nov-15 05:00 PM

AASM010020 SUBM - Pre Construction Video 10 06-Oct-15 08:00 AM19-Oct-15 05:00 PM

AASM010030 SUBM - Photo Site Plan 10 06-Oct-15 08:00 AM19-Oct-15 05:00 PM

AASM010000 SUBM - Heath & Safety Plan (APP) 20 06-Oct-15 08:00 AM02-Nov-15 05:00 PM

AASM333000 SUBM - Sanitary Sewer Piping Product Data 43 06-Oct-15 08:00 AM07-Dec-15 05:00 PM

AASM334010 SUBM - 60" CMLC - Storm Drain 40 06-Oct-15 08:00 AM02-Dec-15 05:00 PM

AASM334000 SUBM - RCP Storm Drain PD 38 06-Oct-15 08:00 AM30-Nov-15 05:00 PM

AASM010040 SUBM - Payment & Performance Bond 1 06-Oct-15 08:00 AM06-Oct-15 05:00 PM

AASM020010 SUBM - Abatement Plan 10 03-Nov-15 08:00 AM16-Nov-15 05:00 PM

AASM024000 SUBM - Demo Plan 10 03-Nov-15 08:00 AM16-Nov-15 05:00 PM

AASM331000 SUBM - Water Product Data 10 03-Dec-15 08:00 AM16-Dec-15 05:00 PM

AASM033000 SUBM - Sheet Piles 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM051000 SUBM - Structural Steel 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM113000 SUBM - Prefab Booths 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM223000 SUBM - Boiler 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM233000 SUBM - CAV / VAV Units 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM237000 SUBM - Air Handler Unit (AHU-H1) 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM237010 SUBM - Fan Coil Units 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM262010 SUBM - Switchgear 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM262000 SUBM - Unit Substation 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM263010 SUBM - Generator 30 03-Dec-15 08:00 AM15-Jan-16 05:00 PM

AASM055000 SUBM - Misc Steel 30 18-Jan-16 08:00 AM26-Feb-16 05:00 PM

AASM265010 SUBM - Lighting Package - Exterior 30 18-Jan-16 08:00 AM26-Feb-16 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

24-Mar-18 05:00 PM, Calexico LPOE Phase 1 -  CLPOE Baseline Schedule

24-Mar-18 05:00 PM, Administration

23-Oct-17 04:00 PM, Building Summaries

Kennel

Bridge

Headhouse

Primary Canopy

Secondary Canopy

24-Mar-18 05:00 PM, Milestones

Notice to Proceed

UNIT PRICE - Authorize Border Fence Remove & Replacement

ALT 2 - Authorize Bid Alt 2 - Security

Removal of IID Power Lines

UPRR Right of Way Agreement (Boring + Deep Ex)

Removal of IID Power Lines Completion

Punchlist Completion 12/4/17

LEED Commissioning

Contractor Early Completion

Substantial Completion

19-Jan-18 05:00 PM, Government Furnished Equipment

LPR Design Confirmation

RPM Design Confirmation

Z-Portal Design Confirmation

PRSS Design Confirmation

Sentri / Trusted Traveller / RFID Design Confirmation

CBP Furniture Layout / Design Confirmation

PRSS Conduit Installation

LPR Equipment Installation

Sentri / Trusted Traveller / RFID Equipment Installation

PRSS Equipment Installation

RPM Start Up / Calibration

CBP Furniture Installation

19-Jul-16 05:00 PM, Purchasing

Bid Package 1

Bid Package 2

Bid Package 3

Bid Package 4

Bid Package 5

30-Aug-16 05:00 PM, Submittals

SUBM - Quality Control Plan

SUBM - Pre Construction Video

SUBM - Photo Site Plan

SUBM - Heath & Safety Plan (APP)

SUBM - Sanitary Sewer Piping Product Data

SUBM - 60" CMLC - Storm Drain

SUBM - RCP Storm Drain PD

SUBM - Payment & Performance Bond

SUBM - Abatement Plan

SUBM - Demo Plan

SUBM - Water Product Data

SUBM - Sheet Piles

SUBM - Structural Steel

SUBM - Prefab Booths

SUBM - Boiler

SUBM - CAV / VAV Units

SUBM - Air Handler Unit (AHU-H1)

SUBM - Fan Coil Units

SUBM - Switchgear

SUBM - Unit Substation

SUBM - Generator

SUBM - Misc Steel

SUBM - Lighting Package - Exterior

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original

Duration

Start Finish

AASM265000 SUBM - Lighting Package - Interior 30 18-Jan-16 08:00 AM26-Feb-16 05:00 PM

AASM088000 SUBM - Glass & Glazing 80 01-Feb-16 08:00 AM20-May-16 05:00 PM

AASM095000 SUBM - ACT Ceiling Systems 30 01-Feb-16 08:00 AM11-Mar-16 05:00 PM

AASM142000 SUBM - Elevator 30 01-Feb-16 08:00 AM11-Mar-16 05:00 PM

AASM071000 SUBM - Waterproofing 30 29-Feb-16 08:00 AM08-Apr-16 05:00 PM

AASM074000 SUBM - Metal Panels 30 28-Mar-16 08:00 AM06-May-16 05:00 PM

AASM101000 SUBM - Signage 90 28-Mar-16 08:00 AM02-Aug-16 05:00 PM

AASM211000 SUBM - Fire Suppression 30 28-Mar-16 08:00 AM06-May-16 05:00 PM

AASM221000 SUBM - Fuel Oil System 30 28-Mar-16 08:00 AM06-May-16 05:00 PM

AASM316000 SUBM - Prestressed Conc Piles 30 28-Mar-16 08:00 AM06-May-16 05:00 PM

AASM213000 SUBM - Fire Pump 30 09-May-16 08:00 AM20-Jun-16 05:00 PM

AASM081000 SUBM - HM Doors / Frames 30 23-May-16 08:00 AM05-Jul-16 05:00 PM

AASM087000 SUBM - Detention Doors / Frames 30 23-May-16 08:00 AM05-Jul-16 05:00 PM

AASM064000 SUBM - Casework 30 20-Jul-16 08:00 AM30-Aug-16 05:00 PM

AASM083000 SUBM - OH Coiling Door 30 20-Jul-16 08:00 AM30-Aug-16 05:00 PM

ApprovalsApprovals 210 17-Nov-15 08:00 AM14-Sep-16 05:00 PM

AAAP020010 APRV - Abatement Plan 10 17-Nov-15 08:00 AM02-Dec-15 05:00 PM

AAAP024000 APRV - Demo Plan 10 17-Nov-15 08:00 AM02-Dec-15 05:00 PM

AAAP334000 APRV - RCP Storm Drain PD 10 01-Dec-15 08:00 AM14-Dec-15 05:00 PM

AAAP334010 APRV - 60" CMLC - Storm Drain 10 03-Dec-15 08:00 AM16-Dec-15 05:00 PM

AAAP333000 APRV - Sanitary Sewer Piping Product Data 10 07-Dec-15 08:00 AM18-Dec-15 05:00 PM

AAAP331000 APRV - Water Product Data 10 17-Dec-15 08:00 AM31-Dec-15 05:00 PM

AAAP237000 APRV - Air Handler Unit (AHU-H1) 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP223000 APRV - Boiler 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP033000 APRV - Sheet Piles 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP233000 APRV - CAV / VAV Units 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP237010 APRV - Fan Coil Units 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP263010 APRV - Generator 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP113000 APRV - Prefab Booths 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP051000 APRV - Structural Steel 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP262010 APRV - Switchgear 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP262000 APRV - Unit Substation 10 18-Jan-16 08:00 AM29-Jan-16 05:00 PM

AAAP265010 APRV - Lighting Package - Exterior 10 29-Feb-16 08:00 AM11-Mar-16 05:00 PM

AAAP265000 APRV - Lighting Package - Interior 10 29-Feb-16 08:00 AM11-Mar-16 05:00 PM

AAAP055000 APRV - Misc Steel 10 29-Feb-16 08:00 AM11-Mar-16 05:00 PM

AAAP095000 APRV - ACT Ceiling Systems 10 14-Mar-16 08:00 AM25-Mar-16 05:00 PM

AAAP142000 APRV - Elevator 10 14-Mar-16 08:00 AM25-Mar-16 05:00 PM

AAAP071000 APRV - Waterproofing 10 11-Apr-16 08:00 AM22-Apr-16 05:00 PM

AAAP211000 APRV - Fire Suppression 10 09-May-16 08:00 AM20-May-16 05:00 PM

AAAP221000 APRV - Fuel Oil System 10 09-May-16 08:00 AM20-May-16 05:00 PM

AAAP074000 APRV - Metal Panels 10 09-May-16 08:00 AM20-May-16 05:00 PM

AAAP316000 APRV - Prestressed Conc Piles 10 09-May-16 08:00 AM20-May-16 05:00 PM

AAAP088000 APRV - Glass & Glazing 30 23-May-16 08:00 AM05-Jul-16 05:00 PM

AAAP213000 APRV - Fire Pump 10 21-Jun-16 08:00 AM05-Jul-16 05:00 PM

AAAP087000 APRV - Detention Doors / Frames 10 06-Jul-16 08:00 AM19-Jul-16 05:00 PM

AAAP081000 APRV - HM Doors / Frames 10 06-Jul-16 08:00 AM19-Jul-16 05:00 PM

AAAP101000 APRV - Signage 10 03-Aug-16 08:00 AM16-Aug-16 05:00 PM

AAAP064000 APRV - Casework 10 31-Aug-16 08:00 AM14-Sep-16 05:00 PM

AAAP083000 APRV - OH Coiling Door 10 31-Aug-16 08:00 AM14-Sep-16 05:00 PM

Fabricate and DeliverFabricate and Deliver 462 15-Dec-15 08:00 AM06-Oct-17 04:00 PM

AAFB334000 FAB - RCP Storm Drain PD 20 15-Dec-15 08:00 AM13-Jan-16 05:00 PM

AAFB334010 FAB - 60" CMLC - Storm Drain 40 17-Dec-15 08:00 AM12-Feb-16 05:00 PM

AAFB333000 FAB - Sanitary Sewer Piping 5 21-Dec-15 08:00 AM28-Dec-15 05:00 PM

AAFB033000 FAB - Sheet Piles 27 01-Feb-16 08:00 AM08-Mar-16 05:00 PM

AAFB051000 FAB - Structural Steel 90 01-Feb-16 08:00 AM06-Jun-16 05:00 PM

AAFB113000 FAB - Prefab Booths 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

AAFB223000 FAB - Boiler 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

AAFB233000 FAB - CAV / VAV Units 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

AAFB237000 FAB - Air Handler Unit (AHU-H1) 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

AAFB237010 FAB - Fan Coil Units 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

AAFB262010 FAB - Switchgear 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

AAFB262000 FAB - Unit Substation 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

AAFB263010 FAB - Generator 100 01-Feb-16 08:00 AM20-Jun-16 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

SUBM - Lighting Package - Interior

SUBM - Glass & Glazing

SUBM - ACT Ceiling Systems

SUBM - Elevator

SUBM - Waterproofing

SUBM - Metal Panels

SUBM - Signage

SUBM - Fire Suppression

SUBM - Fuel Oil System

SUBM - Prestressed Conc Piles

SUBM - Fire Pump

SUBM - HM Doors / Frames

SUBM - Detention Doors / Frames

SUBM - Casework

SUBM - OH Coiling Door

14-Sep-16 05:00 PM, Approvals

APRV - Abatement Plan

APRV - Demo Plan

APRV - RCP Storm Drain PD

APRV - 60" CMLC - Storm Drain

APRV - Sanitary Sewer Piping Product Data

APRV - Water Product Data

APRV - Air Handler Unit (AHU-H1)

APRV - Boiler

APRV - Sheet Piles

APRV - CAV / VAV Units

APRV - Fan Coil Units

APRV - Generator

APRV - Prefab Booths

APRV - Structural Steel

APRV - Switchgear

APRV - Unit Substation

APRV - Lighting Package - Exterior

APRV - Lighting Package - Interior

APRV - Misc Steel

APRV - ACT Ceiling Systems

APRV - Elevator

APRV - Waterproofing

APRV - Fire Suppression

APRV - Fuel Oil System

APRV - Metal Panels

APRV - Prestressed Conc Piles

APRV - Glass & Glazing

APRV - Fire Pump

APRV - Detention Doors / Frames

APRV - HM Doors / Frames

APRV - Signage

APRV - Casework

APRV - OH Coiling Door

06-Oct-17 04:00 PM, Fabricate and Deliver

FAB - RCP Storm Drain PD

FAB - 60" CMLC - Storm Drain

FAB - Sanitary Sewer Piping

FAB - Sheet Piles

FAB - Structural Steel

FAB - Prefab Booths

FAB - Boiler

FAB - CAV / VAV Units

FAB - Air Handler Unit (AHU-H1)

FAB - Fan Coil Units

FAB - Switchgear

FAB - Unit Substation

FAB - Generator

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original

Duration

Start Finish

AAFB265010 FAB - Lighting Package - Exterior 100 14-Mar-16 08:00 AM02-Aug-16 05:00 PM

AAFB265000 FAB - Lighting Package - Interior 100 14-Mar-16 08:00 AM02-Aug-16 05:00 PM

AAFB095000 FAB - ACT Cei li ng Systems 40 28-Mar-16 08:00 AM20-May-16 05:00 PM

AAFB142000 FAB - Elevator 100 28-Mar-16 08:00 AM16-Aug-16 05:00 PM

AAFB071000 FAB - Waterproofing 20 25-Apr-16 08:00 AM20-May-16 05:00 PM

AAFB074000 FAB - Metal Panels 60 23-May-16 08:00 AM16-Aug-16 05:00 PM

AAFB211000 FAB - Fire Suppression 20 23-May-16 08:00 AM20-Jun-16 05:00 PM

AAFB221000 FAB - Fuel Oil System 100 23-May-16 08:00 AM12-Oct-16 05:00 PM

AAFB316000 FAB - Prestressed Conc Piles 100 23-May-16 08:00 AM12-Oct-16 05:00 PM

AAFB055000 FAB - Misc Steel 50 07-Jun-16 08:00 AM16-Aug-16 05:00 PM

AAFB088000 FAB - Mock Up Glazing System 80 06-Jul-16 08:00 AM26-Oct-16 05:00 PM

AAFB213000 FAB - Fire Pump 60 06-Jul-16 08:00 AM28-Sep-16 05:00 PM

AAFB081000 FAB - HM Doors / Frames 100 20-Jul-16 08:00 AM09-Dec-16 05:00 PM

AAFB087000 FAB - Detention Doors / Frames 100 20-Jul-16 08:00 AM09-Dec-16 05:00 PM

AAFB101000 FAB - Signage 60 17-Aug-16 08:00 AM09-Nov-16 05:00 PM

AAFB064000 FAB - Casework 60 15-Sep-16 08:00 AM09-Dec-16 05:00 PM

AAFB083000 FAB - OH Coiling Door 90 15-Sep-16 08:00 AM24-Jan-17 05:00 PM

AAFB088010 FAB - Glass & Glazing System 60 27-Oct-16 08:00 AM24-Jan-17 05:00 PM

AAFB113010 Deliver - Inspection Booths 5 08-Jun-17 04:00 PM15-Jun-17 04:00 PM

AAFB113020 Deliver - Guard Booths 5 29-Sep-17 04:00 PM06-Oct-17 04:00 PM

Average Precipitation (Monthly)Average Precipitation (Monthly) 6 15-Mar-18 08:00 AM23-Mar-18 08:00 AM

PRCP201510 Average Precipitation - October 2015 0 15-Mar-18 08:00 AM15-Mar-18 08:00 AM

PRCP201511 Average Precipitation - November 2015 0 15-Mar-18 08:00 AM15-Mar-18 08:00 AM

PRCP201512 Average Precipitation - December 2015 0 15-Mar-18 08:00 AM15-Mar-18 08:00 AM

PRCP201601 Average Precipitation - January 2016 1 15-Mar-18 08:00 AM15-Mar-18 05:00 PM

PRCP201602 Average Precipitation - February 2016 1 16-Mar-18 08:00 AM16-Mar-18 05:00 PM

PRCP201603 Average Precipitation - March 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201604 Average Precipitation - April 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201605 Average Precipitation - May 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201606 Average Precipitation - June 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201607 Average Precipitation - July 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201608 Average Precipitation - August 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201609 Average Precipitation - September 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201610 Average Precipitation - October 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201611 Average Precipitation - November 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201612 Average Precipitation - December 2016 0 19-Mar-18 08:00 AM19-Mar-18 08:00 AM

PRCP201701 Average Precipitation - January 2017 1 19-Mar-18 08:00 AM19-Mar-18 05:00 PM

PRCP201702 Average Precipitation - February 2017 1 20-Mar-18 08:00 AM20-Mar-18 05:00 PM

PRCP201703 Average Precipitation - March 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201704 Average Precipitation - April 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201705 Average Precipitation - May 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201706 Average Precipitation - June 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201707 Average Precipitation - July 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201708 Average Precipitation - August 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201709 Average Precipitation - September 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201710 Average Precipitation - October 2016 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201711 Average Precipitation - November 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201712 Average Precipitation - December 2017 0 21-Mar-18 08:00 AM21-Mar-18 08:00 AM

PRCP201801 Average Precipitation - January 2018 1 21-Mar-18 08:00 AM21-Mar-18 05:00 PM

PRCP201802 Average Precipitation - February 2018 1 22-Mar-18 08:00 AM22-Mar-18 05:00 PM

PRCP201803 Average Precipitation - March 2018 0 23-Mar-18 08:00 AM23-Mar-18 08:00 AM

Site WorkSite Work 570 07-Oct-15 08:00 AM05-Jan-18 05:00 PM

SWAA010000 Mobilization 60 07-Oct-15 08:00 AM04-Jan-16 05:00 PM

SW015010 Install Primary Control 1 03-Dec-15 08:00 AM03-Dec-15 05:00 PM

SWEP020010 Abatement of Bldg CA 506 10 03-Dec-15 08:00 AM16-Dec-15 05:00 PM

SWAA015020 Install Temp Fence Around Jobsite 2 03-Dec-15 08:00 AM04-Dec-15 05:00 PM

SWAA334030 Install BMP's For Erosion Control 5 09-Dec-15 08:00 AM15-Dec-15 05:00 PM

SWBR024010 Bridge Removal 10 10-Dec-15 08:00 AM23-Dec-15 05:00 PM

SWAA311040 Clear & Grub Site 5 10-Dec-15 08:00 AM16-Dec-15 05:00 PM

SWPS020010 Abatement of Bldg CA 503,CA502,221,223,X-1,2,&3 10 17-Dec-15 08:00 AM31-Dec-15 05:00 PM

SWEP024020 Demo CA 506 10 17-Dec-15 08:00 AM31-Dec-15 05:00 PM

SWPS024020 Demo CA 503,CA502,331,223,X-1,2,&3 10 04-Jan-16 08:00 AM15-Jan-16 05:00 PM

SWPS024030 Pulverize Existing Asphalt 5 18-Jan-16 08:00 AM22-Jan-16 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

FAB - Lighting Package - Exterior

FAB - Lighting Package - Interior

FAB - ACT Cei li ng Systems

FAB - Elevator

FAB - Waterproofing

FAB - Metal Panels

FAB - Fire Suppression

FAB - Fuel Oil System

FAB - Prestressed Conc Piles

FAB - Misc Steel

FAB - Mock Up Glazing System

FAB - Fire Pump

FAB - HM Doors / Frames

FAB - Detention Doors / Frames

FAB - Signage

FAB - Casework

FAB - OH Coiling Door

FAB - Glass & Glazing System

Deliver - Inspection Booths

Deliver - Guard Booths

23-Mar-18 08:00 AM, Average Precipi tation (Monthly)

Average Precipitation - October 2015

Average Precipitation - November 2015

Average Precipitation - December 2015

Average Precipitation - January 2016

Average Precipitation - February 2016

Average Precipitation - March 2016

Average Precipitation - April 2016

Average Precipitation - May 2016

Average Precipitation - June 2016

Average Precipitation - July 2016

Average Precipitation - August 2016

Average Precipitation - September 2016

Average Precipitation - October 2016

Average Precipitation - November 2016

Average Precipitation - December 2016

Average Precipitation - January 2017

Average Precipitation - February 2017

Average Precipitation - March 2017

Average Precipitation - April 2017

Average Precipitation - May 2017

Average Precipitation - June 2017

Average Precipitation - July 2017

Average Precipitation - August 2017

Average Precipitation - September 2017

Average Precipitation - October 2016

Average Precipitation - November 2017

Average Precipitation - December 2017

Average Precipitation - January 2018

Average Precipitation - February 2018

Average Precipitation - March 2018

05-Jan-18 05:00 PM, Site Work

Mobilization

Install Primary Control

Abatement of Bldg CA 506

Install Temp Fence Around Jobsite

Install BMP's For Erosion Control

Bridge Removal

Clear & Grub Site

Abatement of Bldg CA 503,CA502,221,223,X-1,2,&3

Demo CA 506

Demo CA 503,CA502,331,223,X-1,2,&3

Pulverize Existing Asphalt

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Remaining Level of Effort

Actual Work
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Activity ID Activity Name Original

Duration

Start Finish

SWPS024040 Crush/Process Demolished Rubble 5 25-Jan-16 08:00 AM29-Jan-16 05:00 PM

POV Primary - Area 3POV Primary - Area 3 381 31-Mar-16 04:00 PM29-Sep-17 04:00 PM

SWPP312110 Mass Excavation for Shell Space 15 31-Mar-16 04:00 PM21-Apr-16 04:00 PM

SWPP334085 Build Fills Area 3 5 31-Mar-16 04:00 PM07-Apr-16 04:00 PM

SWPP312130 Fine Grade Pad Shell Space 3 21-Apr-16 04:00 PM26-Apr-16 04:00 PM

SWPS312150 Excavate Footings Retaining Walls Area 3 2 26-Apr-16 04:00 PM28-Apr-16 04:00 PM

SWPP334510 DLB 27" RCP Area 3 3 26-Apr-16 04:00 PM29-Apr-16 04:00 PM

SWPS033160 RP Retaining Wall Footings Area 3 5 28-Apr-16 04:00 PM05-May-16 04:00 PM

SWPP334530 Install SD Clean Outs 27 RCP Area 3 7 29-Apr-16 04:00 PM10-May-16 04:00 PM

SWPS033170 RFPS Retaining Walls Area 3 10 05-May-16 04:00 PM19-May-16 04:00 PM

SWPS312370 Cut to Fill Balance of Area 3 5 12-May-16 04:00 PM19-May-16 04:00 PM

SWPS312180 Backfill Retaining Walls Area 3 5 19-May-16 04:00 PM26-May-16 04:00 PM

SWPP312370 UNIT PRICE - Demo Existing Border Fence 5 19-May-16 04:00 PM26-May-16 04:00 PM

SWPP312380 UNIT PRICE - Rough Grade 5 26-May-16 04:00 PM03-Jun-16 04:00 PM

SWPP312390 UNIT PRICE - Excavate Footings 5 03-Jun-16 04:00 PM10-Jun-16 04:00 PM

SWPP312400 UNIT PRICE - Set Bollards 15 10-Jun-16 04:00 PM01-Jul-16 04:00 PM

SWPP312410 UNIT PRICE - Fill Bollards 5 01-Jul-16 04:00 PM11-Jul-16 04:00 PM

SWPP312140 Backfill Shell Space 8 27-Dec-16 04:00 PM09-Jan-17 04:00 PM

SWPP334020 DLB 18" RCP Area 3 3 09-Jan-17 04:00 PM12-Jan-17 04:00 PM

SWPP331070 DLB 12" Water Main Area 3 4 09-Jan-17 04:00 PM13-Jan-17 04:00 PM

SWPS312380 Haul in Borrow to complete Fills 15 09-Jan-17 04:00 PM30-Jan-17 04:00 PM

SWPP334030 DLB 18" CMLC Area 3 3 12-Jan-17 04:00 PM17-Jan-17 04:00 PM

SWPP331080 DLB 8" Water Line Area 3 3 13-Jan-17 04:00 PM18-Jan-17 04:00 PM

SWPP334010 DLB 6" Sewer PVC Area 3 2 17-Jan-17 04:00 PM19-Jan-17 04:00 PM

SWPP331090 DLB 6" DIP Water Line Area 3 2 18-Jan-17 04:00 PM20-Jan-17 04:00 PM

SWPP334520 DLB 6" DIP SD Area 3 2 19-Jan-17 04:00 PM23-Jan-17 04:00 PM

SWPP331100 Install Fire Hydrant Area 3 2 20-Jan-17 04:00 PM24-Jan-17 04:00 PM

SWPP334050 Install SD Clean Outs Area 3 15 23-Jan-17 04:00 PM13-Feb-17 04:00 PM

SWPP334060 Install SD Catch Basins Area 3 6 23-Jan-17 04:00 PM31-Jan-17 04:00 PM

SWPP260530 Install 4'X6' Pull Boxes Area 3 3 24-Jan-17 04:00 PM27-Jan-17 04:00 PM

SWPP260540 DLB Underground for Power Area 3 5 27-Jan-17 04:00 PM03-Feb-17 04:00 PM

SWPP260550 DLB Underground for Site Lighting Area 3 5 03-Feb-17 04:00 PM10-Feb-17 04:00 PM

SWPP270560 Install Tel ecom Pul l Boxes Area 3 3 10-Feb-17 04:00 PM15-Feb-17 04:00 PM

SWPP270570 DLB Telecom Underground Area 3 5 15-Feb-17 04:00 PM22-Feb-17 04:00 PM

SWPP312580 Drill & Set Rebar Cages for E8, & E8B Light Poles Area 35 22-Feb-17 04:00 PM01-Mar-17 04:00 PM

SWPP033590 Pour E8, & E8B Light Pole Foundations Area 3 3 01-Mar-17 04:00 PM06-Mar-17 04:00 PM

SWPP328480 DLB Irrigation Mains & Laterals Area 3 10 06-Mar-17 04:00 PM20-Mar-17 04:00 PM

SWPS312190 Excavate Footing For Fence Area 3 2 20-Mar-17 04:00 PM22-Mar-17 04:00 PM

SWEP033205 RP Footings For Fence Area 3 8 22-Mar-17 04:00 PM03-Apr-17 04:00 PM

SWEP055215 Install Fence Area 3 15 03-Apr-17 04:00 PM24-Apr-17 04:00 PM

SWPP312220 Rough Grade Pavement Subgrade Area 3 5 03-Apr-17 04:00 PM10-Apr-17 04:00 PM

SWPP312230 Cut Curb Grade Area 3 3 10-Apr-17 04:00 PM13-Apr-17 04:00 PM

SWPP033380 FPS Curb & Gutter Area 3 4 13-Apr-17 04:00 PM19-Apr-17 04:00 PM

SWPP312240 Backfill Curb Area 3 2 19-Apr-17 04:00 PM21-Apr-17 04:00 PM

SWPP312250 Cut Sidewalk Sub Grade Area 3 2 21-Apr-17 04:00 PM25-Apr-17 04:00 PM

SWPP312260 Place and Finish ABC Grade For Sidewalk Area 3 4 25-Apr-17 04:00 PM01-May-17 04:00 PM

SWPP033400 FPS Concrete Sidewalk Area 3 10 01-May-17 04:00 PM15-May-17 04:00 PM

SWPP312270 Shoulder Up Sidewalk Area 3 2 15-May-17 04:00 PM17-May-17 04:00 PM

SWPP312290 Finish Grade PCCP Subgrade Area 3 5 17-May-17 04:00 PM24-May-17 04:00 PM

SWPP312300 Place,Process, Finish AB Area 3 10 24-May-17 04:00 PM08-Jun-17 04:00 PM

SWPP321440 FPS PCCP Area 3 10 08-Jun-17 04:00 PM22-Jun-17 04:00 PM

SWPP265600 Set E8, & E8B Light Poles Area 3 3 22-Jun-17 04:00 PM27-Jun-17 04:00 PM

SWPP265610 Wire E8, & E8B Light Poles Area 3 5 27-Jun-17 04:00 PM05-Jul-17 04:00 PM

SWPP329490 Install Plants Area 3 10 05-Jul-17 04:00 PM19-Jul-17 04:00 PM

SWPP334500 Landscape Grading Area 3 10 19-Jul-17 04:00 PM02-Aug-17 04:00 PM

SWPP312330 Remove Border Fence 5 28-Jul-17 04:00 PM04-Aug-17 04:00 PM

SWPP312350 Mexico Ready for Tie-In 0 28-Jul-17 04:00 PM

SWPP312310 Complete Fill For Tie-In to Mexico 2 04-Aug-17 04:00 PM08-Aug-17 04:00 PM

SWPP312320 Fine Grade subgrade to Mexico Tie-In 2 08-Aug-17 04:00 PM10-Aug-17 04:00 PM

SWPP033330 Place Header Curb Mexico Tie-In 3 10-Aug-17 04:00 PM15-Aug-17 04:00 PM

SWPP033340 FPS Curb & Gutter Mexico Tie-In 3 15-Aug-17 04:00 PM18-Aug-17 04:00 PM

SWPP324350 Place Removable Anti Ramp Bollards 5 18-Aug-17 04:00 PM25-Aug-17 04:00 PM

SWPP312360 Place,Process, Finish ABC  Mexico Tie-In 4 25-Aug-17 04:00 PM31-Aug-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Crush/Process Demolished Rubble

29-Sep-17 04:00 PM, POV Primary - Area 3

Mass Excavation for Shell Space

Build Fills Area 3

Fine Grade Pad Shell Space

Excavate Footings Retaining Walls Area 3

DLB 27" RCP Area 3

RP Retaining Wall Footings Area 3

Install SD Clean Outs 27 RCP Area 3

RFPS Retaining Walls Area 3

Cut to Fill Balance of Area 3

Backfill Retaining Walls Area 3

UNIT PRICE - Demo Existing Border Fence

UNIT PRICE - Rough Grade

UNIT PRICE - Excavate Footings

UNIT PRICE - Set Bollards

UNIT PRICE - Fill Bollards

Backfill Shell Space

DLB 18" RCP Area 3

DLB 12" Water Main Area 3

Haul in Borrow to complete Fills

DLB 18" CMLC Area 3

DLB 8" Water Line Area 3

DLB 6" Sewer PVC Area 3

DLB 6" DIP Water Line Area 3

DLB 6" DIP SD Area 3

Install Fire Hydrant Area 3

Install SD Clean Outs Area 3

Install SD Catch Basins Area 3

Install 4'X6' Pull Boxes Area 3

DLB Underground for Power Area 3

DLB Underground for Site Lighting Area 3

Install Tel ecom Pul l Boxes Area 3

DLB Telecom Underground Area 3

Drill & Set Rebar Cages for E8, & E8B Light Poles Area 3

Pour E8, & E8B Light Pole Foundations Area 3

DLB Irrigation Mains & Laterals Area 3

Excavate Footing For Fence Area 3

RP Footings For Fence Area 3

Install Fence Area 3

Rough Grade Pavement Subgrade Area 3

Cut Curb Grade Area 3

FPS Curb & Gutter Area 3

Backfill Curb Area 3

Cut Sidewalk Sub Grade Area 3

Place and Finish ABC Grade For Sidewalk Area 3

FPS Concrete Sidewalk Area 3

Shoulder Up Sidewalk Area 3

Finish Grade PCCP Subgrade Area 3

Place,Process, Finish AB Area 3

FPS PCCP Area 3

Set E8, & E8B Light Poles Area 3

Wire E8, & E8B Light Poles Area 3

Install Plants Area 3

Landscape Grading Area 3

Remove Border Fence

Mexico Ready for Tie-In

Complete Fill For Tie-In to Mexico

Fine Grade subgrade to Mexico Tie-In

Place Header Curb Mexico Tie-In

FPS Curb & Gutter Mexico Tie-In

Place Removable Anti Ramp Bollards

Place,Process, Finish ABC  Mexico Tie-In

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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Summary
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Activity ID Activity Name Original

Duration

Start Finish

SWPP321370 FPS PCCP Tie -In To Mexico 3 31-Aug-17 04:00 PM06-Sep-17 04:00 PM

SWPP321510 Install Landscape Gravel Mulch Area 3 5 06-Sep-17 04:00 PM13-Sep-17 04:00 PM

SWPP329520 Hydroseed Area 3 2 13-Sep-17 04:00 PM15-Sep-17 04:00 PM

SWPP321470 Pavement Striping Area 3 5 15-Sep-17 04:00 PM22-Sep-17 04:00 PM

SWPP010620 Site Signage Area 3 5 22-Sep-17 04:00 PM29-Sep-17 04:00 PM

Primary Canopy Area SiteworkPrimary Canopy Area Sitework 19 14-Jun-17 04:00 PM12-Jul-17 04:00 PM

SWPP334540 Finish Grade PCCP Subgrade Area 3 2 14-Jun-17 04:00 PM16-Jun-17 04:00 PM

SWPP334550 Place,Process, Finish AB Area 3 5 16-Jun-17 04:00 PM23-Jun-17 04:00 PM

SWPP334560 FPS PCCP Area 3 7 23-Jun-17 04:00 PM05-Jul-17 04:00 PM

SWPP334570 FPS Islands 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

POV Secondary - Area 4POV Secondary - Area 4 495 26-Jan-16 08:00 AM05-Jan-18 05:00 PM

Site Electrical/TelecomSite Electrical/Telecom 117 05-Jan-17 04:00 PM20-Jun-17 04:00 PM

SWPS260770 Install 4'X6' Pull Boxes Area 4 3 05-Jan-17 04:00 PM10-Jan-17 04:00 PM

SWPS260780 DLB Underground for Power Area 4 5 10-Jan-17 04:00 PM17-Jan-17 04:00 PM

SWPS260790 DLB Underground for Site Lighting Area 4 5 17-Jan-17 04:00 PM24-Jan-17 04:00 PM

SWPS033850 FRP Transformer Pad 5 17-Jan-17 04:00 PM24-Jan-17 04:00 PM

SWPS270800 Install Tel ecom Pul l Boxes Area 4 3 24-Jan-17 04:00 PM27-Jan-17 04:00 PM

SWPS033860 Set Transformer 5 24-Jan-17 04:00 PM31-Jan-17 04:00 PM

SWPS270810 Install Tel ecom Vault Area 4 3 27-Jan-17 04:00 PM01-Feb-17 04:00 PM

SWPS033870 Pull Feeder to Transformer 5 31-Jan-17 04:00 PM07-Feb-17 04:00 PM

SWPS270820 DLB Telecom Underground Area 4 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

SWPS312830 Drill & Set Rebar Cages for E8, & E8B Light Poles Area 45 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

SWPS033840 Pour E8, & E8B Light Pole Foundations Area 4 3 15-Feb-17 04:00 PM20-Feb-17 04:00 PM

SWPS033880 Pull Feeder to Switchgear in Headhouse 5 22-May-17 04:00 PM30-May-17 04:00 PM

SWPS033890 IID Connect Power Pole to Switch Splice  Box 5 30-May-17 04:00 PM06-Jun-17 04:00 PM

SWPS334840 Pull Feeder Headhouse to Kennel 5 30-May-17 04:00 PM06-Jun-17 04:00 PM

SWPS334830 Pull Feeder Headhouse to Primary Shell Space 5 06-Jun-17 04:00 PM13-Jun-17 04:00 PM

SWPS334850 Pull Feeder Headhouse to Secondary Canopy 5 13-Jun-17 04:00 PM20-Jun-17 04:00 PM

Site Wet UtiliesSite Wet Utilies 252 26-Jan-16 08:00 AM20-Jan-17 04:00 PM

SWPS334030 DLB 18" RCP Area 4 10 26-Jan-16 08:00 AM08-Feb-16 05:00 PM

SWPS331220 DLB 12" Water Main Area 4 4 02-Feb-16 08:00 AM05-Feb-16 05:00 PM

SWPS312350 Mass Excavation for Kennel 5 08-Feb-16 08:00 AM12-Feb-16 05:00 PM

SWPS334130 Install SD Catch Basins Area 4 4 09-Feb-16 08:00 AM12-Feb-16 05:00 PM

SWPS312390 Finegrade Pad Kennel 2 15-Feb-16 08:00 AM16-Feb-16 05:00 PM

SWPS334120 Install SD Clean Outs Area 4 6 22-Feb-16 08:00 AM29-Feb-16 05:00 PM

SWPS312360 Mass Excavation for Head House 10 31-Mar-16 04:00 PM14-Apr-16 04:00 PM

SWPS312400 Fine Grade Pad Head House 3 14-Apr-16 04:00 PM19-Apr-16 04:00 PM

SWPS334040 DLB 60" CMLC Area 4 (Sta 11+50 to 16+25) 15 21-Apr-16 04:00 PM12-May-16 04:00 PM

SWPS312410 Backfill Kennel 3 27-May-16 08:00 AM01-Jun-16 05:00 PM

SWPS334050 DLB 10" SD South Side of Kennel 2 02-Jun-16 08:00 AM03-Jun-16 05:00 PM

SWPS334060 DLB 15" SD East End of Kennel 2 02-Jun-16 08:00 AM03-Jun-16 05:00 PM

SWPS312430 Excavate Footings Retaining Walls Area 4 2 02-Jun-16 08:00 AM03-Jun-16 05:00 PM

SWPS033440 RP Retaining Wall Footings Area 4 5 06-Jun-16 08:00 AM10-Jun-16 05:00 PM

SWPS033450 RFPS Retaining Walls Area 4 10 13-Jun-16 08:00 AM24-Jun-16 05:00 PM

SWPS312460 Backfill Retaining Walls Area 4 5 27-Jun-16 08:00 AM01-Jul-16 05:00 PM

SWPS312420 Backfill Head House 4 04-Nov-16 04:00 PM10-Nov-16 04:00 PM

SWPS333140 DLB 8" PVC Sewer Main 3 10-Nov-16 04:00 PM15-Nov-16 04:00 PM

SWPS331290 DLB 8" Fire Water Main South West Side of Head House3 10-Nov-16 04:00 PM15-Nov-16 04:00 PM

SWPS333150 DLB 6" PVC Sewer Head House 3 15-Nov-16 04:00 PM18-Nov-16 04:00 PM

SWPS331230 DLB 6" DIP Water Line Area 4 2 15-Nov-16 04:00 PM17-Nov-16 04:00 PM

SWPS331240 Install Fire Hydrants Area 4 4 17-Nov-16 04:00 PM23-Nov-16 04:00 PM

SWP333800 DLB 4" PVC Sewer Lateral 3 18-Nov-16 04:00 PM23-Nov-16 04:00 PM

SWPS333170 DLB 3" PVC Sewer Lateral to Head House 2 23-Nov-16 04:00 PM29-Nov-16 04:00 PM

SWPS331250 Install 2" ARV Area 4 2 23-Nov-16 04:00 PM29-Nov-16 04:00 PM

SWPS333180 DLB 2" PVC Sewer Lateral to Head House 2 29-Nov-16 04:00 PM01-Dec-16 04:00 PM

SWPS331260 DLB 6" Water Lateral to Head House 2 29-Nov-16 04:00 PM01-Dec-16 04:00 PM

SWPS333190 DLB 4" PVC Sewer Lateral to  Kennel 2 01-Dec-16 04:00 PM05-Dec-16 04:00 PM

SWPS331270 DLB 3/4" Water Kennel to Secondary Canopy 2 01-Dec-16 04:00 PM05-Dec-16 04:00 PM

SWPS333200 DLB 6" DIP Sewer Force Main 5 05-Dec-16 04:00 PM12-Dec-16 04:00 PM

SWPS331280 DLB 2.5" Water From Secondary Canopy to Head House2 05-Dec-16 04:00 PM07-Dec-16 04:00 PM

SWPS333210 Install S.S. Manholes Area 4 6 12-Dec-16 04:00 PM20-Dec-16 04:00 PM

SWPS334070 DLB 10" SD Secondary Canopy 2 20-Dec-16 04:00 PM22-Dec-16 04:00 PM

SWPS334080 DLB 6" SD Secondary Canopy 3 22-Dec-16 04:00 PM28-Dec-16 04:00 PM

SWPS334090 DLB 8" SD Secondary Canopy 3 28-Dec-16 04:00 PM03-Jan-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

FPS PCCP Tie -In To Mexico

Install Landscape Gravel Mulch Area 3

Hydroseed Area 3

Pavement Striping Area 3

Site Signage Area 3

12-Jul-17 04:00 PM, Primary Canopy Area Sitework

Finish Grade PCCP Subgrade Area 3

Place,Process, Finish AB Area 3

FPS PCCP Area 3

FPS Islands

05-Jan-18 05:00 PM, POV Secondary - Area 4

20-Jun-17 04:00 PM, Site Electrical/Telecom

Install 4'X6' Pull Boxes Area 4

DLB Underground for Power Area 4

DLB Underground for Site Lighting Area 4

FRP Transformer Pad

Install Tel ecom Pul l Boxes Area 4

Set Transformer

Install Tel ecom Vault Area 4

Pull Feeder to Transformer

DLB Telecom Underground Area 4

Drill & Set Rebar Cages for E8, & E8B Light Poles Area 4

Pour E8, & E8B Light Pole Foundations Area 4

Pull Feeder to Switchgear in Headhouse

IID Connect Power Pole to Switch Splice  Box

Pull Feeder Headhouse to Kennel

Pull Feeder Headhouse to Primary Shell Space

Pull Feeder Headhouse to Secondary Canopy

20-Jan-17 04:00 PM, Site Wet Utilies

DLB 18" RCP Area 4

DLB 12" Water Main Area 4

Mass Excavation for Kennel

Install SD Catch Basins Area 4

Finegrade Pad Kennel

Install SD Clean Outs Area 4

Mass Excavation for Head House

Fine Grade Pad Head House

DLB 60" CMLC Area 4 (Sta 11+50 to 16+25)

Backfill Kennel

DLB 10" SD South Side of Kennel

DLB 15" SD East End of Kennel

Excavate Footings Retaining Walls Area 4

RP Retaining Wall Footings Area 4

RFPS Retaining Walls Area 4

Backfill Retaining Walls Area 4

Backfill Head House

DLB 8" PVC Sewer Main

DLB 8" Fire Water Main South West Side of Head House

DLB 6" PVC Sewer Head House

DLB 6" DIP Water Line Area 4

Install Fire Hydrants Area 4

DLB 4" PVC Sewer Lateral

DLB 3" PVC Sewer Lateral to Head House

Install 2" ARV Area 4

DLB 2" PVC Sewer Lateral to Head House

DLB 6" Water Lateral to Head House

DLB 4" PVC Sewer Lateral to  Kennel

DLB 3/4" Water Kennel to Secondary Canopy

DLB 6" DIP Sewer Force Main

DLB 2.5" Water From Secondary Canopy to Head House

Install S.S. Manholes Area 4

DLB 10" SD Secondary Canopy

DLB 6" SD Secondary Canopy

DLB 8" SD Secondary Canopy

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM
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Actual Work

Remaining Work
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Activity ID Activity Name Original

Duration

Start Finish

SWPS334100 DLB 4" SD Head House 2 03-Jan-17 04:00 PM05-Jan-17 04:00 PM

SWPS334110 Install Ground Drains Secondary Canopy 5 05-Jan-17 04:00 PM12-Jan-17 04:00 PM

SWPS224300 DLB 4" Gas Main (P100.1 & P210-H.1) 5 05-Jan-17 04:00 PM12-Jan-17 04:00 PM

SWPS224310 DLB 3" Gas Line Lateral to Head House 2 12-Jan-17 04:00 PM16-Jan-17 04:00 PM

SWPS224320 Pressure Test Gas Lines 2 16-Jan-17 04:00 PM18-Jan-17 04:00 PM

SWPS224340 Connect Gas Line To Meter 2 18-Jan-17 04:00 PM20-Jan-17 04:00 PM

Anti-Ram BollardsAnti-Ram Bollards 75 10-Nov-16 04:00 PM01-Mar-17 04:00 PM

SWPS312640 Excavate Fdn for Anti Ram Bollards at HH North 10 10-Nov-16 04:00 PM28-Nov-16 04:00 PM

SWPS033650 Set Rebar Cage & Anti Ram Bollards at HH North 15 17-Nov-16 04:00 PM12-Dec-16 04:00 PM

SWPS312880 Excavate Fdn for Anti Ram Bollards at HH East 15 28-Nov-16 04:00 PM19-Dec-16 04:00 PM

SWPS033910 Set Rebar Cage & Anti Ram Bollards at HH East 15 05-Dec-16 04:00 PM27-Dec-16 04:00 PM

SWPS033660 Pour Fdn for Anit Ram Bollards at HH North 15 12-Dec-16 04:00 PM04-Jan-17 04:00 PM

SWPS312890 Excavate Fdn for Anti Ram Bollards at HH South 10 19-Dec-16 04:00 PM04-Jan-17 04:00 PM

SWPS033920 Set Rebar Cage & Anti Ram Bollards at HH South 15 27-Dec-16 04:00 PM18-Jan-17 04:00 PM

SWPS033940 Pour Fdn for Anit Ram Bollards at HH East 15 27-Dec-16 04:00 PM18-Jan-17 04:00 PM

SWPS312900 Excavate Fdn for Anti Ram Bollards at HH West 15 04-Jan-17 04:00 PM25-Jan-17 04:00 PM

SWPS033930 Set Rebar Cage & Anti Ram Bollards at HH West 15 11-Jan-17 04:00 PM01-Feb-17 04:00 PM

SWPS033950 Pour Fdn for Anit Ram Bollards at HH South 15 18-Jan-17 04:00 PM08-Feb-17 04:00 PM

SWPS033960 Pour Fdn for Anti Ram Bollards at HH West 15 01-Feb-17 04:00 PM22-Feb-17 04:00 PM

SWPS033670 Fill Anti Ram Bollards 5 22-Feb-17 04:00 PM01-Mar-17 04:00 PM

Site Paving & FinishSite Paving & Finish 222 20-Feb-17 04:00 PM05-Jan-18 05:00 PM

SWPS328720 DLB Irrigation Mains & Laterals Area 4 10 20-Feb-17 04:00 PM06-Mar-17 04:00 PM

SWPP312470 Excavate Footings For Fence Area 4 1 06-Mar-17 04:00 PM07-Mar-17 04:00 PM

SWPP033480 RP Footings For Fence Area 4 5 07-Mar-17 04:00 PM14-Mar-17 04:00 PM

SWPP055490 Install Fence Area 4 15 14-Mar-17 04:00 PM04-Apr-17 04:00 PM

SWPS312500 Rough Grade Pavement Subgrade Area 4 6 14-Mar-17 04:00 PM22-Mar-17 04:00 PM

SWPS312510 Cut Curb Grade Area 4 4 22-Mar-17 04:00 PM28-Mar-17 04:00 PM

SWPS033590 FPS Curb & Gutter Area 4 5 28-Mar-17 04:00 PM04-Apr-17 04:00 PM

SWPS033600 FPS Vertical Curb Area 4 3 04-Apr-17 04:00 PM07-Apr-17 04:00 PM

SWPS312520 Backfill Curb Area 4 4 07-Apr-17 04:00 PM13-Apr-17 04:00 PM

SWPS312530 Cut Sidewalk Sub Grade Area 4 2 13-Apr-17 04:00 PM17-Apr-17 04:00 PM

SWPS312540 Place and Finish ABC Grade For Sidewalk Area 4 3 17-Apr-17 04:00 PM20-Apr-17 04:00 PM

SWPS033630 FPS Concrete Sidewalk Area 4 5 20-Apr-17 04:00 PM27-Apr-17 04:00 PM

SWPS033610 FPS Handicap Ramps Area 4 12 27-Apr-17 04:00 PM15-May-17 04:00 PM

SWPS312550 Shoulder Up Sidewalk Area 4 1 15-May-17 04:00 PM16-May-17 04:00 PM

SWPS312560 Finish Grade AC Subgrade Area 4 4 16-May-17 04:00 PM22-May-17 04:00 PM

SWPS312570 Finish Grade PCCP Subgrade Area 4 3 16-May-17 04:00 PM19-May-17 04:00 PM

SWPS312580 Place,Process, Finish AB Area 4 10 22-May-17 04:00 PM06-Jun-17 04:00 PM

SWPS033620 FPS Gutter Aprons Area 4 3 06-Jun-17 04:00 PM09-Jun-17 04:00 PM

SWPS321680 FPS PCCP Area 4 6 09-Jun-17 04:00 PM19-Jun-17 04:00 PM

SWPS321690 Pave First Lift of Asphalt Area 4 3 19-Jun-17 04:00 PM22-Jun-17 04:00 PM

SWPS329730 Install Plants Area 4 10 22-Jun-17 04:00 PM07-Jul-17 04:00 PM

SWPS334740 Landscape Grading Area 4 10 07-Jul-17 04:00 PM21-Jul-17 04:00 PM

SWPS321750 Install Landscape Gravel Mulch Area 4 5 21-Jul-17 04:00 PM28-Jul-17 04:00 PM

SWPS329760 Hydroseed Area 4 2 28-Jul-17 04:00 PM01-Aug-17 04:00 PM

SWPS265850 Set E8, & E8B Light Poles Area 4 3 01-Aug-17 04:00 PM04-Aug-17 04:00 PM

SWPS265860 Wire E8, & E8B Light Poles Area 4 5 04-Aug-17 04:00 PM11-Aug-17 04:00 PM

SWPS321700 Pave Final Lift of Asphalt Area 4 3 11-Aug-17 04:00 PM16-Aug-17 04:00 PM

SWPS321710 Pavement Striping Area 4 5 16-Aug-17 04:00 PM23-Aug-17 04:00 PM

SWPS010870 Site Signage Area 4 5 23-Aug-17 04:00 PM30-Aug-17 04:00 PM

SWPS-01110 HP Incomplete Work List 10 21-Nov-17 08:00 AM06-Dec-17 05:00 PM

SWPS-01120 HP Punch List 10 07-Dec-17 08:00 AM20-Dec-17 05:00 PM

SWPS-01130 Owner punch 10 21-Dec-17 08:00 AM05-Jan-18 05:00 PM

Secondary Canopy Area SiteworkSecondary Canopy Area Sitework 22 03-Oct-17 04:00 PM02-Nov-17 04:00 PM

SWPS334750 Rough Grade Pavement Subgrade Area 4 2 03-Oct-17 04:00 PM05-Oct-17 04:00 PM

SWPS334760 Cut Curb Grade Area 4 1 05-Oct-17 04:00 PM06-Oct-17 04:00 PM

SWPS334780 FPS Vertical Curb Area 4 5 06-Oct-17 04:00 PM13-Oct-17 04:00 PM

SWPS334790 Backfill Curb Area 4 1 13-Oct-17 04:00 PM16-Oct-17 04:00 PM

SWPS334800 Finish Grade PCCP Subgrade Area 4 2 16-Oct-17 04:00 PM18-Oct-17 04:00 PM

SWPS334810 Place,Process, Finish AB Area 4 5 18-Oct-17 04:00 PM25-Oct-17 04:00 PM

SWPS334820 FPS PCCP Area 4 6 25-Oct-17 04:00 PM02-Nov-17 04:00 PM

Outbound - Area 6Outbound - Area 6 307 29-Dec-15 08:00 AM13-Mar-17 05:00 PM

SWOB333080 DLB 12" PVC Sewer Main 5 29-Dec-15 08:00 AM05-Jan-16 05:00 PM

SWOB333090 Install S.S. Manholes Area 6 6 06-Jan-16 08:00 AM13-Jan-16 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

DLB 4" SD Head House

Install Ground Drains Secondary Canopy

DLB 4" Gas Main (P100.1 & P210-H.1)

DLB 3" Gas Line Lateral to Head House

Pressure Test Gas Lines

Connect Gas Line To Meter

01-Mar-17 04:00 PM, Anti-Ram Bollards

Excavate Fdn for Anti Ram Bollards at HH North

Set Rebar Cage & Anti Ram Bollards at HH North

Excavate Fdn for Anti Ram Bollards at HH East

Set Rebar Cage & Anti Ram Bollards at HH East

Pour Fdn for Anit Ram Bollards at HH North

Excavate Fdn for Anti Ram Bollards at HH South

Set Rebar Cage & Anti Ram Bollards at HH South

Pour Fdn for Anit Ram Bollards at HH East

Excavate Fdn for Anti Ram Bollards at HH West

Set Rebar Cage & Anti Ram Bollards at HH West

Pour Fdn for Anit Ram Bollards at HH South

Pour Fdn for Anti Ram Bollards at HH West

Fill Anti Ram Bollards

05-Jan-18 05:00 PM, Site Paving & Finish

DLB Irrigation Mains & Laterals Area 4

Excavate Footings For Fence Area 4

RP Footings For Fence Area 4

Install Fence Area 4

Rough Grade Pavement Subgrade Area 4

Cut Curb Grade Area 4

FPS Curb & Gutter Area 4

FPS Vertical Curb Area 4

Backfill Curb Area 4

Cut Sidewalk Sub Grade Area 4

Place and Finish ABC Grade For Sidewalk Area 4

FPS Concrete Sidewalk Area 4

FPS Handicap Ramps Area 4

Shoulder Up Sidewalk Area 4

Finish Grade AC Subgrade Area 4

Finish Grade PCCP Subgrade Area 4

Place,Process, Finish AB Area 4

FPS Gutter Aprons Area 4

FPS PCCP Area 4

Pave First Lift of Asphalt Area 4

Install Plants Area 4

Landscape Grading Area 4

Install Landscape Gravel Mulch Area 4

Hydroseed Area 4

Set E8, & E8B Light Poles Area 4

Wire E8, & E8B Light Poles Area 4

Pave Final Lift of Asphalt Area 4

Pavement Striping Area 4

Site Signage Area 4

HP Incomplete Work List

HP Punch List

Owner punch

02-Nov-17 04:00 PM, Secondary Canopy Area Sitework

Rough Grade Pavement Subgrade Area 4

Cut Curb Grade Area 4

FPS Vertical Curb Area 4

Backfill Curb Area 4

Finish Grade PCCP Subgrade Area 4

Place,Process, Finish AB Area 4

FPS PCCP Area 4

13-Mar-17 05:00 PM, Outbound - Area 6

DLB 12" PVC Sewer Main

Install S.S. Manholes Area 6
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Activity ID Activity Name Original

Duration

Start Finish

SWOB334040 DLB 30" RCP Area 6 4 14-Jan-16 08:00 AM19-Jan-16 05:00 PM

SWOB333100 Pressure Test & Camera Sewer Mai ns 5 14-Jan-16 08:00 AM20-Jan-16 05:00 PM

SWOB334010 Rip Rap Dissipater SD Line 1A 5 18-Jan-16 08:00 AM22-Jan-16 05:00 PM

SWOB334050 Install BMP 1A 3 20-Jan-16 08:00 AM22-Jan-16 05:00 PM

SWOB334030 DLB 18" RCP Area 6 3 21-Jan-16 08:00 AM25-Jan-16 05:00 PM

SWOB033020 RFPS Headwall SD Line 1A 10 25-Jan-16 08:00 AM05-Feb-16 05:00 PM

SWOB334060 Install SD Clean Outs Area 6 6 26-Jan-16 08:00 AM02-Feb-16 05:00 PM

SWOB334070 Install SD Catch Basins Area 6 6 26-Jan-16 08:00 AM02-Feb-16 05:00 PM

SWOB331110 DLB 12" Water Main Area 6 5 26-Jan-16 08:00 AM01-Feb-16 05:00 PM

SWOB312180 OG Compaction Area 6 2 31-Mar-16 04:00 PM04-Apr-16 04:00 PM

SWOB312190 Build Fills Area 6 5 04-Apr-16 04:00 PM11-Apr-16 04:00 PM

SWOB331120 DLB 6" Water line Area 6 3 11-Apr-16 04:00 PM14-Apr-16 04:00 PM

SWOB312200 Rough Grade Pavement Subgrade Area 6 4 11-Apr-16 04:00 PM15-Apr-16 04:00 PM

SWOB331130 Install Fire Hydrants Area 6 4 14-Apr-16 04:00 PM20-Apr-16 04:00 PM

SWOB260400 Install 4'X6' Pull Boxes Area 6 3 15-Apr-16 04:00 PM20-Apr-16 04:00 PM

SWOB260410 DLB Underground for Power Area 6 5 20-Apr-16 04:00 PM27-Apr-16 04:00 PM

SWOB260420 DLB Underground for Site Lighting Area 6 5 27-Apr-16 04:00 PM04-May-16 04:00 PM

SWOB312430 Drill & Set Rebar Cages for E8, & E8B Light Poles Area 65 04-May-16 04:00 PM11-May-16 04:00 PM

SWOB033440 Pour E8, & E8B Light Pole Foundations Area 6 3 11-May-16 04:00 PM16-May-16 04:00 PM

SWOB312210 Cut Curb Grade Area 6 2 16-May-16 04:00 PM18-May-16 04:00 PM

SWOB033290 FPS Curb & Gutter Area 6 3 18-May-16 04:00 PM23-May-16 04:00 PM

SWOB312220 Backfill Curb Area 6 2 23-May-16 04:00 PM25-May-16 04:00 PM

SWOB312230 Cut Sidewalk Sub Grade Area 6 2 25-May-16 04:00 PM27-May-16 04:00 PM

SWOB312240 Place and Finish ABC Grade For Sidewalk Area 6 3 27-May-16 04:00 PM02-Jun-16 04:00 PM

SWOB033300 FPS Handicap Ramps Area 6 2 02-Jun-16 04:00 PM06-Jun-16 04:00 PM

SWOB033310 FPS Concrete Sidewalk Area 6 2 06-Jun-16 04:00 PM08-Jun-16 04:00 PM

SWOB312250 Shoulder Up Sidewalk Area 6 2 08-Jun-16 04:00 PM10-Jun-16 04:00 PM

SWOB328360 DLB Irrigation Mains & Laterals Area 6 7 10-Jun-16 04:00 PM21-Jun-16 04:00 PM

SWOB329370 Install Plants Area 6 10 21-Jun-16 04:00 PM06-Jul-16 04:00 PM

SWOB321380 Landscape Grading Area 6 10 06-Jul-16 04:00 PM20-Jul-16 04:00 PM

SWOB329390 Hydroseed Area 6 2 20-Jul-16 04:00 PM22-Jul-16 04:00 PM

SWOB312260 Finish Grade AC Subgrade Area 6 3 22-Jul-16 04:00 PM27-Jul-16 04:00 PM

SWOB312270 Finish Grade PCCP Subgrade Area 6 1 27-Jul-16 04:00 PM28-Jul-16 04:00 PM

SWOB312280 Place,Process, Finish AB Area 6 6 28-Jul-16 04:00 PM05-Aug-16 04:00 PM

SWOB321330 Pave First Lift of Asphalt Area 6 3 05-Aug-16 04:00 PM10-Aug-16 04:00 PM

SWOB321320 FPS PCCP Area 6 3 10-Aug-16 04:00 PM15-Aug-16 04:00 PM

SWOB331140 Chlorinate & Pressure Test Water Mains 5 18-Jan-17 04:00 PM25-Jan-17 04:00 PM

SWOB331150 Flush Water Mains 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

SWOB331160 Bac "T" Test Water Mains 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

SWOB331170 Water Tie-ins on 2nd Street 4 08-Feb-17 04:00 PM14-Feb-17 04:00 PM

SWOB321340 Pave Final Lift of Asphalt Area 6 3 13-Feb-17 08:00 AM15-Feb-17 05:00 PM

SWOB265450 Set E8, & E8B Light Poles Area 6 3 16-Feb-17 08:00 AM20-Feb-17 05:00 PM

SWOB265460 Wire E8, & E8B Light Poles Area 6 5 21-Feb-17 08:00 AM27-Feb-17 05:00 PM

SWOB010470 Site Signage Area 6 5 28-Feb-17 08:00 AM06-Mar-17 05:00 PM

SWOB321350 Pavement Striping Area 6 5 07-Mar-17 08:00 AM13-Mar-17 05:00 PM

Bridge - Area 5Bridge - Area 5 283 18-Jan-16 08:00 AM24-Feb-17 05:00 PM

Pre-Bridge WorkPre-Bridge Work 101 18-Jan-16 08:00 AM07-Jun-16 05:00 PM

SWBR334020 Rip Rap Dissipater SD Line 2A 5 18-Jan-16 08:00 AM22-Jan-16 05:00 PM

SWBR334030 Rip Rap Dissipater SD Line 3A 5 25-Jan-16 08:00 AM29-Jan-16 05:00 PM

SWBR334040 Rip Rap Dissipater SD Line 4A 5 25-Jan-16 08:00 AM29-Jan-16 05:00 PM

SWBR033050 RFPS Headwall SD Line 2A 10 25-Jan-16 08:00 AM05-Feb-16 05:00 PM

SWBR011040 Install/Establish Dewatering System at Bridge/RW 15 25-Jan-16 08:00 AM12-Feb-16 05:00 PM

SWBR033060 RFPS Headwall SD Line 3A 10 08-Feb-16 08:00 AM19-Feb-16 05:00 PM

SWBR033070 RFPS Headwall SD Line 4A 10 08-Feb-16 08:00 AM19-Feb-16 05:00 PM

SWBR334090 DLB 60" CMLC Area 5 (Sta 10+00 to 11+50) 5 15-Feb-16 08:00 AM19-Feb-16 05:00 PM

SWBR334450 DLB 27" RCP Area 5 2 22-Feb-16 08:00 AM23-Feb-16 05:00 PM

SWBR334080 DLB 18" RCP Area 5 2 24-Feb-16 08:00 AM25-Feb-16 05:00 PM

SWBR334100 Install BMP 2A 3 24-Feb-16 08:00 AM26-Feb-16 05:00 PM

SWBR312220 Excavate Footing for Retaining Wall W5.1 Sta 14+07 to 11+677 24-Feb-16 08:00 AM03-Mar-16 05:00 PM

SWBR312570 Excavate Footing For Retaining Wall W5.1 Sta 11+67 to 10+477 04-Mar-16 08:00 AM14-Mar-16 05:00 PM

SWBR033230 RP Wall 5.1 Footings Sta 14+07 to 12+87 12 04-Mar-16 08:00 AM21-Mar-16 05:00 PM

SWBR312580 Excavate Footing For Retaining Wall W5.1 Sta 10+47 to 10+217 15-Mar-16 08:00 AM23-Mar-16 05:00 PM

SWBR033600 RP Wall 5.1 Footings Sta 12+87 to 11+67 12 15-Mar-16 08:00 AM30-Mar-16 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

DLB 30" RCP Area 6

Pressure Test & Camera Sewer Mai ns

Rip Rap Dissipater SD Line 1A

Install BMP 1A

DLB 18" RCP Area 6

RFPS Headwall SD Line 1A

Install SD Clean Outs Area 6

Install SD Catch Basins Area 6

DLB 12" Water Main Area 6

OG Compaction Area 6

Build Fills Area 6

DLB 6" Water line Area 6

Rough Grade Pavement Subgrade Area 6

Install Fire Hydrants Area 6

Install 4'X6' Pull Boxes Area 6

DLB Underground for Power Area 6

DLB Underground for Site Lighting Area 6

Drill & Set Rebar Cages for E8, & E8B Light Poles Area 6

Pour E8, & E8B Light Pole Foundations Area 6

Cut Curb Grade Area 6

FPS Curb & Gutter Area 6

Backfill Curb Area 6

Cut Sidewalk Sub Grade Area 6

Place and Finish ABC Grade For Sidewalk Area 6

FPS Handicap Ramps Area 6

FPS Concrete Sidewalk Area 6

Shoulder Up Sidewalk Area 6

DLB Irrigation Mains & Laterals Area 6

Install Plants Area 6

Landscape Grading Area 6

Hydroseed Area 6

Finish Grade AC Subgrade Area 6

Finish Grade PCCP Subgrade Area 6

Place,Process, Finish AB Area 6

Pave First Lift of Asphalt Area 6

FPS PCCP Area 6

Chlorinate & Pressure Test Water Mains

Flush Water Mains

Bac "T" Test Water Mains

Water Tie-ins on 2nd Street

Pave Final Lift of Asphalt Area 6

Set E8, & E8B Light Poles Area 6

Wire E8, & E8B Light Poles Area 6

Site Signage Area 6

Pavement Striping Area 6

24-Feb-17 05:00 PM, Bridge - Area 5

07-Jun-16 05:00 PM, Pre-Bridge Work

Rip Rap Dissipater SD Line 2A

Rip Rap Dissipater SD Line 3A

Rip Rap Dissipater SD Line 4A

RFPS Headwall SD Line 2A

Install/Establish Dewatering System at Bridge/RW

RFPS Headwall SD Line 3A

RFPS Headwall SD Line 4A

DLB 60" CMLC Area 5 (Sta 10+00 to 11+50)

DLB 27" RCP Area 5

DLB 18" RCP Area 5

Install BMP 2A

Excavate Footing for Retaining Wall W5.1 Sta 14+07 to 11+67

Excavate Footing For Retaining Wall W5.1 Sta 11+67 to 10+47

RP Wall 5.1 Footings Sta 14+07 to 12+87

Excavate Footing For Retaining Wall W5.1 Sta 10+47 to 10+21

RP Wall 5.1 Footings Sta 12+87 to 11+67
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Activity ID Activity Name Original
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Start Finish

SWBR033240 RFPS Wall 5.1 Sta 14+07 to 12+87 15 22-Mar-16 08:00 AM11-Apr-16 05:00 PM

SWBR033610 RP Wall 5.1 Footings Sta 11+67 to 10+47 12 24-Mar-16 08:00 AM08-Apr-16 05:00 PM

SWBR033620 RP Wall 5.1 Footings Sta 10+47 to 10+21 10 11-Apr-16 08:00 AM22-Apr-16 05:00 PM

SWBR033630 RFPS Wall 5.1 Sta 12+87 to 11+67 15 12-Apr-16 08:00 AM02-May-16 05:00 PM

SWBR033640 RFPS Wall 5.1 Sta 11+67 to 10+47 15 03-May-16 08:00 AM23-May-16 05:00 PM

SWBR033650 RFPS Wall 5.1 Sta 10+47 to 10+21 10 24-May-16 08:00 AM07-Jun-16 05:00 PM

Bridge StructureBridge Structure 247 02-Mar-16 08:00 AM20-Feb-17 05:00 PM

SWBR011020 Mobilize Bridge Equipment and Piling Materials 5 02-Mar-16 08:00 AM08-Mar-16 05:00 PM

SWBR023030 Prepare Sheet Piling Subgrades North and South 5 09-Mar-16 08:00 AM15-Mar-16 05:00 PM

SWBR024040 Drive Sheet Piling South Abutment 5 16-Mar-16 08:00 AM22-Mar-16 05:00 PM

SWBR024050 Drive Sheet Piling North Abutment 6 23-Mar-16 08:00 AM30-Mar-16 05:00 PM

SWBR023060 Excavate Abutment Footing Grade South 3 23-Mar-16 08:00 AM25-Mar-16 05:00 PM

SWBR023070 Excavate Abutment Footing Grade North 3 31-Mar-16 08:00 AM04-Apr-16 05:00 PM

SWBR024080 Drive Vertical and Battered Concrete Pilings South 5 05-Apr-16 08:00 AM11-Apr-16 05:00 PM

SWBR024090 Drive Vertical and Battered Concrete Pilings North 6 12-Apr-16 08:00 AM19-Apr-16 05:00 PM

SWBR024100 Perform Dynamic Testing @ Test Pile 2 20-Apr-16 08:00 AM21-Apr-16 05:00 PM

SWBR334470 Drive Sheet Piling North River to Border 10 20-Apr-16 08:00 AM03-May-16 05:00 PM

SWBR031110 Form/Reinforce Abutment Footings South 5 22-Apr-16 08:00 AM28-Apr-16 05:00 PM

SWBR031120 Form/Reinforce Abutment Footings North 5 29-Apr-16 08:00 AM05-May-16 05:00 PM

SWBR033130 Place Concrete Abutment Footings South 2 06-May-16 08:00 AM09-May-16 05:00 PM

SWBR033140 Place Concrete Abutment Footings North 2 10-May-16 08:00 AM11-May-16 05:00 PM

SWBR031150 Form/Reinforce Wingwall Footing North 3 12-May-16 08:00 AM16-May-16 05:00 PM

SWBR031160 Form/Reinforce Abutment Wall South 4 17-May-16 08:00 AM20-May-16 05:00 PM

SWBR031170 Form/Reinforce Abutment Wall North 4 23-May-16 08:00 AM26-May-16 05:00 PM

SWBR011200 Mobilize Bridge Temp Fal sework and Pi li ng Materi als 5 26-May-16 08:00 AM02-Jun-16 05:00 PM

SWBR033180 Place Concrete Abutment Wall South 2 27-May-16 08:00 AM31-May-16 05:00 PM

SWBR033190 Place Concrete Abutment Wall North 2 01-Jun-16 08:00 AM02-Jun-16 05:00 PM

SWBR033210 FRP Shear Keys South 4 03-Jun-16 08:00 AM08-Jun-16 05:00 PM

SWBR031230 Drive Temp Fal sework Shoring Pi li ngs 10 03-Jun-16 08:00 AM16-Jun-16 05:00 PM

SWBR033220 FRP Shear Keys North 4 09-Jun-16 08:00 AM14-Jun-16 05:00 PM

SWBR031240 Install Temp Falsework Shori ng 20 17-Jun-16 08:00 AM15-Jul-16 05:00 PM

SWBR033250 FRP Wingwalls South 7 18-Jul-16 08:00 AM26-Jul-16 05:00 PM

SWBR031280 Install Box Bridge Soffit Formwork 10 18-Jul-16 08:00 AM29-Jul-16 05:00 PM

SWBR033260 FRP Wingwalls North 7 27-Jul-16 08:00 AM04-Aug-16 05:00 PM

SWBR031270 Install Bearing Pads at Abutments 3 01-Aug-16 08:00 AM03-Aug-16 05:00 PM

SWBR031290 Install Box Bridge Girder/Stem Formwork 15 04-Aug-16 08:00 AM24-Aug-16 05:00 PM

SWBR032300 Install Reinforcing Steel  and Cable Tubes 7 25-Aug-16 08:00 AM02-Sep-16 05:00 PM

SWBR032310 Install Utility and Access Blockouts/Sleeves 3 06-Sep-16 08:00 AM08-Sep-16 05:00 PM

SWBR031320 Close up Girder/Stem Formwork 15 09-Sep-16 08:00 AM29-Sep-16 05:00 PM

SWBR033330 Place Concrete Box Bridge Soffit and Girder/Stems 4 30-Sep-16 08:00 AM05-Oct-16 05:00 PM

SWBR031340 Remove Girder/Stem Formwork 5 06-Oct-16 08:00 AM12-Oct-16 05:00 PM

SWBR331350 Install Utilities and Piping Through Bridge 5 13-Oct-16 08:00 AM19-Oct-16 05:00 PM

SWBR031360 Install Loss Deck Formwork 5 20-Oct-16 08:00 AM26-Oct-16 05:00 PM

SWBR032370 Install Bridge Deck Reinforcing Steel 5 27-Oct-16 08:00 AM02-Nov-16 05:00 PM

SWBR033380 Place/Finish Bridge Deck Concrete 2 03-Nov-16 08:00 AM04-Nov-16 05:00 PM

SWBR033390 Deck Curing 20 07-Nov-16 08:00 AM06-Dec-16 05:00 PM

SWBR033400 FRP Bridge Perimeter Traffic Barriers 10 14-Nov-16 08:00 AM29-Nov-16 05:00 PM

SWBR033410 FRP Bridge Sidewalk 4 30-Nov-16 08:00 AM05-Dec-16 05:00 PM

SWBR033420 Post Tensi on Bridge Reinforcing Cables 4 06-Dec-16 08:00 AM09-Dec-16 05:00 PM

SWBR033430 FRP Tensioning Blockouts 4 12-Dec-16 08:00 AM15-Dec-16 05:00 PM

SWBR031460 Remove Bridge Temp Formwork/Fal sework/Shoring Pi li ngs20 12-Dec-16 08:00 AM10-Jan-17 05:00 PM

SWBR321520 Install & Seal Bridge Joints 5 12-Dec-16 08:00 AM16-Dec-16 05:00 PM

SWBR033440 FRP Abutment Backwall South 3 16-Dec-16 08:00 AM20-Dec-16 05:00 PM

SWBR028530 Install Bridge Fencing 5 19-Dec-16 08:00 AM23-Dec-16 05:00 PM

SWBR033450 FRP Abutment Backwall North 3 21-Dec-16 08:00 AM23-Dec-16 05:00 PM

SWBR023470 Backfill/Grade Abutment & Wingwalls South 5 21-Dec-16 08:00 AM28-Dec-16 05:00 PM

SWBR265540 Install Bridge Light Pole 3 27-Dec-16 08:00 AM29-Dec-16 05:00 PM

SWBR023480 Backfill/Grade Abutment & Wingwalls North 5 29-Dec-16 08:00 AM05-Jan-17 05:00 PM

SWBR331490 Install Utility Sleeve Extensions and Piping 2 06-Jan-17 08:00 AM09-Jan-17 05:00 PM

SWBR033500 FRP Approach Slab South 3 12-Jan-17 08:00 AM16-Jan-17 05:00 PM

SWBR033510 FRP Approach Slab North 3 17-Jan-17 08:00 AM19-Jan-17 05:00 PM

SWBR010550 Clean Up/Demobilize Bridge Equipment and Materials10 20-Jan-17 08:00 AM02-Feb-17 05:00 PM

SWBR010570 HP Incomplete Work List 5 03-Feb-17 08:00 AM09-Feb-17 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

RFPS Wall 5.1 Sta 14+07 to 12+87

RP Wall 5.1 Footings Sta 11+67 to 10+47

RP Wall 5.1 Footings Sta 10+47 to 10+21

RFPS Wall 5.1 Sta 12+87 to 11+67

RFPS Wall 5.1 Sta 11+67 to 10+47

RFPS Wall 5.1 Sta 10+47 to 10+21

20-Feb-17 05:00 PM, Bridge Structure

Mobilize Bridge Equipment and Piling Materials

Prepare Sheet Piling Subgrades North and South

Drive Sheet Piling South Abutment

Drive Sheet Piling North Abutment

Excavate Abutment Footing Grade South

Excavate Abutment Footing Grade North

Drive Vertical and Battered Concrete Pilings South

Drive Vertical and Battered Concrete Pilings North

Perform Dynamic Testing @ Test Pile

Drive Sheet Piling North River to Border

Form/Reinforce Abutment Footings South

Form/Reinforce Abutment Footings North

Place Concrete Abutment Footings South

Place Concrete Abutment Footings North

Form/Reinforce Wingwall Footing North

Form/Reinforce Abutment Wall South

Form/Reinforce Abutment Wall North

Mobilize Bridge Temp Fal sework and Pi li ng Materi als

Place Concrete Abutment Wall South

Place Concrete Abutment Wall North

FRP Shear Keys South

Drive Temp Fal sework Shoring Pi li ngs

FRP Shear Keys North

Install Temp Falsework Shori ng

FRP Wingwalls South

Install Box Bridge Soffit Formwork

FRP Wingwalls North

Install Bearing Pads at Abutments

Install Box Bridge Girder/Stem Formwork

Install Reinforcing Steel  and Cable Tubes

Install Utility and Access Blockouts/Sleeves

Close up Girder/Stem Formwork

Place Concrete Box Bridge Soffit and Girder/Stems

Remove Girder/Stem Formwork

Install Utilities and Piping Through Bridge

Install Loss Deck Formwork

Install Bridge Deck Reinforcing Steel

Place/Finish Bridge Deck Concrete

Deck Curing

FRP Bridge Perimeter Traffic Barriers

FRP Bridge Sidewalk

Post Tensi on Bridge Reinforcing Cables

FRP Tensioning Blockouts

Remove Bridge Temp Formwork/Fal sework/Shoring Pi li ngs

Install & Seal Bridge Joints

FRP Abutment Backwall South

Install Bridge Fencing

FRP Abutment Backwall North

Backfill/Grade Abutment & Wingwalls South

Install Bridge Light Pole

Backfill/Grade Abutment & Wingwalls North

Install Utility Sleeve Extensions and Piping

FRP Approach Slab South

FRP Approach Slab North

Clean Up/Demobilize Bridge Equipment and Materials

HP Incomplete Work List

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM
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SWBR010580 HP Punch List 5 10-Feb-17 08:00 AM16-Feb-17 05:00 PM

SWBR010590 Owner punch 2 17-Feb-17 08:00 AM20-Feb-17 05:00 PM

SWBR010600 Complete Bridge 0 20-Feb-17 05:00 PM

Post Bridge WorkPost Bridge Work 272 02-Feb-16 08:00 AM24-Feb-17 05:00 PM

SWBR331140 DLB 12" Water Main Area 5 2 02-Feb-16 08:00 AM03-Feb-16 05:00 PM

SWBR331150 DLB 8" Water Main Area 5 4 04-Feb-16 08:00 AM09-Feb-16 05:00 PM

SWBR331160 DLB 6"  DIP Water Line Area 5 2 10-Feb-16 08:00 AM11-Feb-16 05:00 PM

SWBR331170 DLB 2" PVC Water Line Area 5 2 12-Feb-16 08:00 AM15-Feb-16 05:00 PM

SWBR331190 Install 3/4 Hose Bib Area 5 2 16-Feb-16 08:00 AM17-Feb-16 05:00 PM

SWBR331180 Install Fire Hydrant Area 5 4 18-Feb-16 08:00 AM23-Feb-16 05:00 PM

SWBR312200 OG Compaction Area 5 2 24-Feb-16 08:00 AM25-Feb-16 05:00 PM

SWBR312210 Build Fills Area 5 5 05-Aug-16 08:00 AM11-Aug-16 05:00 PM

SWBR312250 Backfill Wall 5.1 10 05-Aug-16 08:00 AM18-Aug-16 05:00 PM

SWBR334460 DLB 18" RCP Area 5 2 12-Aug-16 08:00 AM15-Aug-16 05:00 PM

SWBR334110 Install BMP 3A 3 16-Aug-16 08:00 AM18-Aug-16 05:00 PM

SWBR334130 Install SD Catch Basins Area 5 12 16-Aug-16 08:00 AM31-Aug-16 05:00 PM

SWBR334120 Install SD Clean Outs Area 5 15 19-Aug-16 08:00 AM09-Sep-16 05:00 PM

SWBR260470 Install 4'X6' Pull Boxes Area 5 3 12-Sep-16 08:00 AM14-Sep-16 05:00 PM

SWBR260480 DLB Underground for Power Area 5 5 15-Sep-16 08:00 AM21-Sep-16 05:00 PM

SWBR260490 DLB Underground for Site Lighting Area 5 5 22-Sep-16 08:00 AM28-Sep-16 05:00 PM

SWBR270500 Install Tel ecom Pul l Box Area 5 3 29-Sep-16 08:00 AM03-Oct-16 05:00 PM

SWBR270510 DLB Telecom Underground Area 5 5 04-Oct-16 08:00 AM10-Oct-16 05:00 PM

SWBR312520 Drill & Set Rebar Cages for E8, & E8B Light Poles Area 55 11-Oct-16 08:00 AM17-Oct-16 05:00 PM

SWBR033530 Pour E8, & E8B Light Pole Foundations Area 5 3 18-Oct-16 08:00 AM20-Oct-16 05:00 PM

SWBR328420 DLB Irrigation Mains & Laterals Area 5 10 21-Oct-16 08:00 AM03-Nov-16 05:00 PM

SWBR312260 Rough Grade Pavement Subgrade Area 5 3 04-Nov-16 08:00 AM08-Nov-16 05:00 PM

SWBR312270 Cut Curb Grade Area 5 3 09-Nov-16 08:00 AM11-Nov-16 05:00 PM

SWBR033350 FPS Curb & Gutter Area 5 2 14-Nov-16 08:00 AM15-Nov-16 05:00 PM

SWBR312280 Backfill Curb Area 5 3 16-Nov-16 08:00 AM18-Nov-16 05:00 PM

SWBR312290 Cut Sidewalk Sub Grade Area 5 3 21-Nov-16 08:00 AM23-Nov-16 05:00 PM

SWBR312300 Place and Finish ABC Grade For Sidewalk Area 5 3 28-Nov-16 08:00 AM30-Nov-16 05:00 PM

SWBR033370 FPS Concrete Sidewalk Area 5 2 01-Dec-16 08:00 AM02-Dec-16 05:00 PM

SWBR312310 Shoulder Up Sidewalk Area 5 3 05-Dec-16 08:00 AM07-Dec-16 05:00 PM

SWBR312320 Finish Grade AC Subgrade Area 5 3 08-Dec-16 08:00 AM12-Dec-16 05:00 PM

SWBR312330 Finish Grade PCCP Subgrade Area 5 3 13-Dec-16 08:00 AM15-Dec-16 05:00 PM

SWBR312340 Place,Process, Finish AB Area 5 3 16-Dec-16 08:00 AM20-Dec-16 05:00 PM

SWBR033360 FPS Gutter Aprons Area 5 2 21-Dec-16 08:00 AM22-Dec-16 05:00 PM

SWBR033385 FPS PCCP Area 5 3 23-Dec-16 08:00 AM28-Dec-16 05:00 PM

SWBR321390 Pave First Lift of Asphalt Area 5 3 29-Dec-16 08:00 AM03-Jan-17 05:00 PM

SWBR329430 Install Plants Area 5 5 04-Jan-17 08:00 AM10-Jan-17 05:00 PM

SWBR312350 Tie-in 8" Water Line to Bridge 2 10-Jan-17 08:00 AM11-Jan-17 05:00 PM

SWBR334440 Landscape Grading Area 5 5 11-Jan-17 08:00 AM17-Jan-17 05:00 PM

SWBR31235 Finish Grade Subgrade Tie-in to Bridge Approach 2 12-Jan-17 08:00 AM13-Jan-17 05:00 PM

SWBR31245 Place,Process, Finish AB Tie-in to Bridge Approach 2 16-Jan-17 08:00 AM17-Jan-17 05:00 PM

SWBR321450 Install Landscape Gravel Mulch Area 5 5 18-Jan-17 08:00 AM24-Jan-17 05:00 PM

SWBR33255 FPS PCCP Tie-in to Bridge Approach 2 18-Jan-17 08:00 AM19-Jan-17 05:00 PM

SWBR329460 Hydroseed Area 5 2 25-Jan-17 08:00 AM26-Jan-17 05:00 PM

SWBR265545 Set E8, & E8B Light Poles Area 5 3 27-Jan-17 08:00 AM31-Jan-17 05:00 PM

SWBR265550 Wire E8, & E8B Light Poles Area 5 5 01-Feb-17 08:00 AM07-Feb-17 05:00 PM

SWBR321400 Pave Final Lift of Asphalt Area 5 3 08-Feb-17 08:00 AM10-Feb-17 05:00 PM

SWBR321410 Pavement Striping Area 5 5 13-Feb-17 08:00 AM17-Feb-17 05:00 PM

SWBR010560 Site Signage Area 5 5 20-Feb-17 08:00 AM24-Feb-17 05:00 PM

Employee Parking Lot - Area 2Employee Parking Lot - Area 2 402 21-Apr-16 04:00 PM20-Nov-17 05:00 PM

SWEP312180 Cut to Grade Area 2 5 21-Apr-16 04:00 PM28-Apr-16 04:00 PM

SWEP334040 DLB 60" CMLC Area 2 (Sta 16+25 to 17+50) 10 12-May-16 04:00 PM26-May-16 04:00 PM

SWEP334050 Excavate 60" CMLC in SR 111 (Sta 17+50 to 19+42) 10 09-Nov-16 08:00 AM22-Nov-16 05:00 PM

SWEP031060 Install Trench Shoring in SR 111 10 23-Nov-16 08:00 AM08-Dec-16 05:00 PM

SWEP334070 Lay 60" CMLC Area 2 (Sta 17+50 to 19+42) 10 09-Dec-16 08:00 AM22-Dec-16 05:00 PM

SWEP334090 Install SD Clean Outs Area 2 (Sta 18+02.35 & Sta 19+42)12 23-Dec-16 08:00 AM11-Jan-17 05:00 PM

SWEP031080 Remove Shoring / Backfill 60" CMLC (Sta 17+50 to 19+42)10 12-Jan-17 08:00 AM25-Jan-17 05:00 PM

SWEP321550 Backfill 60" CMLC thru SR 111 5 26-Jan-17 08:00 AM01-Feb-17 05:00 PM

SWEP321540 Patch Back SR 111 3 02-Feb-17 08:00 AM06-Feb-17 05:00 PM

SWEP334030 DLB 18" RCP Area 2 8 07-Feb-17 08:00 AM16-Feb-17 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

HP Punch List

Owner punch

Complete Bridge

24-Feb-17 05:00 PM, Post Bridge Work

DLB 12" Water Main Area 5

DLB 8" Water Main Area 5

DLB 6"  DIP Water Line Area 5

DLB 2" PVC Water Line Area 5

Install 3/4 Hose Bib Area 5

Install Fire Hydrant Area 5

OG Compaction Area 5

Build Fills Area 5

Backfill Wall 5.1

DLB 18" RCP Area 5

Install BMP 3A

Install SD Catch Basins Area 5

Install SD Clean Outs Area 5

Install 4'X6' Pull Boxes Area 5

DLB Underground for Power Area 5

DLB Underground for Site Lighting Area 5

Install Tel ecom Pul l Box Area 5

DLB Telecom Underground Area 5

Drill & Set Rebar Cages for E8, & E8B Light Poles Area 5

Pour E8, & E8B Light Pole Foundations Area 5

DLB Irrigation Mains & Laterals Area 5

Rough Grade Pavement Subgrade Area 5

Cut Curb Grade Area 5

FPS Curb & Gutter Area 5

Backfill Curb Area 5

Cut Sidewalk Sub Grade Area 5

Place and Finish ABC Grade For Sidewalk Area 5

FPS Concrete Sidewalk Area 5

Shoulder Up Sidewalk Area 5

Finish Grade AC Subgrade Area 5

Finish Grade PCCP Subgrade Area 5

Place,Process, Finish AB Area 5

FPS Gutter Aprons Area 5

FPS PCCP Area 5

Pave First Lift of Asphalt Area 5

Install Plants Area 5

Tie-in 8" Water Line to Bridge

Landscape Grading Area 5

Finish Grade Subgrade Tie-in to Bridge Approach

Place,Process, Finish AB Tie-in to Bridge Approach

Install Landscape Gravel Mulch Area 5

FPS PCCP Tie-in to Bridge Approach

Hydroseed Area 5

Set E8, & E8B Light Poles Area 5

Wire E8, & E8B Light Poles Area 5

Pave Final Lift of Asphalt Area 5

Pavement Striping Area 5

Site Signage Area 5

20-Nov-17 05:00 PM, Employee Parking Lot - Area 2

Cut to Grade Area 2

DLB 60" CMLC Area 2 (Sta 16+25 to 17+50)

Excavate 60" CMLC in SR 111 (Sta 17+50 to 19+42)

Install Trench Shoring in SR 111

Lay 60" CMLC Area 2 (Sta 17+50 to 19+42)

Install SD Clean Outs Area 2 (Sta 18+02.35 & Sta 19+42)

Remove Shoring / Backfill 60" CMLC (Sta 17+50 to 19+42)

Backfill 60" CMLC thru SR 111

Patch Back SR 111

DLB 18" RCP Area 2
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Remaining Work
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Milestone
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Page 9 of 23 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original

Duration

Start Finish

SWPP334100 Install SD Catch Basins Area 2 8 17-Feb-17 08:00 AM28-Feb-17 05:00 PM

SWEP331110 DLB 8" Water Line Area 2 3 01-Mar-17 08:00 AM03-Mar-17 05:00 PM

SWEP331120 DLB 6" DIP Water Line Area 2 2 06-Mar-17 08:00 AM07-Mar-17 05:00 PM

SWEP331150 Bore 8" Water Line Under Rail Road Tracks Area 2 3 08-Mar-17 08:00 AM10-Mar-17 05:00 PM

SWEP331140 Install 2" ARV Area 2 2 13-Mar-17 08:00 AM14-Mar-17 05:00 PM

SWEP331130 Install Fire Hydrants Area 2 2 15-Mar-17 08:00 AM16-Mar-17 05:00 PM

SWEP331160 Water Tie-in on SR 111 5 17-Mar-17 08:00 AM23-Mar-17 05:00 PM

SWEP260430 Install 4'X6' Pull Boxes Area 2 3 24-Mar-17 08:00 AM28-Mar-17 05:00 PM

SWEP260440 DLB Underground for Power Area 2 5 29-Mar-17 08:00 AM04-Apr-17 05:00 PM

SWEP260450 DLB Underground for Site Lighting Area 2 5 05-Apr-17 08:00 AM11-Apr-17 05:00 PM

SWEP312460 Drill & Set Rebar Cages for E6 & E7 High Mast Site Lights5 12-Apr-17 08:00 AM18-Apr-17 05:00 PM

SWEP033470 Pour E6 & E7 High Mast Site Light Foundations 3 19-Apr-17 08:00 AM21-Apr-17 05:00 PM

SWEP312500 Drill & Set Rebar Cages for E8, & E8B Light Poles Area 25 24-Apr-17 08:00 AM28-Apr-17 05:00 PM

SWEP033510 Pour E8, & E8B Light Pole Foundations Area 2 3 01-May-17 08:00 AM03-May-17 05:00 PM

SWEP328380 DLB Irrigation Mains & Laterals Area 2 10 04-May-17 08:00 AM17-May-17 05:00 PM

SWEP312190 Excavate Footing For Fence Area 2 2 18-May-17 08:00 AM19-May-17 05:00 PM

SWEP033200 RP Footings For Fence Area 2 5 22-May-17 08:00 AM26-May-17 05:00 PM

SWEP055210 Install Fence F2.2CB Area 2 15 30-May-17 08:00 AM19-Jun-17 05:00 PM

SWEP312220 Rough Grade Pavement Subgrade Area 2 3 30-May-17 08:00 AM01-Jun-17 05:00 PM

SWEP312230 Cut Curb Grade Area 2 4 02-Jun-17 08:00 AM07-Jun-17 05:00 PM

SWEP033300 FPS Curb & Gutter Area 2 12 08-Jun-17 08:00 AM23-Jun-17 05:00 PM

SWEP055240 Install Fence F2.3 Area 2 5 20-Jun-17 08:00 AM26-Jun-17 05:00 PM

SWEP033310 FPS Vertical Curb Area 2 5 26-Jun-17 08:00 AM30-Jun-17 05:00 PM

SWEP055250 Install Fence F2.9,F2.4,F2.5 Area 2 5 27-Jun-17 08:00 AM03-Jul-17 05:00 PM

SWEP312240 Backfill Curb Area 2 3 03-Jul-17 08:00 AM06-Jul-17 05:00 PM

SWEP055230 Install Fence F2.6 Area 2 15 05-Jul-17 08:00 AM25-Jul-17 05:00 PM

SWEP312250 Cut Sidewalk Sub Grade Area 2 3 07-Jul-17 08:00 AM11-Jul-17 05:00 PM

SWEP312260 Place and Finish ABC Grade For Sidewalk Area 2 4 12-Jul-17 08:00 AM17-Jul-17 05:00 PM

SWEP033340 FPS Concrete Sidewalk Area 2 5 18-Jul-17 08:00 AM24-Jul-17 05:00 PM

SWEP033320 FPS Handicap Ramps Area 2 12 25-Jul-17 08:00 AM09-Aug-17 05:00 PM

SWEP055220 Install Fence F2.1 Area 2 4 26-Jul-17 08:00 AM31-Jul-17 05:00 PM

SWEP312270 Shoulder Up Sidewalk Area 2 2 10-Aug-17 08:00 AM11-Aug-17 05:00 PM

SWEP312280 Finish Grade AC Subgrade Area 2 3 14-Aug-17 08:00 AM16-Aug-17 05:00 PM

SWEP312290 Place,Process, Finish AB Area 2 5 17-Aug-17 08:00 AM23-Aug-17 05:00 PM

SWEP033330 FPS Gutter Aprons Area 2 3 24-Aug-17 08:00 AM28-Aug-17 05:00 PM

SWEP321350 Pave First Lift of Asphalt Area 2 3 29-Aug-17 08:00 AM31-Aug-17 05:00 PM

SWEP329390 Install Plants Area 2 10 01-Sep-17 08:00 AM15-Sep-17 05:00 PM

SWEP334400 Landscape Grading Area 2 10 18-Sep-17 08:00 AM29-Sep-17 05:00 PM

SWEP265480 Set E6 & E7 High Mast Light Poles 3 02-Oct-17 08:00 AM04-Oct-17 05:00 PM

SWEP265490 Wire E6 & E7 High Mast Light Poles 5 05-Oct-17 08:00 AM11-Oct-17 05:00 PM

SWEP265520 Set E8, & E8B Light Poles Area 2 3 12-Oct-17 08:00 AM16-Oct-17 05:00 PM

SWEP265530 Wire E8, & E8B Light Poles Area 2 5 17-Oct-17 08:00 AM23-Oct-17 05:00 PM

SWEP321410 Install Landscape Gravel Mulch Area 2 5 24-Oct-17 08:00 AM30-Oct-17 05:00 PM

SWEP329420 Hydroseed Area 2 2 31-Oct-17 08:00 AM01-Nov-17 05:00 PM

SWEP321360 Pave Final Lift of Asphalt Area 2 3 02-Nov-17 08:00 AM06-Nov-17 05:00 PM

SWEP321370 Pavement Striping Area 2 5 07-Nov-17 08:00 AM13-Nov-17 05:00 PM

SWEP010540 Site Signage Area 2 5 14-Nov-17 08:00 AM20-Nov-17 05:00 PM

POV PrimaryPOV Primary 318 12-May-16 04:00 PM14-Aug-17 04:00 PM

Level 00 - Shell SpaceLevel 00 - Shell Space 282 12-May-16 04:00 PM22-Jun-17 04:00 PM

FoundationsFoundations 49 12-May-16 04:00 PM22-Jul-16 04:00 PM

PPL1312020 Excavate/FRP Equipment Pit 2 12-May-16 04:00 PM16-May-16 04:00 PM

PPL1031030 Form/Reinforce Matt Foundation SC-CX 15 16-May-16 04:00 PM07-Jun-16 04:00 PM

PPL1031040 Form/Reinforce Matt Foundation SA-SC 15 07-Jun-16 04:00 PM28-Jun-16 04:00 PM

PPL1033050 Place Matt Foundation 2 28-Jun-16 04:00 PM30-Jun-16 04:00 PM

PPL1033060 FRP Stair Landing Matt Foundation 5 30-Jun-16 04:00 PM08-Jul-16 04:00 PM

PPL1312065 Excavate Stair Step Foundations To Grade 5 08-Jul-16 04:00 PM15-Jul-16 04:00 PM

PPL1033070 FRP Stair Step Foundations 5 15-Jul-16 04:00 PM22-Jul-16 04:00 PM

Exterior WallsExterior Walls 91 30-Jun-16 04:00 PM08-Nov-16 04:00 PM

PPL1033080 FRP Walls GL SA C1-C4 15 30-Jun-16 04:00 PM22-Jul-16 04:00 PM

PPL1033090 FRP Walls GL C11.5 SA-CV 15 22-Jul-16 04:00 PM12-Aug-16 04:00 PM

PPL1033150 FRP Columns 8 22-Jul-16 04:00 PM03-Aug-16 04:00 PM

PPL1033100 FRP Pilasters/Walls CX C11-C12 8 12-Aug-16 04:00 PM24-Aug-16 04:00 PM

PPL1033110 FRP Pilasters/Walls CX C13-C14 8 24-Aug-16 04:00 PM06-Sep-16 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install SD Catch Basins Area 2

DLB 8" Water Line Area 2

DLB 6" DIP Water Line Area 2

Bore 8" Water Line Under Rail Road Tracks Area 2

Install 2" ARV Area 2

Install Fire Hydrants Area 2

Water Tie-in on SR 111

Install 4'X6' Pull Boxes Area 2

DLB Underground for Power Area 2

DLB Underground for Site Lighting Area 2

Drill & Set Rebar Cages for E6 & E7 High Mast Site Lights

Pour E6 & E7 High Mast Site Light Foundations

Drill & Set Rebar Cages for E8, & E8B Light Poles Area 2

Pour E8, & E8B Light Pole Foundations Area 2

DLB Irrigation Mains & Laterals Area 2

Excavate Footing For Fence Area 2

RP Footings For Fence Area 2

Install Fence F2.2CB Area 2

Rough Grade Pavement Subgrade Area 2

Cut Curb Grade Area 2

FPS Curb & Gutter Area 2

Install Fence F2.3 Area 2

FPS Vertical Curb Area 2

Install Fence F2.9,F2.4,F2.5 Area 2

Backfill Curb Area 2

Install Fence F2.6 Area 2

Cut Sidewalk Sub Grade Area 2

Place and Finish ABC Grade For Sidewalk Area 2

FPS Concrete Sidewalk Area 2

FPS Handicap Ramps Area 2

Install Fence F2.1 Area 2

Shoulder Up Sidewalk Area 2

Finish Grade AC Subgrade Area 2

Place,Process, Finish AB Area 2

FPS Gutter Aprons Area 2

Pave First Lift of Asphalt Area 2

Install Plants Area 2

Landscape Grading Area 2

Set E6 & E7 High Mast Light Poles

Wire E6 & E7 High Mast Light Poles

Set E8, & E8B Light Poles Area 2

Wire E8, & E8B Light Poles Area 2

Install Landscape Gravel Mulch Area 2

Hydroseed Area 2

Pave Final Lift of Asphalt Area 2

Pavement Striping Area 2

Site Signage Area 2

14-Aug-17 04:00 PM, POV Primary

22-Jun-17 04:00 PM, Level 00 - Shell Space

22-Jul-16 04:00 PM, Foundations

Excavate/FRP Equipment Pit

Form/Reinforce Matt Foundation SC-CX

Form/Reinforce Matt Foundation SA-SC

Place Matt Foundation

FRP Stair Landing Matt Foundation

Excavate Stair Step Foundations To Grade

FRP Stair Step Foundations

08-Nov-16 04:00 PM, Exterior Walls

FRP Walls GL SA C1-C4

FRP Walls GL C11.5 SA-CV

FRP Columns

FRP Pilasters/Walls CX C11-C12

FRP Pilasters/Walls CX C13-C14

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Remaining Level of Effort
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Activity ID Activity Name Original
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Start Finish

PPL1033120 FRP Pilaster Infill Walls GL CX 15 06-Sep-16 04:00 PM27-Sep-16 04:00 PM

PPL1033130 FRP Stair Landing Walls 15 27-Sep-16 04:00 PM18-Oct-16 04:00 PM

PPL1033140 FRP Stair Step Walls 15 18-Oct-16 04:00 PM08-Nov-16 04:00 PM

Suspended DeckSuspended Deck 82 13-Sep-16 04:00 PM11-Jan-17 04:00 PM

PPL1031200 Form Suspended Deck C11-C13 15 13-Sep-16 04:00 PM04-Oct-16 04:00 PM

PPL1032210 Install Reinforcing Suspended Deck C11-C13 10 04-Oct-16 04:00 PM18-Oct-16 04:00 PM

PPL1031240 Form Suspended Deck C13-C15 15 04-Oct-16 04:00 PM25-Oct-16 04:00 PM

PPL1033220 Place Suspended Deck C11-C13 2 18-Oct-16 04:00 PM20-Oct-16 04:00 PM

PPL1033230 FRP Suspended Deck over Stair Landing 15 18-Oct-16 04:00 PM08-Nov-16 04:00 PM

PPL1032250 Install Reinforcing Suspended Deck C13-C15 10 25-Oct-16 04:00 PM08-Nov-16 04:00 PM

PPL1033260 Place Suspended Deck C13-C15 2 08-Nov-16 04:00 PM10-Nov-16 04:00 PM

PPL1071160 Install Drainage & Sheet Waterproofing North 10 10-Nov-16 04:00 PM28-Nov-16 04:00 PM

PPL1071170 Install Drainage & Sheet Waterproofing West 10 28-Nov-16 04:00 PM12-Dec-16 04:00 PM

PPL1071180 Install Drainage & Sheet Waterproofing South 10 12-Dec-16 04:00 PM27-Dec-16 04:00 PM

PPL1071190 Install Fluid Applied Waterproofing at Suspended Deck10 27-Dec-16 04:00 PM11-Jan-17 04:00 PM

Interior wallsInterior walls 77 10-Nov-16 04:00 PM03-Mar-17 04:00 PM

PPL1033310 Cure & Remove Suspended Deck Formwork 20 10-Nov-16 04:00 PM12-Dec-16 04:00 PM

PPL1033270 FRP Raised Corridor Walls C11.5 10 12-Dec-16 04:00 PM27-Dec-16 04:00 PM

PPL1033280 FRP Raised Corridor Walls SD 8 27-Dec-16 04:00 PM09-Jan-17 04:00 PM

PPL1033290 FRP West Closure Wall 6 09-Jan-17 04:00 PM17-Jan-17 04:00 PM

PPL1033300 FRP West Closure Wall Access Leaveout 2 17-Jan-17 04:00 PM19-Jan-17 04:00 PM

PPL1312310 Backfill/Compact Raised Corridor Walls C11.5 5 19-Jan-17 04:00 PM26-Jan-17 04:00 PM

PPL1312320 Backfill/Compact Raised Corridor Walls SD 5 26-Jan-17 04:00 PM02-Feb-17 04:00 PM

PPL1033330 FRP Raised Corridor Slab on Grade C11.5 5 02-Feb-17 04:00 PM09-Feb-17 04:00 PM

PPL1033340 FRP Raised Corridor Slab on Grade SD 5 09-Feb-17 04:00 PM16-Feb-17 04:00 PM

PPL1033350 FRP Stairs to Employee Parking Lot 5 16-Feb-17 04:00 PM23-Feb-17 04:00 PM

PPL1055360 Install Metal Stairs #4 & #5 6 23-Feb-17 04:00 PM03-Mar-17 04:00 PM

Rough InRough In 91 14-Feb-17 04:00 PM22-Jun-17 04:00 PM

PPL1055380 Install Metal Panel Fence S1 15 14-Feb-17 04:00 PM07-Mar-17 04:00 PM

PPL1331400 Install Fire Protection Piping Mains 10 03-Mar-17 04:00 PM17-Mar-17 04:00 PM

PPL1055390 Install Metal Panel Fence SD 15 07-Mar-17 04:00 PM28-Mar-17 04:00 PM

PPL1331410 Install Fire Protection Piping Laterals/Drops 10 17-Mar-17 04:00 PM31-Mar-17 04:00 PM

PPL1331420 Install Chilled Water Piping to Booths/AHU's 10 17-Mar-17 04:00 PM31-Mar-17 04:00 PM

PPL1331430 Install Chillers N1 & N2 and CW Piping to Shell Space 5 17-Mar-17 04:00 PM24-Mar-17 04:00 PM

PPL1233450 Install Booth Supply Air Ductwork 10 17-Mar-17 04:00 PM31-Mar-17 04:00 PM

PPL1260480 Install Elec Pwr & Lighting Rough in Conduit C11-C13 15 17-Mar-17 04:00 PM07-Apr-17 04:00 PM

PPL1233480 Insulate Refrigerant Piping 10 22-Mar-17 04:00 PM05-Apr-17 04:00 PM

PPL1260490 Install Elec Pwr & Lighting Rough in Conduit C13-C1515 29-Mar-17 04:00 PM19-Apr-17 04:00 PM

PPL1233460 Install Booth Supply Air Fans 5 31-Mar-17 04:00 PM07-Apr-17 04:00 PM

PPL1233470 Install Supply Air/AHU Ductwork to Shell Space and Elec/IDF Rms10 31-Mar-17 04:00 PM14-Apr-17 04:00 PM

PPL2221740 Insulate Ductwork 10 05-Apr-17 04:00 PM19-Apr-17 04:00 PM

PPL1260510 Install Comm Rough in Conduit & Pull Boxes C11-C1310 07-Apr-17 04:00 PM21-Apr-17 04:00 PM

PPL1260520 Install Comm Rough in Conduit & Pull Boxes C13-C1510 14-Apr-17 04:00 PM28-Apr-17 04:00 PM

PPL1260500 Install Fire Alarm Rough in Conduit 10 19-Apr-17 04:00 PM03-May-17 04:00 PM

PPL1265620 Install Light Fixtures/Power Trims C11-C13 10 26-Apr-17 04:00 PM10-May-17 04:00 PM

PPL1260530 Install Security Rough In Conduit 10 28-Apr-17 04:00 PM12-May-17 04:00 PM

PPL1260540 Install BMS Rough In Conduit 5 28-Apr-17 04:00 PM05-May-17 04:00 PM

PPL1265630 Install Light Fixtures/Power Trims C13-C15 10 03-May-17 04:00 PM17-May-17 04:00 PM

PPL1283640 Install FA Pull Stations/Horn Strobes/Speakers 10 10-May-17 04:00 PM24-May-17 04:00 PM

PPL1273650 Install Comm Devices and Trims 5 17-May-17 04:00 PM24-May-17 04:00 PM

PPL1283660 Install Security Devices/Cameras at Door Locations 5 24-May-17 04:00 PM01-Jun-17 04:00 PM

PPL-011110 HP Incomplete Work List 5 01-Jun-17 04:00 PM08-Jun-17 04:00 PM

PPL-012120 HP Punch List 5 08-Jun-17 04:00 PM15-Jun-17 04:00 PM

PPL-013130 Owner punch 5 15-Jun-17 04:00 PM22-Jun-17 04:00 PM

Mechanical / Electrical / TelecomMechanical / Electrical / Telecom 74 09-Feb-17 04:00 PM24-May-17 04:00 PM

PPL1092370 Install Light Gage Framing - Elec/IDF/Storage Rms 3 09-Feb-17 04:00 PM14-Feb-17 04:00 PM

PPL1273440 Install AHU's C1 & C2 2 14-Feb-17 04:00 PM16-Feb-17 04:00 PM

PPL1092380 Electrical/FA Rough-in 3 14-Feb-17 04:00 PM17-Feb-17 04:00 PM

PPL1092390 Comm/Sec Rough-in 3 17-Feb-17 04:00 PM22-Feb-17 04:00 PM

PPL1092400 Plywood Backer Board 2 22-Feb-17 04:00 PM24-Feb-17 04:00 PM

PPL1092410 Hang/Tape/Finish Drywall 5 24-Feb-17 04:00 PM03-Mar-17 04:00 PM

PPL1092430 Paint 3 03-Mar-17 04:00 PM08-Mar-17 04:00 PM

PPL1262550 Install Elec/FA Panels/Cabinets 3 08-Mar-17 04:00 PM13-Mar-17 04:00 PM

PPL1092420 Doors & Hardware 2 08-Mar-17 04:00 PM10-Mar-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

FRP Pilaster Infill Walls GL CX

FRP Stair Landing Walls

FRP Stair Step Walls

11-Jan-17 04:00 PM, Suspended Deck

Form Suspended Deck C11-C13

Install Reinforcing Suspended Deck C11-C13

Form Suspended Deck C13-C15

Place Suspended Deck C11-C13

FRP Suspended Deck over Stair Landing

Install Reinforcing Suspended Deck C13-C15

Place Suspended Deck C13-C15

Install Drainage & Sheet Waterproofing North

Install Drainage & Sheet Waterproofing West

Install Drainage & Sheet Waterproofing South

Install Fluid Applied Waterproofing at Suspended Deck

03-Mar-17 04:00 PM, Interior walls

Cure & Remove Suspended Deck Formwork

FRP Raised Corridor Walls C11.5

FRP Raised Corridor Walls SD

FRP West Closure Wall

FRP West Closure Wall Access Leaveout

Backfill/Compact Raised Corridor Walls C11.5

Backfill/Compact Raised Corridor Walls SD

FRP Raised Corridor Slab on Grade C11.5

FRP Raised Corridor Slab on Grade SD

FRP Stairs to Employee Parking Lot

Install Metal Stairs #4 & #5

22-Jun-17 04:00 PM, Rough In

Install Metal Panel Fence S1

Install Fire Protection Piping Mains

Install Metal Panel Fence SD

Install Fire Protection Piping Laterals/Drops

Install Chilled Water Piping to Booths/AHU's

Install Chillers N1 & N2 and CW Piping to Shell Space

Install Booth Supply Air Ductwork

Install Elec Pwr & Lighting Rough in Conduit C11-C13

Insulate Refrigerant Piping

Install Elec Pwr & Lighting Rough in Conduit C13-C15

Install Booth Supply Air Fans

Install Supply Air/AHU Ductwork to Shell Space and Elec/IDF Rms

Insulate Ductwork

Install Comm Rough in Conduit & Pull Boxes C11-C13

Install Comm Rough in Conduit & Pull Boxes C13-C15

Install Fire Alarm Rough in Conduit

Install Light Fixtures/Power Trims C11-C13

Install Security Rough In Conduit

Install BMS Rough In Conduit

Install Light Fixtures/Power Trims C13-C15

Install FA Pull Stations/Horn Strobes/Speakers

Install Comm Devices and Trims

Install Security Devices/Cameras at Door Locations

HP Incomplete Work List

HP Punch List

Owner punch

24-May-17 04:00 PM, Mechanical / Electrical / Telecom

Install Light Gage Framing - Elec/IDF/Storage Rms

Install AHU's C1 & C2

Electrical/FA Rough-in

Comm/Sec Rough-in

Plywood Backer Board

Hang/Tape/Finish Drywall

Paint

Install Elec/FA Panels/Cabinets

Doors & Hardware

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Original

Duration

Start Finish

PPL1262560 Install Comm Panels/Cabinets 3 13-Mar-17 04:00 PM16-Mar-17 04:00 PM

PPL1262570 Install Security Panels/Cabinets 3 16-Mar-17 04:00 PM21-Mar-17 04:00 PM

PPL1262580 Pull/Terminate Elec Wiring 5 19-Apr-17 04:00 PM26-Apr-17 04:00 PM

PPL1262590 Pull/Terminate FA Wiring 5 03-May-17 04:00 PM10-May-17 04:00 PM

PPL1262600 Pull/Terminate Comm Wiring 5 10-May-17 04:00 PM17-May-17 04:00 PM

PPL1262610 Pull/Terminate Security Wiring 5 17-May-17 04:00 PM24-May-17 04:00 PM

Level 01 - Primary Inspection AreaLevel 01 - Primary Inspection Area 153 09-Jan-17 04:00 PM14-Aug-17 04:00 PM

StructureStructure 35 11-Jan-17 04:00 PM01-Mar-17 04:00 PM

PPL1051670 Erect Primary Canopy Structural Steel C11-C12 10 11-Jan-17 04:00 PM25-Jan-17 04:00 PM

PPL1051680 Erect Primary Canopy Structural Steel C12-C14 10 25-Jan-17 04:00 PM08-Feb-17 04:00 PM

PPL1051690 Detail Weld Primary Canopy Connections 10 08-Feb-17 04:00 PM22-Feb-17 04:00 PM

PPL1053700 Deck Primary Canopy 5 22-Feb-17 04:00 PM01-Mar-17 04:00 PM

SignSign 32 09-Jan-17 04:00 PM22-Feb-17 04:00 PM

PPL1312840 Excavate Primary Canopy Sign Foundations/Grade Beams5 09-Jan-17 04:00 PM16-Jan-17 04:00 PM

PPL1033850 FRP  Sign Foundations/Grade Beams C11 & C12 10 16-Jan-17 04:00 PM30-Jan-17 04:00 PM

PPL1033860 FRP Sign Foundations/Grade Beams C13 & C14 10 30-Jan-17 04:00 PM13-Feb-17 04:00 PM

PPL1033870 FRP Sign Pedestals 5 13-Feb-17 04:00 PM20-Feb-17 04:00 PM

PPL1101880 Erect Primary Canopy Sign Structures 2 20-Feb-17 04:00 PM22-Feb-17 04:00 PM

CanopyCanopy 116 01-Mar-17 04:00 PM14-Aug-17 04:00 PM

PPL2061710 Install Canopy Roof Parapet Framing & Sheathing 5 01-Mar-17 04:00 PM08-Mar-17 04:00 PM

PPL2221720 Install Canopy Gutter Drains and Piping to Grade 5 08-Mar-17 04:00 PM15-Mar-17 04:00 PM

PPL2076730 Install Canopy Gutters/Flashings 5 15-Mar-17 04:00 PM22-Mar-17 04:00 PM

PPL2075740 Install Canopy Built up Roofing System 7 22-Mar-17 04:00 PM31-Mar-17 04:00 PM

PPL2061750 Install Canopy Parapet Blocking 5 31-Mar-17 04:00 PM07-Apr-17 04:00 PM

PPL2076760 Install Canopy Parapet Flashings/Aluminum Fascia 5 07-Apr-17 04:00 PM14-Apr-17 04:00 PM

PPL1092770 Install Canopy Ceiling Framing 10 14-Apr-17 04:00 PM28-Apr-17 04:00 PM

PPL1260780 Install Canopy Elec/Sec Rough in Conduit 15 21-Apr-17 04:00 PM12-May-17 04:00 PM

PPL2221730 Install Canopy Fire Protection Rough 15 21-Apr-17 04:00 PM12-May-17 04:00 PM

PPL1061790 Install Canopy Ceiling Sheathing 10 03-May-17 04:00 PM17-May-17 04:00 PM

PPL1095800 Install Aluminum Ceiling Panels 15 12-May-17 04:00 PM05-Jun-17 04:00 PM

PPL1076810 Install Aluminum Soffit and Fascia Panels 15 19-May-17 04:00 PM12-Jun-17 04:00 PM

PPL1265820 Install Canopy Ceiling Light Fixtures 15 12-Jun-17 04:00 PM03-Jul-17 04:00 PM

PPL1282830 Install Canopy Ceiling Security Devices & Cameras 10 12-Jun-17 04:00 PM26-Jun-17 04:00 PM

PPL1133980 Install Canopy Signage 10 26-Jun-17 04:00 PM11-Jul-17 04:00 PM

PPL-011140 HP Incomplete Work List 5 24-Jul-17 04:00 PM31-Jul-17 04:00 PM

PPL-012150 HP Punch List 5 31-Jul-17 04:00 PM07-Aug-17 04:00 PM

PPL-013160 Owner punch 5 07-Aug-17 04:00 PM14-Aug-17 04:00 PM

BoothsBooths 46 17-May-17 04:00 PM24-Jul-17 04:00 PM

PPL1033890 Install Booth Pads/Crash Barriers/Bollards Booths 1-510 17-May-17 04:00 PM01-Jun-17 04:00 PM

PPL1033900 Install Booth Pads/Crash Barriers/Bollards Booths 5-1010 24-May-17 04:00 PM08-Jun-17 04:00 PM

PPL1133910 Set Inspection Booths 4 08-Jun-17 04:00 PM14-Jun-17 04:00 PM

PPL1260920 Connect Elec/FA Booths 1-5 8 15-Jun-17 04:00 PM27-Jun-17 04:00 PM

PPL1260930 Connect Elec/FA Booths 5-10 8 15-Jun-17 04:00 PM27-Jun-17 04:00 PM

PPL1270940 Connect Comm Booths 1-5 8 27-Jun-17 04:00 PM10-Jul-17 04:00 PM

PPL1270950 Connect Comm Booths 5-10 8 27-Jun-17 04:00 PM10-Jul-17 04:00 PM

PPL1280010 Connect Security Booths 5-10 8 27-Jun-17 04:00 PM10-Jul-17 04:00 PM

PPL1280000 Connect Security Booths 1-5 8 27-Jun-17 04:00 PM10-Jul-17 04:00 PM

PPL1133960 Connect Mechanical Systems Booths 1-5 10 10-Jul-17 04:00 PM24-Jul-17 04:00 PM

PPL1133970 Connect Mechanical Systems Booths 5-10 10 10-Jul-17 04:00 PM24-Jul-17 04:00 PM

POV SecondaryPOV Secondary 454 17-Feb-16 08:00 AM29-Nov-17 04:00 PM

HeadhouseHeadhouse 409 19-Apr-16 04:00 PM29-Nov-17 04:00 PM

Level 00Level 00 357 19-Apr-16 04:00 PM14-Sep-17 04:00 PM

FoundationFoundation 71 19-Apr-16 04:00 PM29-Jul-16 04:00 PM

HH312010 Excavate Basement Level Elevator & Sump Pits 2 19-Apr-16 04:00 PM21-Apr-16 04:00 PM

HH031020 Form/Reinforce 36" Matt Foundation 12 21-Apr-16 04:00 PM09-May-16 04:00 PM

HH033030 Place Matt Foundation 2 09-May-16 04:00 PM11-May-16 04:00 PM

HH033040 FRP 36" Walls 12 11-May-16 04:00 PM27-May-16 04:00 PM

HH033050 FRP 16" Walls 12 27-May-16 04:00 PM15-Jun-16 04:00 PM

HH071070 Install Drainage/Waterproofing Membrane/Rigid Protect Board15 08-Jun-16 04:00 PM29-Jun-16 04:00 PM

HH033060 FRP 12" and 8" Elev Pit and Stair Core Walls 5 15-Jun-16 04:00 PM22-Jun-16 04:00 PM

HH051090 Erect CH 3 and CH 5 Columns 2 22-Jun-16 04:00 PM24-Jun-16 04:00 PM

HH312100 Backfill/Compact Basement SOG 3 24-Jun-16 04:00 PM29-Jun-16 04:00 PM

HH312080 Backfill/Compact Basement Walls to L1 Mat Elevation 5 29-Jun-16 04:00 PM07-Jul-16 04:00 PM

HH260110 Install Underslab Plumbing Conduits/Piping 5 29-Jun-16 04:00 PM07-Jul-16 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Comm Panels/Cabinets

Install Security Panels/Cabinets

Pull/Terminate Elec Wiring

Pull/Terminate FA Wiring

Pull/Terminate Comm Wiring

Pull/Terminate Security Wiring

14-Aug-17 04:00 PM, Level 01 - Primary Inspection Area

01-Mar-17 04:00 PM, Structure

Erect Primary Canopy Structural Steel C11-C12

Erect Primary Canopy Structural Steel C12-C14

Detail Weld Primary Canopy Connections

Deck Primary Canopy

22-Feb-17 04:00 PM, Sign

Excavate Primary Canopy Sign Foundations/Grade Beams

FRP  Sign Foundations/Grade Beams C11 & C12

FRP Sign Foundations/Grade Beams C13 & C14

FRP Sign Pedestals

Erect Primary Canopy Sign Structures

14-Aug-17 04:00 PM, Canopy

Install Canopy Roof Parapet Framing & Sheathing

Install Canopy Gutter Drains and Piping to Grade

Install Canopy Gutters/Flashings

Install Canopy Built up Roofing System

Install Canopy Parapet Blocking

Install Canopy Parapet Flashings/Aluminum Fascia

Install Canopy Ceiling Framing

Install Canopy Elec/Sec Rough in Conduit

Install Canopy Fire Protection Rough

Install Canopy Ceiling Sheathing

Install Aluminum Ceiling Panels

Install Aluminum Soffit and Fascia Panels

Install Canopy Ceiling Light Fixtures

Install Canopy Ceiling Security Devices & Cameras

Install Canopy Signage

HP Incomplete Work List

HP Punch List

Owner punch

24-Jul-17 04:00 PM, Booths

Install Booth Pads/Crash Barriers/Bollards Booths 1-5

Install Booth Pads/Crash Barriers/Bollards Booths 5-10

Set Inspection Booths

Connect Elec/FA Booths 1-5

Connect Elec/FA Booths 5-10

Connect Comm Booths 1-5

Connect Comm Booths 5-10

Connect Security Booths 5-10

Connect Security Booths 1-5

Connect Mechanical Systems Booths 1-5

Connect Mechanical Systems Booths 5-10

29-Nov-17 04:00 PM, POV Secondary

29-Nov-17 04:00 PM, Headhouse

14-Sep-17 04:00 PM, Level 00

29-Jul-16 04:00 PM, Foundation

Excavate Basement Level Elevator & Sump Pits

Form/Reinforce 36" Matt Foundation

Place Matt Foundation

FRP 36" Walls

FRP 16" Walls

Install Drainage/Waterproofing Membrane/Rigid Protect Board

FRP 12" and 8" Elev Pit and Stair Core Walls

Erect CH 3 and CH 5 Columns

Backfill/Compact Basement SOG

Backfill/Compact Basement Walls to L1 Mat Elevation

Install Underslab Plumbing Conduits/Piping
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Milestone
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Activity ID Activity Name Original

Duration

Start Finish

HH991930 Install Underslab Electrical Conduits 5 29-Jun-16 04:00 PM07-Jul-16 04:00 PM

HH991940 Install Underslab Comm/Sec Conduits 5 29-Jun-16 04:00 PM07-Jul-16 04:00 PM

HH033120 Fine Grade/Vapor Barrier SOG 2 07-Jul-16 04:00 PM11-Jul-16 04:00 PM

HH033130 FRP Basement SOG 5 11-Jul-16 04:00 PM18-Jul-16 04:00 PM

HH033140 FRP Equipment Pads & Cure 7 18-Jul-16 04:00 PM27-Jul-16 04:00 PM

HH261150 Load In Unit Substation 2 27-Jul-16 04:00 PM29-Jul-16 04:00 PM

Steel ErectionSteel Erection 75 13-Oct-16 04:00 PM01-Feb-17 04:00 PM

HH051320 Erect L1-L2 Structural Steel GL70-78 10 13-Oct-16 04:00 PM27-Oct-16 04:00 PM

HH051330 Detail Weld Connections & Col Splices 70-78 10 27-Oct-16 04:00 PM10-Nov-16 04:00 PM

HH051350 Erect Structural Steel GL78-84 10 27-Oct-16 04:00 PM10-Nov-16 04:00 PM

HH053340 Deck L1 Over Basement Level 5 10-Nov-16 04:00 PM17-Nov-16 04:00 PM

HH051360 Detail Weld Connections 78-84 10 10-Nov-16 04:00 PM28-Nov-16 04:00 PM

HH051380 Erect L2-L3 Structural Steel 8 10-Nov-16 04:00 PM22-Nov-16 04:00 PM

HH051390 Detail Weld Connections L2-L3 8 22-Nov-16 04:00 PM06-Dec-16 04:00 PM

HH053370 Deck L2 5 28-Nov-16 04:00 PM05-Dec-16 04:00 PM

HH053400 Deck L3 Roof 4 06-Dec-16 04:00 PM12-Dec-16 04:00 PM

HH078750 Fireproof Structural Steel L0 5 11-Jan-17 04:00 PM18-Jan-17 04:00 PM

HH078760 Fireproof Structural Steel L1 5 18-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH078770 Fireproof Structural Steel L2 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

Rough InRough In 38 08-Feb-17 04:00 PM03-Apr-17 04:00 PM

HH260870 Run Temp Li ghti ng Headhouse Basement 2 08-Feb-17 04:00 PM10-Feb-17 04:00 PM

HH092880 Layout Light Gage Partition Walls Basement 2 10-Feb-17 04:00 PM14-Feb-17 04:00 PM

HH092890 Install Light Gage Frame Walls 5 14-Feb-17 04:00 PM21-Feb-17 04:00 PM

HH092900 Install Priority Drywall Walls 3 21-Feb-17 04:00 PM24-Feb-17 04:00 PM

HH081910 Install HM Door Frames in Light Gage Frame Walls 2 24-Feb-17 04:00 PM28-Feb-17 04:00 PM

HH221920 Install Gravity Waste & Drainage Piping 7 28-Feb-17 04:00 PM09-Mar-17 04:00 PM

HH221930 Install Domestic Water Piping 5 09-Mar-17 04:00 PM16-Mar-17 04:00 PM

HH237960 Install ACU's & CAV's 4 09-Mar-17 04:00 PM15-Mar-17 04:00 PM

HH233970 Install Refrigerant Piping to ACU's/CAV's 5 09-Mar-17 04:00 PM16-Mar-17 04:00 PM

HH233980 Install Ductwork 5 09-Mar-17 04:00 PM16-Mar-17 04:00 PM

HH991860 Insulate Refrigerant Piping 5 13-Mar-17 04:00 PM20-Mar-17 04:00 PM

HH221950 Insulate Domestic Piping 5 14-Mar-17 04:00 PM21-Mar-17 04:00 PM

HH991820 Insulate Ductwork Mains 5 14-Mar-17 04:00 PM21-Mar-17 04:00 PM

HH221940 Install Elev Pit & Pump Room Sump Pump Systems 10 16-Mar-17 04:00 PM30-Mar-17 04:00 PM

HH211950 Install Fire Protection Main/Lateral Piping 7 16-Mar-17 04:00 PM27-Mar-17 04:00 PM

HH230990 Install BMS Conduit 5 27-Mar-17 04:00 PM03-Apr-17 04:00 PM

FinishesFinishes 115 03-Apr-17 04:00 PM14-Sep-17 04:00 PM

HH092110 Install Drywall Ceiling Framing 5 03-Apr-17 04:00 PM10-Apr-17 04:00 PM

HH072120 Install In Wall Acoustical Insulation 3 10-Apr-17 04:00 PM13-Apr-17 04:00 PM

HH092130 Install Drywall Close in Walls/Ceilings 3 13-Apr-17 04:00 PM18-Apr-17 04:00 PM

HH092140 Tape/Finish Drywall 10 18-Apr-17 04:00 PM02-May-17 04:00 PM

HH099150 Prime Paint Drywall 4 02-May-17 04:00 PM08-May-17 04:00 PM

HH095160 Install ACT Grid 4 08-May-17 04:00 PM12-May-17 04:00 PM

HH265170 Install Light Fixtures 5 12-May-17 04:00 PM19-May-17 04:00 PM

HH262180 Install Elec Trims 5 19-May-17 04:00 PM26-May-17 04:00 PM

HH283190 Install FA Pull Stations & Horn Strobes/Speakers 5 19-May-17 04:00 PM26-May-17 04:00 PM

HH273250 Install Comm Devices/Trims 5 19-May-17 04:00 PM26-May-17 04:00 PM

HH281260 Install Sec Devices/Cameras 5 19-May-17 04:00 PM26-May-17 04:00 PM

HH230200 Install BMS Devices/Trims 5 26-May-17 04:00 PM05-Jun-17 04:00 PM

HH233210 Install Ductwork Registers/Grilles 5 26-May-17 04:00 PM05-Jun-17 04:00 PM

HH211220 Install Fire Protection Drops 3 26-May-17 04:00 PM01-Jun-17 04:00 PM

HH081270 Install Doors & Hardware 4 05-Jun-17 04:00 PM09-Jun-17 04:00 PM

HH095280 Install Ceiling Tiles 2 09-Jun-17 04:00 PM13-Jun-17 04:00 PM

HH095290 Final Paint 5 13-Jun-17 04:00 PM20-Jun-17 04:00 PM

HH101385 Install Signage 2 20-Jun-17 04:00 PM22-Jun-17 04:00 PM

HH991830 HP Incomplete Work List 10 09-Aug-17 04:00 PM23-Aug-17 04:00 PM

HH991840 HP Punch List 10 23-Aug-17 04:00 PM07-Sep-17 04:00 PM

HH991850 Owner punch 5 07-Sep-17 04:00 PM14-Sep-17 04:00 PM

Electrical/Telecom AreasElectrical/Telecom Areas 65 08-May-17 04:00 PM09-Aug-17 04:00 PM

HH230010 Pull/Terminate BMS Wiring 5 08-May-17 04:00 PM15-May-17 04:00 PM

HH261030 Install Switchgear 5 15-May-17 04:00 PM22-May-17 04:00 PM

HH260040 Install Elec/FA Conduit & Pull Boxes 10 22-May-17 04:00 PM06-Jun-17 04:00 PM

HH262050 Install Elec/FA Panels 10 06-Jun-17 04:00 PM20-Jun-17 04:00 PM

HH281230 Install Sec/Comm Cabinets & DVR's 5 06-Jun-17 04:00 PM13-Jun-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Underslab Electrical Conduits

Install Underslab Comm/Sec Conduits

Fine Grade/Vapor Barrier SOG

FRP Basement SOG

FRP Equipment Pads & Cure

Load In Unit Substation

01-Feb-17 04:00 PM, Steel Erection

Erect L1-L2 Structural Steel GL70-78

Detail Weld Connections & Col Splices 70-78

Erect Structural Steel GL78-84

Deck L1 Over Basement Level

Detail Weld Connections 78-84

Erect L2-L3 Structural Steel

Detail Weld Connections L2-L3

Deck L2

Deck L3 Roof

Fireproof Structural Steel L0

Fireproof Structural Steel L1

Fireproof Structural Steel L2

03-Apr-17 04:00 PM, Rough In

Run Temp Li ghti ng Headhouse Basement

Layout Light Gage Partition Walls Basement

Install Light Gage Frame Walls

Install Priority Drywall Walls

Install HM Door Frames in Light Gage Frame Walls

Install Gravity Waste & Drainage Piping

Install Domestic Water Piping

Install ACU's & CAV's

Install Refrigerant Piping to ACU's/CAV's

Install Ductwork

Insulate Refrigerant Piping

Insulate Domestic Piping

Insulate Ductwork Mains

Install Elev Pit & Pump Room Sump Pump Systems

Install Fire Protection Main/Lateral Piping

Install BMS Conduit

14-Sep-17 04:00 PM, Finishes

Install Drywall Ceiling Framing

Install In Wall Acoustical Insulation

Install Drywall Close in Walls/Ceilings

Tape/Finish Drywall

Prime Paint Drywall

Install ACT Grid

Install Light Fixtures

Install Elec Trims

Install FA Pull Stations & Horn Strobes/Speakers

Install Comm Devices/Trims

Install Sec Devices/Cameras

Install BMS Devices/Trims

Install Ductwork Registers/Grilles

Install Fire Protection Drops

Install Doors & Hardware

Install Ceiling Tiles

Final Paint

Install Signage

HP Incomplete Work List

HP Punch List

Owner punch

09-Aug-17 04:00 PM, Electrical/Telecom Areas

Pull/Terminate BMS Wiring

Install Switchgear

Install Elec/FA Conduit & Pull Boxes

Install Elec/FA Panels

Install Sec/Comm Cabinets & DVR's

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Remaining Level of Effort

Actual Work

Remaining Work
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HH281240 Terminate Sec/Comm Equipment & DVR's 10 13-Jun-17 04:00 PM27-Jun-17 04:00 PM

HH260060 Pull/Terminate Switchgear Wiring 10 20-Jun-17 04:00 PM05-Jul-17 04:00 PM

HH260070 Pull/Terminate Elec & FA Panel Wiring 10 05-Jul-17 04:00 PM19-Jul-17 04:00 PM

HH270110 Energize Power 0 05-Jul-17 04:00 PM

HH270120 Power Ready for Cx 0 05-Jul-17 04:00 PM

HH263080 Pull/Terminate Emergency Power/Generator Wiring 5 19-Jul-17 04:00 PM26-Jul-17 04:00 PM

HH270090 Install Comm/Security Conduit 5 26-Jul-17 04:00 PM02-Aug-17 04:00 PM

HH270100 Pull Comm Wiring 5 02-Aug-17 04:00 PM09-Aug-17 04:00 PM

HH270130 Pull Security Wiring 5 02-Aug-17 04:00 PM09-Aug-17 04:00 PM

Level 01Level 01 354 07-Jul-16 04:00 PM29-Nov-17 04:00 PM

Foundations / CIP WallsFoundations / CIP Walls 85 07-Jul-16 04:00 PM04-Nov-16 04:00 PM

HH312160 Excavate Level 1 Elevator Pit 2 07-Jul-16 04:00 PM11-Jul-16 04:00 PM

HH033170 FRP 24" Matt Foundation GL 70-77 15 11-Jul-16 04:00 PM01-Aug-16 04:00 PM

HH033180 Form/Reinforce 24" Matt Foundation 77-83 12 01-Aug-16 04:00 PM17-Aug-16 04:00 PM

HH033210 FRP 12" SOG Stub Support Walls 7 01-Aug-16 04:00 PM10-Aug-16 04:00 PM

HH033220 FRP L1 Elevator Pit Walls 2 10-Aug-16 04:00 PM12-Aug-16 04:00 PM

HH033240 FRP 18" Perimeter Walls 10 12-Aug-16 04:00 PM26-Aug-16 04:00 PM

HH033190 Form/Reinforce 24" Matt Foundation 83-84 5 17-Aug-16 04:00 PM24-Aug-16 04:00 PM

HH033200 Place Matt Foundation 77-84 2 24-Aug-16 04:00 PM26-Aug-16 04:00 PM

HH033230 FRP 12" x 7' Partial Height Walls 77-82 15 26-Aug-16 04:00 PM19-Sep-16 04:00 PM

HH033250 FRP 16" Perimeter Walls 7 26-Aug-16 04:00 PM07-Sep-16 04:00 PM

HH033260 FRP 12" Perimeter Walls 10 19-Sep-16 04:00 PM03-Oct-16 04:00 PM

HH033270 FRP 12" Stair Core Walls 8 03-Oct-16 04:00 PM13-Oct-16 04:00 PM

HH071280 Install Perimeter Wall Drainage/Waterproofing South 8 13-Oct-16 04:00 PM25-Oct-16 04:00 PM

HH071290 Install Perimeter Wall Drainage/Waterproofing North 8 25-Oct-16 04:00 PM04-Nov-16 04:00 PM

SOG/Walls L1 SouthSOG/Walls L1 South 55 12-Dec-16 04:00 PM01-Mar-17 04:00 PM

HH312510 Backfill/Compact L1 SOG 3 12-Dec-16 04:00 PM15-Dec-16 04:00 PM

HH221530 Install L1 Underslab Plumbing GL70-77 10 15-Dec-16 04:00 PM30-Dec-16 04:00 PM

HH260550 Install L1 Underslab Elec/FA GL70-77 10 22-Dec-16 04:00 PM09-Jan-17 04:00 PM

HH270570 Install L1 Underslab Comm/Sec GL70-77 5 09-Jan-17 04:00 PM16-Jan-17 04:00 PM

HH312590 Fine Grade/Vapor Barrier L1 SOG 4 16-Jan-17 04:00 PM20-Jan-17 04:00 PM

HH033610 FRP L1 SOG/SOD GL70-77 5 20-Jan-17 04:00 PM27-Jan-17 04:00 PM

HH083840 Install Detention Door Frames Hold & Storage Rooms 3 27-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH033850 FRP Walls L1 Interview & Handicap Hold Rooms 10 01-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH033860 FRP Walls L1 Hold and Storage Rooms 10 15-Feb-17 04:00 PM01-Mar-17 04:00 PM

SOG L1 NorthSOG L1 North 45 15-Dec-16 04:00 PM20-Feb-17 04:00 PM

HH312520 Backfill/Compact L1 SOG 3 15-Dec-16 04:00 PM20-Dec-16 04:00 PM

HH221540 Install L1 Underslab Plumbing GL77-84 10 20-Dec-16 04:00 PM05-Jan-17 04:00 PM

HH260560 Install L1 Underslab Elec/FA GL77-84 10 28-Dec-16 04:00 PM12-Jan-17 04:00 PM

HH270580 Install L1 Underslab Comm/Sec GL77-84 5 12-Jan-17 04:00 PM19-Jan-17 04:00 PM

HH312600 Fine Grade/Vapor Barrier L1 SOG 4 19-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH033620 FRP L1 SOG GL77-84 7 25-Jan-17 04:00 PM03-Feb-17 04:00 PM

HH033630 FRP Emergency Generator Pad & Cure 7 03-Feb-17 04:00 PM14-Feb-17 04:00 PM

HH051370 Crane In Emergency Generator & Fuel Tank 2 14-Feb-17 04:00 PM16-Feb-17 04:00 PM

HH051400 Deck in-Fill Over Em Gen 2 16-Feb-17 04:00 PM20-Feb-17 04:00 PM

Walls & Rough InWalls & Rough In 93 03-Feb-17 04:00 PM15-Jun-17 04:00 PM

HH092310 Layout Light Gage Partition Framing 2 03-Feb-17 04:00 PM07-Feb-17 04:00 PM

HH092320 Install Wall Partition Framing 10 07-Feb-17 04:00 PM21-Feb-17 04:00 PM

HH092330 Install/Tape Priority Wall Top Down Drywall 7 14-Feb-17 04:00 PM23-Feb-17 04:00 PM

HH092340 Install Elevator Shaft Walls 5 23-Feb-17 04:00 PM02-Mar-17 04:00 PM

HH221350 Install Gravity Waste/Drainage/Vent Piping 10 02-Mar-17 04:00 PM16-Mar-17 04:00 PM

HH221360 Install Domestic Water Piping 10 09-Mar-17 04:00 PM23-Mar-17 04:00 PM

HH237370 Install CAV's/VAV's & EF's 10 09-Mar-17 04:00 PM23-Mar-17 04:00 PM

HH232380 Install Refrigerant Piping 10 09-Mar-17 04:00 PM23-Mar-17 04:00 PM

HH233390 Install Ductwork Mains 10 09-Mar-17 04:00 PM23-Mar-17 04:00 PM

HH211420 Install Fire Protection Main & Riser Piping 10 09-Mar-17 04:00 PM23-Mar-17 04:00 PM

HH221370 Insulate Domestic Piping 10 14-Mar-17 04:00 PM28-Mar-17 04:00 PM

HH991810 Insulate Ductwork Mains 10 14-Mar-17 04:00 PM28-Mar-17 04:00 PM

HH929500 Install One Side Drywall 15 22-Mar-17 04:00 PM12-Apr-17 04:00 PM

HH922550 Install Drywall Ceiling Framing 5 28-Mar-17 04:00 PM04-Apr-17 04:00 PM

HH233400 Install Branch Ductwork 10 04-Apr-17 04:00 PM18-Apr-17 04:00 PM

HH211430 Install Fire Protection Lateral Piping 10 04-Apr-17 04:00 PM18-Apr-17 04:00 PM

HH230410 Install BMS Rough in Conduit 10 11-Apr-17 04:00 PM25-Apr-17 04:00 PM

HH260440 Install Elec Power/FA Rough in Conduit & Pull Boxes 10 11-Apr-17 04:00 PM25-Apr-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Terminate Sec/Comm Equipment & DVR's

Pull/Terminate Switchgear Wiring

Pull/Terminate Elec & FA Panel Wiring

Energize Power

Power Ready for Cx

Pull/Terminate Emergency Power/Generator Wiring

Install Comm/Security Conduit

Pull Comm Wiring

Pull Security Wiring

29-Nov-17 04:00 PM, Level 01

04-Nov-16 04:00 PM, Foundations / CIP Walls

Excavate Level 1 Elevator Pit

FRP 24" Matt Foundation GL 70-77

Form/Reinforce 24" Matt Foundation 77-83

FRP 12" SOG Stub Support Walls

FRP L1 Elevator Pit Walls

FRP 18" Perimeter Walls

Form/Reinforce 24" Matt Foundation 83-84

Place Matt Foundation 77-84

FRP 12" x 7' Partial Height Walls 77-82

FRP 16" Perimeter Walls

FRP 12" Perimeter Walls

FRP 12" Stair Core Walls

Install Perimeter Wall Drainage/Waterproofing South

Install Perimeter Wall Drainage/Waterproofing North

01-Mar-17 04:00 PM, SOG/Walls L1 South

Backfill/Compact L1 SOG

Install L1 Underslab Plumbing GL70-77

Install L1 Underslab Elec/FA GL70-77

Install L1 Underslab Comm/Sec GL70-77

Fine Grade/Vapor Barrier L1 SOG

FRP L1 SOG/SOD GL70-77

Install Detention Door Frames Hold & Storage Rooms

FRP Walls L1 Interview & Handicap Hold Rooms

FRP Walls L1 Hold and Storage Rooms

20-Feb-17 04:00 PM, SOG L1 North

Backfill/Compact L1 SOG

Install L1 Underslab Plumbing GL77-84

Install L1 Underslab Elec/FA GL77-84

Install L1 Underslab Comm/Sec GL77-84

Fine Grade/Vapor Barrier L1 SOG

FRP L1 SOG GL77-84

FRP Emergency Generator Pad & Cure

Crane In Emergency Generator & Fuel Tank

Deck in-Fill Over Em Gen

15-Jun-17 04:00 PM, Walls & Rough In

Layout Light Gage Partition Framing

Install Wall Partition Framing

Install/Tape Priority Wall Top Down Drywall

Install Elevator Shaft Walls

Install Gravity Waste/Drainage/Vent Piping

Install Domestic Water Piping

Install CAV's/VAV's & EF's

Install Refrigerant Piping

Install Ductwork Mains

Install Fire Protection Main & Riser Piping

Insulate Domestic Piping

Insulate Ductwork Mains

Install One Side Drywall

Install Drywall Ceiling Framing

Install Branch Ductwork

Install Fire Protection Lateral Piping

Install BMS Rough in Conduit

Install Elec Power/FA Rough in Conduit & Pull Boxes
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Activity ID Activity Name Original

Duration

Start Finish

HH260450 Install Elec Lighting Rough in Conduit 10 11-Apr-17 04:00 PM25-Apr-17 04:00 PM

HH721510 Install in Wall Acoustical Insulation 7 25-Apr-17 04:00 PM04-May-17 04:00 PM

HH929520 Install Drywall Closure 15 26-Apr-17 04:00 PM17-May-17 04:00 PM

HH929530 Tape/Finish Drywall 15 10-May-17 04:00 PM01-Jun-17 04:00 PM

HH991540 Prime Paint Drywall 10 01-Jun-17 04:00 PM15-Jun-17 04:00 PM

Detention Area FinishDetention Area Finish 70 25-Apr-17 04:00 PM03-Aug-17 04:00 PM

HH957860 Steel Ceilings 10 25-Apr-17 04:00 PM09-May-17 04:00 PM

HH834870 Detention Doors & Hardware 10 09-May-17 04:00 PM23-May-17 04:00 PM

HH967880 Epoxy Floor & Wall Coatings 10 23-May-17 04:00 PM07-Jun-17 04:00 PM

HH550850 Steel Benches Shelves 5 07-Jun-17 04:00 PM14-Jun-17 04:00 PM

HH224550 Install Detention Toi let/Sink Fi xtrures 10 14-Jun-17 04:00 PM28-Jun-17 04:00 PM

HH102890 Toilet Fixture Privacy Screens 5 28-Jun-17 04:00 PM06-Jul-17 04:00 PM

HH991780 Install Light Fixtures 10 06-Jul-17 04:00 PM20-Jul-17 04:00 PM

HH991790 Install Ductwork Registers/Grilles 10 20-Jul-17 04:00 PM03-Aug-17 04:00 PM

Waiting Area FinishWaiting Area Finish 50 15-Jun-17 04:00 PM25-Aug-17 04:00 PM

HH951565 Install Ceiling Support Grid & Framing Systems 5 15-Jun-17 04:00 PM22-Jun-17 04:00 PM

HH812585 Install Interior Aluminum Storefront Glazing Walls 10 15-Jun-17 04:00 PM29-Jun-17 04:00 PM

HH265575 Install Light Fixtures 3 22-Jun-17 04:00 PM27-Jun-17 04:00 PM

HH233615 Install Ductwork Registers/Grilles 3 22-Jun-17 04:00 PM27-Jun-17 04:00 PM

HH211625 Install Fire Protection Drops 3 22-Jun-17 04:00 PM27-Jun-17 04:00 PM

HH880595 Install Translucent & Pattern Glazing Walls 10 29-Jun-17 04:00 PM14-Jul-17 04:00 PM

HH954745 Install Metal Ceiling Panels 5 14-Jul-17 04:00 PM21-Jul-17 04:00 PM

HH641635 Install Millwork & Solid Surface Counters 10 21-Jul-17 04:00 PM04-Aug-17 04:00 PM

HH575750 Install Metal Column Covers 2 28-Jul-17 04:00 PM01-Aug-17 04:00 PM

HH991775 Final Paint 5 04-Aug-17 04:00 PM11-Aug-17 04:00 PM

HH270655 Install Comm Devices/Trims 3 11-Aug-17 04:00 PM16-Aug-17 04:00 PM

HH335785 Polish Concrete Floors 5 11-Aug-17 04:00 PM18-Aug-17 04:00 PM

HH281665 Install Sec Devices/Cameras 3 16-Aug-17 04:00 PM21-Aug-17 04:00 PM

HH550680 Install Stainless Steel Benches & Counters 2 18-Aug-17 04:00 PM22-Aug-17 04:00 PM

HH124820 Install Walk Off Mats 5 18-Aug-17 04:00 PM25-Aug-17 04:00 PM

HH262585 Install Elec Trims 3 18-Aug-17 04:00 PM23-Aug-17 04:00 PM

HH283595 Install FA Pull Stations & Horn Strobes/Speakers 3 18-Aug-17 04:00 PM23-Aug-17 04:00 PM

HH230605 Install BMS Devices/Trims 3 18-Aug-17 04:00 PM23-Aug-17 04:00 PM

HH811665 Install Interior Doors & Hardware 3 18-Aug-17 04:00 PM23-Aug-17 04:00 PM

HH122765 Install Window Shades 3 18-Aug-17 04:00 PM23-Aug-17 04:00 PM

HH102835 Install Wall & Corner Guards 5 18-Aug-17 04:00 PM25-Aug-17 04:00 PM

HH101845 Install Signage 2 18-Aug-17 04:00 PM22-Aug-17 04:00 PM

Staff/Support Area FinishStaff/Support Area Finish 73 15-Jun-17 04:00 PM28-Sep-17 04:00 PM

HH812580 Install Interior Aluminum Storefront Glazing Walls 15 15-Jun-17 04:00 PM07-Jul-17 04:00 PM

HH880590 Install Translucent & Pattern Glazing Walls 15 20-Jun-17 04:00 PM12-Jul-17 04:00 PM

HH951560 Install Ceiling Support Grid & Framing Systems 15 22-Jun-17 04:00 PM14-Jul-17 04:00 PM

HH233610 Install Ductwork Registers/Grilles 10 07-Jul-17 04:00 PM21-Jul-17 04:00 PM

HH211620 Install Fire Protection Drops 10 07-Jul-17 04:00 PM21-Jul-17 04:00 PM

HH265570 Install Light Fixtures 10 14-Jul-17 04:00 PM28-Jul-17 04:00 PM

HH951720 Install Acoustical Ceiling Tile 10 14-Jul-17 04:00 PM28-Jul-17 04:00 PM

HH954740 Install Metal Ceiling Panels 10 14-Jul-17 04:00 PM28-Jul-17 04:00 PM

HH641630 Install Millwork & Solid Surface Counters 15 26-Jul-17 04:00 PM16-Aug-17 04:00 PM

HH224960 Install Storage & Lab Room Sinks 5 16-Aug-17 04:00 PM23-Aug-17 04:00 PM

HH991770 Final Paint 10 16-Aug-17 04:00 PM30-Aug-17 04:00 PM

HH262580 Install Elec Trims 10 23-Aug-17 04:00 PM07-Sep-17 04:00 PM

HH283590 Install FA Pull Stations & Horn Strobes/Speakers 7 23-Aug-17 04:00 PM01-Sep-17 04:00 PM

HH230600 Install BMS Devices/Trims 7 23-Aug-17 04:00 PM01-Sep-17 04:00 PM

HH224560 Install Emergency Eyewash/Shower 2 30-Aug-17 04:00 PM01-Sep-17 04:00 PM

HH270650 Install Comm Devices/Trims 5 30-Aug-17 04:00 PM07-Sep-17 04:00 PM

HH811660 Install Interior Doors & Hardware 10 30-Aug-17 04:00 PM14-Sep-17 04:00 PM

HH122760 Install Window Shades 5 30-Aug-17 04:00 PM07-Sep-17 04:00 PM

HH101840 Install Signage 10 30-Aug-17 04:00 PM14-Sep-17 04:00 PM

HH281660 Install Sec Devices/Cameras 5 07-Sep-17 04:00 PM14-Sep-17 04:00 PM

HH968790 Install Carpet & Base 5 07-Sep-17 04:00 PM14-Sep-17 04:00 PM

HH965800 Install Vinyl Flooring 5 14-Sep-17 04:00 PM21-Sep-17 04:00 PM

HH102830 Install Wall & Corner Guards 5 21-Sep-17 04:00 PM28-Sep-17 04:00 PM

Restroom FinishRestroom Finish 28 15-Jun-17 04:00 PM26-Jul-17 04:00 PM

HH930650 Install Floor & Wall Tile 10 15-Jun-17 04:00 PM29-Jun-17 04:00 PM

HH991880 Install Light Fixtures 3 29-Jun-17 04:00 PM05-Jul-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Elec Lighting Rough in Conduit

Install in Wall Acoustical Insulation

Install Drywall Closure

Tape/Finish Drywall

Prime Paint Drywall

03-Aug-17 04:00 PM, Detention Area Finish

Steel Ceilings

Detention Doors & Hardware

Epoxy Floor & Wall Coatings

Steel Benches Shelves

Install Detention Toi let/Sink Fi xtrures

Toilet Fixture Privacy Screens

Install Light Fixtures

Install Ductwork Registers/Grilles

25-Aug-17 04:00 PM, Waiting Area Finish

Install Ceiling Support Grid & Framing Systems

Install Interior Aluminum Storefront Glazing Walls

Install Light Fixtures

Install Ductwork Registers/Grilles

Install Fire Protection Drops

Install Translucent & Pattern Glazing Walls

Install Metal Ceiling Panels

Install Millwork & Solid Surface Counters

Install Metal Column Covers

Final Paint

Install Comm Devices/Trims

Polish Concrete Floors

Install Sec Devices/Cameras

Install Stainless Steel Benches & Counters

Install Walk Off Mats

Install Elec Trims

Install FA Pull Stations & Horn Strobes/Speakers

Install BMS Devices/Trims

Install Interior Doors & Hardware

Install Window Shades

Install Wall & Corner Guards

Install Signage

28-Sep-17 04:00 PM, Staff/Support Area Finish

Install Interior Aluminum Storefront Glazing Walls

Install Translucent & Pattern Glazing Walls

Install Ceiling Support Grid & Framing Systems

Install Ductwork Registers/Grilles

Install Fire Protection Drops

Install Light Fixtures

Install Acoustical Ceiling Tile

Install Metal Ceiling Panels

Install Millwork & Solid Surface Counters

Install Storage & Lab Room Sinks

Final Paint

Install Elec Trims

Install FA Pull Stations & Horn Strobes/Speakers

Install BMS Devices/Trims

Install Emergency Eyewash/Shower

Install Comm Devices/Trims

Install Interior Doors & Hardware

Install Window Shades

Install Signage

Install Sec Devices/Cameras

Install Carpet & Base

Install Vinyl Flooring

Install Wall & Corner Guards

26-Jul-17 04:00 PM, Restroom Finish

Install Floor & Wall Tile

Install Light Fixtures

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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HH991870 Install Ductwork Registers/Grilles 2 29-Jun-17 04:00 PM03-Jul-17 04:00 PM

HH224540 Install Toi let F ixtures & Si nks 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

HH991890 Install Elec Trims 2 05-Jul-17 04:00 PM07-Jul-17 04:00 PM

HH102690 Install Toi let Parti ti ons 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

HH102700 Install Toi let Accessories 5 19-Jul-17 04:00 PM26-Jul-17 04:00 PM

Corridor FinishCorridor Finish 95 14-Jul-17 04:00 PM29-Nov-17 04:00 PM

HH880600 Install Clear & Painted Glazing Walls 10 14-Jul-17 04:00 PM28-Jul-17 04:00 PM

HH951567 Install Ceiling Support Grid & Framing Systems 10 14-Jul-17 04:00 PM28-Jul-17 04:00 PM

HH265577 Install Light Fixtures 10 28-Jul-17 04:00 PM11-Aug-17 04:00 PM

HH233617 Install Ductwork Registers/Grilles 3 28-Jul-17 04:00 PM02-Aug-17 04:00 PM

HH211627 Install Fire Protection Drops 3 28-Jul-17 04:00 PM02-Aug-17 04:00 PM

HH954730 Install Wood Ceiling Tile 10 30-Aug-17 04:00 PM14-Sep-17 04:00 PM

HH951727 Install Acoustical Ceiling Tile 5 30-Aug-17 04:00 PM07-Sep-17 04:00 PM

HH954747 Install Metal Ceiling Panels 10 30-Aug-17 04:00 PM14-Sep-17 04:00 PM

HH111640 Install Gun Lockers & Storage 5 14-Sep-17 04:00 PM21-Sep-17 04:00 PM

HH991777 Final Paint 5 14-Sep-17 04:00 PM21-Sep-17 04:00 PM

HH270657 Install Comm Devices/Trims 3 21-Sep-17 04:00 PM26-Sep-17 04:00 PM

HH335787 Polish Concrete Floors 7 21-Sep-17 04:00 PM02-Oct-17 04:00 PM

HH281667 Install Sec Devices/Cameras 3 26-Sep-17 04:00 PM29-Sep-17 04:00 PM

HH977610 Install Phenolic Resin Wall Panels 10 02-Oct-17 04:00 PM16-Oct-17 04:00 PM

HH977620 Install Fabric Wall Panels 3 02-Oct-17 04:00 PM05-Oct-17 04:00 PM

HH551670 Install Stair and Ramp Handrails 5 02-Oct-17 04:00 PM09-Oct-17 04:00 PM

HH811667 Install Interior Doors & Hardware 5 02-Oct-17 04:00 PM09-Oct-17 04:00 PM

HH575757 Install Metal Column Covers 2 16-Oct-17 04:00 PM18-Oct-17 04:00 PM

HH262587 Install Elec Trims 5 16-Oct-17 04:00 PM23-Oct-17 04:00 PM

HH283597 Install FA Pull Stations & Horn Strobes/Speakers 5 16-Oct-17 04:00 PM23-Oct-17 04:00 PM

HH230607 Install BMS Devices/Trims 5 16-Oct-17 04:00 PM23-Oct-17 04:00 PM

HH102837 Install Wall & Corner Guards 3 16-Oct-17 04:00 PM19-Oct-17 04:00 PM

HH101847 Install Signage 5 16-Oct-17 04:00 PM23-Oct-17 04:00 PM

HH010577 HP Incomplete Work List 10 23-Oct-17 04:00 PM06-Nov-17 04:00 PM

HH010587 HP Punch List 10 06-Nov-17 04:00 PM20-Nov-17 04:00 PM

HH010597 Owner punch 5 20-Nov-17 04:00 PM29-Nov-17 04:00 PM

Electrical/Telecom AreasElectrical/Telecom Areas 55 25-Apr-17 04:00 PM13-Jul-17 04:00 PM

HH061465 Install Plywood Elec/Comm Rm Backer Board 5 25-Apr-17 04:00 PM02-May-17 04:00 PM

HH262470 Install Elec/FA Panels 5 02-May-17 04:00 PM09-May-17 04:00 PM

HH281630 Install Sec/Comm Cabinets & DVR's 5 02-May-17 04:00 PM09-May-17 04:00 PM

HH260480 Pull/Terminate Power Wiring 10 09-May-17 04:00 PM23-May-17 04:00 PM

HH281640 Terminate Sec/Comm Equipment & DVR's 10 09-May-17 04:00 PM23-May-17 04:00 PM

HH260490 Pull/Terminate Lighting Wiring 10 23-May-17 04:00 PM07-Jun-17 04:00 PM

HH270500 Install Comm/Sec Rough in Conduits 10 07-Jun-17 04:00 PM21-Jun-17 04:00 PM

HH221720 Install Generator Fuel Tank System & Pi ping 5 15-Jun-17 04:00 PM22-Jun-17 04:00 PM

HH263870 Install Generator Panels/Switches 5 15-Jun-17 04:00 PM22-Jun-17 04:00 PM

HH281510 Install Comm/Sec Panels/Cabinets/Power Supply's 5 21-Jun-17 04:00 PM28-Jun-17 04:00 PM

HH221730 Install Fuel Tank Pipi ng to Generator 5 22-Jun-17 04:00 PM29-Jun-17 04:00 PM

HH263880 Pull/Terminate Emergency Generator Circuit Wiring 5 22-Jun-17 04:00 PM29-Jun-17 04:00 PM

HH270520 Pull/Terminate Comm Wiring 5 28-Jun-17 04:00 PM06-Jul-17 04:00 PM

HH224740 Install Gas Piping to L2 Boiler/HW Heater Rm 5 29-Jun-17 04:00 PM07-Jul-17 04:00 PM

HH280530 Pull/Terminate Sec Wiring 5 06-Jul-17 04:00 PM13-Jul-17 04:00 PM

Level 02Level 02 212 12-Dec-16 04:00 PM11-Oct-17 04:00 PM

Slab on DeckSlab on Deck 50 12-Dec-16 04:00 PM22-Feb-17 04:00 PM

HH260640 Install L2 Deck Mech Sleeves GL70-77 - South 5 12-Dec-16 04:00 PM19-Dec-16 04:00 PM

HH260565 Install L2 Deck Elect Rough GL70-77 - South 5 12-Dec-16 04:00 PM19-Dec-16 04:00 PM

HH270585 Install L2 Deck Comm/Security GL70-77 - South 5 12-Dec-16 04:00 PM19-Dec-16 04:00 PM

HH033650 FRP L2 SOD GL70-77 - South 5 19-Dec-16 04:00 PM27-Dec-16 04:00 PM

HH260660 Install L2 Deck Mech Sleeve GL77-84 - North 5 19-Dec-16 04:00 PM27-Dec-16 04:00 PM

HH260575 Install L2 Deck Elect Rough GL77-84 - North 5 19-Dec-16 04:00 PM27-Dec-16 04:00 PM

HH033670 FRP L2 SOD GL77-84 - North 5 27-Dec-16 04:00 PM04-Jan-17 04:00 PM

HH055710 Install L2 Patio Slab Handrail Stanchions 2 27-Dec-16 04:00 PM29-Dec-16 04:00 PM

HH033720 FRP L2 Patio Raised Slab 4 29-Dec-16 04:00 PM05-Jan-17 04:00 PM

HH221420 Install L2 Roof Drains and Piping to Grade - North 10 04-Jan-17 04:00 PM18-Jan-17 04:00 PM

HH033680 FRP L2 Stair Core Walls 10 04-Jan-17 04:00 PM18-Jan-17 04:00 PM

HH033700 FRP L2 Equipment Pads - North 4 04-Jan-17 04:00 PM10-Jan-17 04:00 PM

HH233440 Install L2 Mech Curbs - North 10 18-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH033690 FRP L2 Shear Walls 10 18-Jan-17 04:00 PM01-Feb-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Ductwork Registers/Grilles

Install Toi let F ixtures & Si nks

Install Elec Trims

Install Toi let Parti ti ons

Install Toi let Accessories

29-Nov-17 04:00 PM, Corridor Finish

Install Clear & Painted Glazing Walls

Install Ceiling Support Grid & Framing Systems

Install Light Fixtures

Install Ductwork Registers/Grilles

Install Fire Protection Drops

Install Wood Ceiling Tile

Install Acoustical Ceiling Tile

Install Metal Ceiling Panels

Install Gun Lockers & Storage

Final Paint

Install Comm Devices/Trims

Polish Concrete Floors

Install Sec Devices/Cameras

Install Phenolic Resin Wall Panels

Install Fabric Wall Panels

Install Stair and Ramp Handrails

Install Interior Doors & Hardware

Install Metal Column Covers

Install Elec Trims

Install FA Pull Stations & Horn Strobes/Speakers

Install BMS Devices/Trims

Install Wall & Corner Guards

Install Signage

HP Incomplete Work List

HP Punch List

Owner punch

13-Jul-17 04:00 PM, Electrical/Telecom Areas

Install Plywood Elec/Comm Rm Backer Board

Install Elec/FA Panels

Install Sec/Comm Cabinets & DVR's

Pull/Terminate Power Wiring

Terminate Sec/Comm Equipment & DVR's

Pull/Terminate Lighting Wiring

Install Comm/Sec Rough in Conduits

Install Generator Fuel Tank System & Pi ping

Install Generator Panels/Switches

Install Comm/Sec Panels/Cabinets/Power Supply's

Install Fuel Tank Pipi ng to Generator

Pull/Terminate Emergency Generator Circuit Wiring

Pull/Terminate Comm Wiring

Install Gas Piping to L2 Boiler/HW Heater Rm

Pull/Terminate Sec Wiring

11-Oct-17 04:00 PM, Level 02

22-Feb-17 04:00 PM, Slab on Deck

Install L2 Deck Mech Sleeves GL70-77 - South

Install L2 Deck Elect Rough GL70-77 - South

Install L2 Deck Comm/Security GL70-77 - South

FRP L2 SOD GL70-77 - South

Install L2 Deck Mech Sleeve GL77-84 - North

Install L2 Deck Elect Rough GL77-84 - North

FRP L2 SOD GL77-84 - North

Install L2 Patio Slab Handrail Stanchions

FRP L2 Patio Raised Slab

Install L2 Roof Drains and Piping to Grade - North

FRP L2 Stair Core Walls

FRP L2 Equipment Pads - North

Install L2 Mech Curbs - North

FRP L2 Shear Walls

Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM
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HH233460 FRP L2 SOD (Above Gen Rm) - North 2 20-Feb-17 04:00 PM22-Feb-17 04:00 PM

Rough InRough In 77 02-Mar-17 04:00 PM20-Jun-17 04:00 PM

HH092319 Layout Light Gage Partition Framing 2 02-Mar-17 04:00 PM06-Mar-17 04:00 PM

HH092329 Install Wall Partition Framing 7 06-Mar-17 04:00 PM15-Mar-17 04:00 PM

HH092339 Install/Tape Priority Wall Top Down Drywall 5 13-Mar-17 04:00 PM20-Mar-17 04:00 PM

HH092349 Install Elevator Shaft Walls 3 20-Mar-17 04:00 PM23-Mar-17 04:00 PM

HH221359 Install Gravity Waste/Drainage/Vent Piping 5 23-Mar-17 04:00 PM30-Mar-17 04:00 PM

HH929509 Install One Side Drywall 10 29-Mar-17 04:00 PM12-Apr-17 04:00 PM

HH221369 Install Domestic Water Piping 5 30-Mar-17 04:00 PM06-Apr-17 04:00 PM

HH237379 Install CAV's/VAV's & EF's 5 30-Mar-17 04:00 PM06-Apr-17 04:00 PM

HH232389 Install Refrigerant Piping 5 30-Mar-17 04:00 PM06-Apr-17 04:00 PM

HH233399 Install Ductwork Mains 10 30-Mar-17 04:00 PM13-Apr-17 04:00 PM

HH211429 Install Fire Protection Main & Riser Piping 5 30-Mar-17 04:00 PM06-Apr-17 04:00 PM

HH221379 Insulate Domestic Water Piping 5 04-Apr-17 04:00 PM11-Apr-17 04:00 PM

HH991800 Insulate Ductwork Mains 5 11-Apr-17 04:00 PM18-Apr-17 04:00 PM

HH922559 Install Drywall Ceiling Framing 3 18-Apr-17 04:00 PM21-Apr-17 04:00 PM

HH233409 Install Branch Ductwork 5 21-Apr-17 04:00 PM28-Apr-17 04:00 PM

HH211439 Install Fire Protection Lateral Piping 5 21-Apr-17 04:00 PM28-Apr-17 04:00 PM

HH230419 Install BMS Rough in Conduit 5 28-Apr-17 04:00 PM05-May-17 04:00 PM

HH260449 Install Elec Power/FA Rough in Conduit & Pull Boxes 10 28-Apr-17 04:00 PM12-May-17 04:00 PM

HH260459 Install Elec Lighting Rough in Conduit 10 28-Apr-17 04:00 PM12-May-17 04:00 PM

HH721519 Install in Wall Acoustical Insulation 5 12-May-17 04:00 PM19-May-17 04:00 PM

HH929529 Install Drywall Closure 10 16-May-17 04:00 PM31-May-17 04:00 PM

HH929539 Tape/Finish Drywall 10 25-May-17 04:00 PM09-Jun-17 04:00 PM

HH991549 Prime Paint Drywall 7 09-Jun-17 04:00 PM20-Jun-17 04:00 PM

Roof AreaRoof Area 73 22-Mar-17 04:00 PM05-Jul-17 04:00 PM

HH237170 Install AHU H1 and Ductwork S&R Main Trunks 10 22-Mar-17 04:00 PM05-Apr-17 04:00 PM

HH237180 Install EF 8&9 and Ductwork Main Trunks 10 05-Apr-17 04:00 PM19-Apr-17 04:00 PM

HH223160 Generator Exhaust Flue 5 05-Apr-17 04:00 PM12-Apr-17 04:00 PM

HH237190 Install Heat Pump Condensing Units H1-6 & Main Piping10 19-Apr-17 04:00 PM03-May-17 04:00 PM

HH232210 Install Hydronic Piping 10 03-May-17 04:00 PM17-May-17 04:00 PM

HH260441 Elec Rough in Conduit to Eqpt 10 03-May-17 04:00 PM17-May-17 04:00 PM

HH223150 Install Hot Water Heater & Gas/Domestic Piping Connections5 20-Jun-17 04:00 PM27-Jun-17 04:00 PM

HH235200 Install Boilers H1&2 and Main Hydronic Piping Tie ins10 20-Jun-17 04:00 PM05-Jul-17 04:00 PM

General Office AreaGeneral Office Area 61 20-Jun-17 04:00 PM15-Sep-17 04:00 PM

HH951563 Install Ceiling Support Grid & Framing Systems 7 20-Jun-17 04:00 PM29-Jun-17 04:00 PM

HH812583 Install Interior Aluminum Storefront Glazing Walls 5 20-Jun-17 04:00 PM27-Jun-17 04:00 PM

HH880593 Install Translucent & Pattern Glazing Walls 5 27-Jun-17 04:00 PM05-Jul-17 04:00 PM

HH265573 Install Light Fixtures 10 29-Jun-17 04:00 PM14-Jul-17 04:00 PM

HH233613 Install Ductwork Registers/Grilles 5 29-Jun-17 04:00 PM07-Jul-17 04:00 PM

HH211623 Install Fire Protection Drops 5 29-Jun-17 04:00 PM07-Jul-17 04:00 PM

HH951723 Install Acoustical Ceiling Tile 7 07-Jul-17 04:00 PM18-Jul-17 04:00 PM

HH954743 Install Metal Ceiling Panels 5 18-Jul-17 04:00 PM25-Jul-17 04:00 PM

HH641633 Install Millwork & Solid Surface Counters 5 25-Jul-17 04:00 PM01-Aug-17 04:00 PM

HH224963 Install Storage & Lab Room Sinks 5 01-Aug-17 04:00 PM08-Aug-17 04:00 PM

HH991773 Final Paint 10 01-Aug-17 04:00 PM15-Aug-17 04:00 PM

HH115310 Install Projector Screens 2 15-Aug-17 04:00 PM17-Aug-17 04:00 PM

HH101370 Install Markerboards/Tackboards 2 15-Aug-17 04:00 PM17-Aug-17 04:00 PM

HH224563 Install Emergency Eyewash/Shower 2 15-Aug-17 04:00 PM17-Aug-17 04:00 PM

HH262583 Install Elec Trims 7 15-Aug-17 04:00 PM24-Aug-17 04:00 PM

HH283593 Install FA Pull Stations & Horn Strobes/Speakers 7 15-Aug-17 04:00 PM24-Aug-17 04:00 PM

HH230603 Install BMS Devices/Trims 7 15-Aug-17 04:00 PM24-Aug-17 04:00 PM

HH270653 Install Comm Devices/Trims 5 15-Aug-17 04:00 PM22-Aug-17 04:00 PM

HH811663 Install Interior Doors & Hardware 10 15-Aug-17 04:00 PM29-Aug-17 04:00 PM

HH122763 Install Window Shades 5 15-Aug-17 04:00 PM22-Aug-17 04:00 PM

HH101843 Install Signage 5 15-Aug-17 04:00 PM22-Aug-17 04:00 PM

HH281663 Install Sec Devices/Cameras 5 22-Aug-17 04:00 PM29-Aug-17 04:00 PM

HH968793 Install Carpet & Base 5 24-Aug-17 04:00 PM31-Aug-17 04:00 PM

HH965803 Install Vinyl Flooring 5 31-Aug-17 04:00 PM08-Sep-17 04:00 PM

HH102833 Install Wall & Corner Guards 5 08-Sep-17 04:00 PM15-Sep-17 04:00 PM

RestroomsRestrooms 35 20-Jun-17 04:00 PM09-Aug-17 04:00 PM

HH930380 Install Floor & Wall Tile 10 20-Jun-17 04:00 PM05-Jul-17 04:00 PM

HH991900 Install Light Fixtures 10 05-Jul-17 04:00 PM19-Jul-17 04:00 PM

HH991910 Install Ductwork Registers/Grilles 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

FRP L2 SOD (Above Gen Rm) - North

20-Jun-17 04:00 PM, Rough In

Layout Light Gage Partition Framing

Install Wall Partition Framing

Install/Tape Priority Wall Top Down Drywall

Install Elevator Shaft Walls

Install Gravity Waste/Drainage/Vent Piping

Install One Side Drywall

Install Domestic Water Piping

Install CAV's/VAV's & EF's

Install Refrigerant Piping

Install Ductwork Mains

Install Fire Protection Main & Riser Piping

Insulate Domestic Water Piping

Insulate Ductwork Mains

Install Drywall Ceiling Framing

Install Branch Ductwork

Install Fire Protection Lateral Piping

Install BMS Rough in Conduit

Install Elec Power/FA Rough in Conduit & Pull Boxes

Install Elec Lighting Rough in Conduit

Install in Wall Acoustical Insulation

Install Drywall Closure

Tape/Finish Drywall

Prime Paint Drywall

05-Jul-17 04:00 PM, Roof Area

Install AHU H1 and Ductwork S&R Main Trunks

Install EF 8&9 and Ductwork Main Trunks

Generator Exhaust Flue

Install Heat Pump Condensing Units H1-6 & Main Piping

Install Hydronic Piping

Elec Rough in Conduit to Eqpt

Install Hot Water Heater & Gas/Domestic Piping Connections

Install Boilers H1&2 and Main Hydronic Piping Tie ins

15-Sep-17 04:00 PM, General Office Area

Install Ceiling Support Grid & Framing Systems

Install Interior Aluminum Storefront Glazing Walls

Install Translucent & Pattern Glazing Walls

Install Light Fixtures

Install Ductwork Registers/Grilles

Install Fire Protection Drops

Install Acoustical Ceiling Tile

Install Metal Ceiling Panels

Install Millwork & Solid Surface Counters

Install Storage & Lab Room Sinks

Final Paint

Install Projector Screens

Install Markerboards/Tackboards

Install Emergency Eyewash/Shower

Install Elec Trims

Install FA Pull Stations & Horn Strobes/Speakers

Install BMS Devices/Trims

Install Comm Devices/Trims

Install Interior Doors & Hardware

Install Window Shades

Install Signage

Install Sec Devices/Cameras

Install Carpet & Base

Install Vinyl Flooring

Install Wall & Corner Guards

09-Aug-17 04:00 PM, Restrooms

Install Floor & Wall Tile

Install Light Fixtures

Install Ductwork Registers/Grilles
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Activity ID Activity Name Original

Duration

Start Finish

HH224370 Install Toi let F ixtures & Si nks 5 19-Jul-17 04:00 PM26-Jul-17 04:00 PM

HH991920 Install Elec Trims 7 19-Jul-17 04:00 PM28-Jul-17 04:00 PM

HH102410 Install Toi let Parti ti ons 5 26-Jul-17 04:00 PM02-Aug-17 04:00 PM

HH102420 Install Toi let Accessories 5 02-Aug-17 04:00 PM09-Aug-17 04:00 PM

CorridorCorridor 79 20-Jun-17 04:00 PM11-Oct-17 04:00 PM

HH880601 Install Clear & Painted Glazing Walls 3 20-Jun-17 04:00 PM23-Jun-17 04:00 PM

HH951561 Install Ceiling Support Grid & Framing Systems 5 20-Jun-17 04:00 PM27-Jun-17 04:00 PM

HH265571 Install Light Fixtures 5 27-Jun-17 04:00 PM05-Jul-17 04:00 PM

HH233611 Install Ductwork Registers/Grilles 2 27-Jun-17 04:00 PM29-Jun-17 04:00 PM

HH211621 Install Fire Protection Drops 3 27-Jun-17 04:00 PM30-Jun-17 04:00 PM

HH954731 Install Wood Ceiling Tile 5 15-Aug-17 04:00 PM22-Aug-17 04:00 PM

HH954741 Install Metal Ceiling Panels 5 15-Aug-17 04:00 PM22-Aug-17 04:00 PM

HH991771 Final Paint 5 22-Aug-17 04:00 PM29-Aug-17 04:00 PM

HH270651 Install Comm Devices/Trims 2 29-Aug-17 04:00 PM31-Aug-17 04:00 PM

HH335781 Polish Concrete Floors 5 29-Aug-17 04:00 PM06-Sep-17 04:00 PM

HH281661 Install Sec Devices/Cameras 3 31-Aug-17 04:00 PM06-Sep-17 04:00 PM

HH977611 Install Phenolic Resin Wall Panels 5 06-Sep-17 04:00 PM13-Sep-17 04:00 PM

HH811661 Install Interior Doors & Hardware 5 06-Sep-17 04:00 PM13-Sep-17 04:00 PM

HH262581 Install Elec Trims 5 13-Sep-17 04:00 PM20-Sep-17 04:00 PM

HH283591 Install FA Pull Stations & Horn Strobes/Speakers 3 13-Sep-17 04:00 PM18-Sep-17 04:00 PM

HH230601 Install BMS Devices/Trims 3 13-Sep-17 04:00 PM18-Sep-17 04:00 PM

HH102831 Install Wall & Corner Guards 3 13-Sep-17 04:00 PM18-Sep-17 04:00 PM

HH101841 Install Signage 5 13-Sep-17 04:00 PM20-Sep-17 04:00 PM

HH010571 HP Incomplete Work List 5 20-Sep-17 04:00 PM27-Sep-17 04:00 PM

HH010581 HP Punch List 5 27-Sep-17 04:00 PM04-Oct-17 04:00 PM

HH010591 Owner punch 5 04-Oct-17 04:00 PM11-Oct-17 04:00 PM

Electrical/TelecomElectrical/Telecom 55 12-May-17 04:00 PM01-Aug-17 04:00 PM

HH061467 Install Plywood Elec/Comm Rm Backer Board 5 12-May-17 04:00 PM19-May-17 04:00 PM

HH262477 Install Elec/FA Panels 5 19-May-17 04:00 PM26-May-17 04:00 PM

HH281637 Install Sec/Comm Cabinets & DVR's 5 19-May-17 04:00 PM26-May-17 04:00 PM

HH260487 Pull/Terminate Power Wiring 10 26-May-17 04:00 PM12-Jun-17 04:00 PM

HH281647 Terminate Sec/Comm Equipment & DVR's 10 26-May-17 04:00 PM12-Jun-17 04:00 PM

HH260497 Pull/Terminate Lighting Wiring 10 12-Jun-17 04:00 PM26-Jun-17 04:00 PM

HH270507 Install Comm/Sec Rough in Conduits 10 26-Jun-17 04:00 PM11-Jul-17 04:00 PM

HH281517 Install Comm/Sec Panels/Cabinets/Power Supply's 5 11-Jul-17 04:00 PM18-Jul-17 04:00 PM

HH270527 Pull/Terminate Comm Wiring 5 18-Jul-17 04:00 PM25-Jul-17 04:00 PM

HH280537 Pull/Terminate Sec Wiring 5 25-Jul-17 04:00 PM01-Aug-17 04:00 PM

RoofRoof 20 22-Feb-17 04:00 PM22-Mar-17 04:00 PM

HH092480 Install L2 Roof Parapet Framing/Sheathing 5 22-Feb-17 04:00 PM01-Mar-17 04:00 PM

HH061490 Install L2 roof Parapet Blocking 5 01-Mar-17 04:00 PM08-Mar-17 04:00 PM

HH075500 Install L2 Built up Roofing System 10 08-Mar-17 04:00 PM22-Mar-17 04:00 PM

Level 03 - RoofLevel 03 - Roof 35 27-Dec-16 04:00 PM15-Feb-17 04:00 PM

Slab on DeckSlab on Deck 25 27-Dec-16 04:00 PM01-Feb-17 04:00 PM

HH260645 Install L3 Deck Mech Sleeves 5 27-Dec-16 04:00 PM04-Jan-17 04:00 PM

HH260585 Install L3  Deck Elect Rough 5 27-Dec-16 04:00 PM04-Jan-17 04:00 PM

HH260595 Install L3 Deck Plbg Sleeves 5 27-Dec-16 04:00 PM04-Jan-17 04:00 PM

HH033730 FRP L3 Roof SOD 5 04-Jan-17 04:00 PM11-Jan-17 04:00 PM

HH221410 Install L3 Roof Drains and Piping to Grade 10 11-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH033740 FRP Roof Equipment Pads 2 11-Jan-17 04:00 PM13-Jan-17 04:00 PM

HH233450 Set Exhaust Fans 5 13-Jan-17 04:00 PM20-Jan-17 04:00 PM

HH233430 Install L3 Mech Curbs 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

RoofRoof 25 11-Jan-17 04:00 PM15-Feb-17 04:00 PM

HH092450 Install L3 Roof Parapet Framing/Sheathing 5 11-Jan-17 04:00 PM18-Jan-17 04:00 PM

HH061460 Install L3 roof Parapet Blocking 5 18-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH075470 Install L3 Built up Roofing System 10 01-Feb-17 04:00 PM15-Feb-17 04:00 PM

Vertical CoresVertical Cores 116 01-Feb-17 04:00 PM17-Jul-17 04:00 PM

StairsStairs 16 01-Feb-17 04:00 PM23-Feb-17 04:00 PM

HH055780 Install Steel Stair #1 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

HH055790 Install Steel Stair #2 5 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH033820 Install/Finish Concrete Pan Treads Stairs #1&2 6 15-Feb-17 04:00 PM23-Feb-17 04:00 PM

Elevator 1Elevator 1 74 23-Mar-17 04:00 PM07-Jul-17 04:00 PM

HH142570 Install Elevator 1 Rails 15 23-Mar-17 04:00 PM13-Apr-17 04:00 PM

HH142580 Install Elevator Hydraulic Cylinder/Ram 5 13-Apr-17 04:00 PM20-Apr-17 04:00 PM

HH142590 Install Elevator 1 Equipment & Hydraulic Piping Tie ins 5 20-Apr-17 04:00 PM27-Apr-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Toi let F ixtures & Si nks

Install Elec Trims

Install Toi let Parti ti ons

Install Toi let Accessories

11-Oct-17 04:00 PM, Corridor

Install Clear & Painted Glazing Walls

Install Ceiling Support Grid & Framing Systems

Install Light Fixtures

Install Ductwork Registers/Grilles

Install Fire Protection Drops

Install Wood Ceiling Tile

Install Metal Ceiling Panels

Final Paint

Install Comm Devices/Trims

Polish Concrete Floors

Install Sec Devices/Cameras

Install Phenolic Resin Wall Panels

Install Interior Doors & Hardware

Install Elec Trims

Install FA Pull Stations & Horn Strobes/Speakers

Install BMS Devices/Trims

Install Wall & Corner Guards

Install Signage

HP Incomplete Work List

HP Punch List

Owner punch

01-Aug-17 04:00 PM, Electrical/Telecom

Install Plywood Elec/Comm Rm Backer Board

Install Elec/FA Panels

Install Sec/Comm Cabinets & DVR's

Pull/Terminate Power Wiring

Terminate Sec/Comm Equipment & DVR's

Pull/Terminate Lighting Wiring

Install Comm/Sec Rough in Conduits

Install Comm/Sec Panels/Cabinets/Power Supply's

Pull/Terminate Comm Wiring

Pull/Terminate Sec Wiring

22-Mar-17 04:00 PM, Roof

Install L2 Roof Parapet Framing/Sheathing

Install L2 roof Parapet Blocking

Install L2 Built up Roofing System

15-Feb-17 04:00 PM, Level 03 - Roof

01-Feb-17 04:00 PM, Slab on Deck

Install L3 Deck Mech Sleeves

Install L3  Deck Elect Rough

Install L3 Deck Plbg Sleeves

FRP L3 Roof SOD

Install L3 Roof Drains and Piping to Grade

FRP Roof Equipment Pads

Set Exhaust Fans

Install L3 Mech Curbs

15-Feb-17 04:00 PM, Roof

Install L3 Roof Parapet Framing/Sheathing

Install L3 roof Parapet Blocking

Install L3 Built up Roofing System

17-Jul-17 04:00 PM, Vertical Cores

23-Feb-17 04:00 PM, Stairs

Install Steel Stair #1

Install Steel Stair #2

Install/Finish Concrete Pan Treads Stairs #1&2

07-Jul-17 04:00 PM, Elevator 1

Install Elevator 1 Rails

Install Elevator Hydraulic Cylinder/Ram

Install Elevator 1 Equipment & Hydraulic Piping Tie ins
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HH142600 Install Elevator 1 Equipment Control Panels 5 27-Apr-17 04:00 PM04-May-17 04:00 PM

HH142610 Install Elevator 1 Equipment Control Conduits/Wiring 5 04-May-17 04:00 PM11-May-17 04:00 PM

HH142620 Install Elevator 1 Cab Structure/Framing 10 11-May-17 04:00 PM25-May-17 04:00 PM

HH142630 Install Elevator 1 Counterweight 10 25-May-17 04:00 PM09-Jun-17 04:00 PM

HH142640 Install Elevator 1 Door Fronts 7 09-Jun-17 04:00 PM20-Jun-17 04:00 PM

HH142650 Install Elevator 1 Doors 7 20-Jun-17 04:00 PM29-Jun-17 04:00 PM

HH142660 Install Elevator 1 Cab Finishes 5 29-Jun-17 04:00 PM07-Jul-17 04:00 PM

Elevator 2Elevator 2 65 13-Apr-17 04:00 PM17-Jul-17 04:00 PM

HH142670 Install Elevator 2 Rails 10 13-Apr-17 04:00 PM27-Apr-17 04:00 PM

HH142680 Install Elevator Hydraulic Cylinder/Ram 5 27-Apr-17 04:00 PM04-May-17 04:00 PM

HH142690 Install Elevator 2 Equipment & Hydraulic Piping Tie ins 5 04-May-17 04:00 PM11-May-17 04:00 PM

HH142700 Install Elevator 2 Equipment Control Panels 5 11-May-17 04:00 PM18-May-17 04:00 PM

HH142710 Install Elevator 2 Equipment Control Conduits/Wiring 5 18-May-17 04:00 PM25-May-17 04:00 PM

HH142720 Install Elevator 2 Cab Structure/Framing 10 25-May-17 04:00 PM09-Jun-17 04:00 PM

HH142730 Install Elevator 2 Counterweight 10 09-Jun-17 04:00 PM23-Jun-17 04:00 PM

HH142740 Install Elevator 2 Door Fronts 5 23-Jun-17 04:00 PM30-Jun-17 04:00 PM

HH142750 Install Elevator 2 Doors 5 30-Jun-17 04:00 PM10-Jul-17 04:00 PM

HH142760 Install Elevator 2 Cab Finishes 5 10-Jul-17 04:00 PM17-Jul-17 04:00 PM

Exterior ElevationsExterior Elevations 100 27-Dec-16 04:00 PM17-May-17 04:00 PM

NorthNorth 38 04-Jan-17 04:00 PM27-Feb-17 04:00 PM

HH922100 Install Light Gage Framing - L1 North 10 04-Jan-17 04:00 PM18-Jan-17 04:00 PM

HH922200 Install Light Gage Framing - L2 North 10 11-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH844210 Install Curtain Wall Framing - L2 North 10 11-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH616120 Install Sheathing - L1 North 5 18-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH811180 Install Doors & Hardware - L1 North 5 18-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH844110 Install Curtain Wall Framing - L1 North 10 25-Jan-17 08:00 AM07-Feb-17 05:00 PM

HH762130 Install Flashing/Waterproof Membranes - L1 North 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH616220 Install Sheathing - L2 North 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH880250 Install Glazing - L2 North 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH891140 Install Metal Louvers - L1 North 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

HH742160 Install Metal Panel Fascias & Soffits - L1 North 10 01-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH762230 Install Flashing/Waterproof Membranes - L2 North 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

HH880150 Install Glazing - L1 North 5 08-Feb-17 08:00 AM14-Feb-17 05:00 PM

HH891240 Install Metal Louvers - L2 North 5 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH742260 Install Metal Panel Fascias & Soffits - L2 North 10 08-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH792170 Install Joint Sealants - L1 North 3 15-Feb-17 04:00 PM20-Feb-17 04:00 PM

HH101190 Install Signage - L1 North 2 20-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH792270 Install Joint Sealants - L2 North 3 22-Feb-17 04:00 PM27-Feb-17 04:00 PM

EastEast 65 27-Dec-16 04:00 PM29-Mar-17 04:00 PM

HH551790 Install Glass Handrail Stanchions - L2 East 2 27-Dec-16 04:00 PM29-Dec-16 04:00 PM

HH922970 Install Light Gage Framing - L1 East 5 18-Jan-17 04:00 PM25-Jan-17 04:00 PM

HH844980 Install Curtain Wall Framing - L1 East 5 25-Jan-17 08:00 AM31-Jan-17 05:00 PM

HH922770 Install Light Gage Framing - L2 East 10 25-Jan-17 04:00 PM08-Feb-17 04:00 PM

HH844780 Install Curtain Wall Framing - L2 East 10 25-Jan-17 04:00 PM08-Feb-17 04:00 PM

HH616990 Install Sheathing - L1 East 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH811065 Install Doors & Hardware - L1 East 4 25-Jan-17 04:00 PM31-Jan-17 04:00 PM

HH880030 Install Glazing - L1 East 5 01-Feb-17 08:00 AM07-Feb-17 05:00 PM

HH762010 Install Flashing/Waterproof Membranes - L1 East 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

HH551075 Install Stairs - L1 East 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

HH616800 Install Sheathing - L2 East 5 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH880830 Install Glazing - L2 East 10 08-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH811860 Install Doors & Hardware - L2 East 5 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH891020 Install Metal Louvers - L1 East 5 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH742040 Install Metal Panel Fascias & Soffits - L1 East 5 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH551080 Install Handrails - L1 East 2 08-Feb-17 04:00 PM10-Feb-17 04:00 PM

HH762810 Install Flashing/Waterproof Membranes - L2 East 10 15-Feb-17 04:00 PM01-Mar-17 04:00 PM

HH792050 Install Joint Sealants - L1 East 3 15-Feb-17 04:00 PM20-Feb-17 04:00 PM

HH101090 Install Signage - L1 East 2 20-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH880870 Install Glass Handrail - L2 East 3 22-Feb-17 04:00 PM27-Feb-17 04:00 PM

HH742820 Install Metal Panels - L2 East 5 01-Mar-17 04:00 PM08-Mar-17 04:00 PM

HH891920 Install Metal Louvers - L2 East 5 01-Mar-17 04:00 PM08-Mar-17 04:00 PM

HH742840 Install Metal Panel Fascias & Soffits - L2 East 10 08-Mar-17 04:00 PM22-Mar-17 04:00 PM

HH792850 Install Joint Sealants - L2 East 5 22-Mar-17 04:00 PM29-Mar-17 04:00 PM

SouthSouth 63 25-Jan-17 04:00 PM24-Apr-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Elevator 1 Equipment Control Panels

Install Elevator 1 Equipment Control Conduits/Wiring

Install Elevator 1 Cab Structure/Framing

Install Elevator 1 Counterweight

Install Elevator 1 Door Fronts

Install Elevator 1 Doors

Install Elevator 1 Cab Finishes

17-Jul-17 04:00 PM, Elevator 2

Install Elevator 2 Rails

Install Elevator Hydraulic Cylinder/Ram

Install Elevator 2 Equipment & Hydraulic Piping Tie ins

Install Elevator 2 Equipment Control Panels

Install Elevator 2 Equipment Control Conduits/Wiring

Install Elevator 2 Cab Structure/Framing

Install Elevator 2 Counterweight

Install Elevator 2 Door Fronts

Install Elevator 2 Doors

Install Elevator 2 Cab Finishes

17-May-17 04:00 PM, Exterior Elevations

27-Feb-17 04:00 PM, North

Install Light Gage Framing - L1 North

Install Light Gage Framing - L2 North

Install Curtain Wall Framing - L2 North

Install Sheathing - L1 North

Install Doors & Hardware - L1 North

Install Curtain Wall Framing - L1 North

Install Flashing/Waterproof Membranes - L1 North

Install Sheathing - L2 North

Install Glazing - L2 North

Install Metal Louvers - L1 North

Install Metal Panel Fascias & Soffits - L1 North

Install Flashing/Waterproof Membranes - L2 North

Install Glazing - L1 North

Install Metal Louvers - L2 North

Install Metal Panel Fascias & Soffits - L2 North

Install Joint Sealants - L1 North

Install Signage - L1 North

Install Joint Sealants - L2 North

29-Mar-17 04:00 PM, East

Install Glass Handrail Stanchions - L2 East

Install Light Gage Framing - L1 East

Install Curtain Wall Framing - L1 East

Install Light Gage Framing - L2 East

Install Curtain Wall Framing - L2 East

Install Sheathing - L1 East

Install Doors & Hardware - L1 East

Install Glazing - L1 East

Install Flashing/Waterproof Membranes - L1 East

Install Stairs - L1 East

Install Sheathing - L2 East

Install Glazing - L2 East

Install Doors & Hardware - L2 East

Install Metal Louvers - L1 East

Install Metal Panel Fascias & Soffits - L1 East

Install Handrails - L1 East

Install Flashing/Waterproof Membranes - L2 East

Install Joint Sealants - L1 East

Install Signage - L1 East

Install Glass Handrail - L2 East

Install Metal Panels - L2 East

Install Metal Louvers - L2 East

Install Metal Panel Fascias & Soffits - L2 East

Install Joint Sealants - L2 East

24-Apr-17 04:00 PM, South
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HH922680 Install Light Gage Framing - L1 South 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH844690 Install Curtain Wall Framing - L1 South 5 25-Jan-17 04:00 PM01-Feb-17 04:00 PM

HH616700 Install Sheathing - L1 South 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

HH880730 Install Ballistic Glazing - L1 South 10 01-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH811760 Install Doors & Hardware - L1 South 5 01-Feb-17 04:00 PM08-Feb-17 04:00 PM

HH762710 Install Flashing/Waterproof Membranes - L1 South 5 08-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH922780 Install Light Gage Framing - L2 South 10 08-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH844790 Install Curtain Wall Framing - L2 South 10 08-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH841720 Install Ballistic Metal Panels - L1 South 10 15-Feb-17 04:00 PM01-Mar-17 04:00 PM

HH616805 Install Sheathing - L2 South 5 22-Feb-17 04:00 PM01-Mar-17 04:00 PM

HH880835 Install Ballistic Glazing - L2 South 10 22-Feb-17 04:00 PM08-Mar-17 04:00 PM

HH742740 Install Metal Panel Fascias & Soffits - L1 South 10 01-Mar-17 04:00 PM15-Mar-17 04:00 PM

HH762815 Install Flashing/Waterproof Membranes - L2 South 10 01-Mar-17 04:00 PM15-Mar-17 04:00 PM

HH792750 Install Joint Sealants - L1 South 5 15-Mar-17 04:00 PM22-Mar-17 04:00 PM

HH841820 Install Ballistic Metal Panels - L2 South 10 15-Mar-17 04:00 PM29-Mar-17 04:00 PM

HH891840 Install Metal Louvers - L2 South 5 15-Mar-17 04:00 PM22-Mar-17 04:00 PM

HH101770 Install Signage - L1 South 2 22-Mar-17 04:00 PM24-Mar-17 04:00 PM

HH742850 Install Metal Panel Fascias & Soffits - L2 South 10 29-Mar-17 04:00 PM12-Apr-17 04:00 PM

HH791860 Install Joint Sealants - L2 South 5 12-Apr-17 04:00 PM19-Apr-17 04:00 PM

HH107870 Install Sun Shades - L2 South 3 19-Apr-17 04:00 PM24-Apr-17 04:00 PM

WestWest 75 01-Feb-17 04:00 PM17-May-17 04:00 PM

HH922915 Install Light Gage Framing - L1 West 10 01-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH844400 Install Curtain Wall Framing - L1 West 10 01-Feb-17 04:00 PM15-Feb-17 04:00 PM

HH616410 Install Sheathing - L1 West 5 15-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH880440 Install Ballistic Glazing - L1 West 10 15-Feb-17 04:00 PM01-Mar-17 04:00 PM

HH811490 Install Doors & Hardware - L1 West 5 15-Feb-17 04:00 PM22-Feb-17 04:00 PM

HH833500 Install Overhead Coiling Door - L1 West 3 15-Feb-17 04:00 PM20-Feb-17 04:00 PM

HH762420 Install Flashing/Waterproof Membranes - L1 West 10 22-Feb-17 04:00 PM08-Mar-17 04:00 PM

HH922510 Install Light Gage Framing - L2 West 10 22-Feb-17 04:00 PM08-Mar-17 04:00 PM

HH844520 Install Curtain Wall Framing - L2 West 10 22-Feb-17 04:00 PM08-Mar-17 04:00 PM

HH841430 Install Ballistic Metal Panels - L1 West 10 08-Mar-17 04:00 PM22-Mar-17 04:00 PM

HH742450 Install Sallyport Wall Panels - L1 West 5 08-Mar-17 04:00 PM15-Mar-17 04:00 PM

HH616530 Install Sheathing - L2 West 5 08-Mar-17 04:00 PM15-Mar-17 04:00 PM

HH880560 Install Ballistic Glazing - L2 West 10 08-Mar-17 04:00 PM22-Mar-17 04:00 PM

HH742460 Install Sallyport Perforated Fence Panel System - L1 West5 15-Mar-17 04:00 PM22-Mar-17 04:00 PM

HH762540 Install Flashing/Waterproof Membranes - L2 West 10 15-Mar-17 04:00 PM29-Mar-17 04:00 PM

HH742370 Install Restroom Privacy Screen - L1 West 5 22-Mar-17 04:00 PM29-Mar-17 04:00 PM

HH742470 Install Metal Panel Fascias & Soffits - L1 West 15 22-Mar-17 04:00 PM12-Apr-17 04:00 PM

HH841550 Install Ballistic Metal Panels - L2 West 10 29-Mar-17 04:00 PM12-Apr-17 04:00 PM

HH891660 Install Metal Louvers - L2 West 5 29-Mar-17 04:00 PM05-Apr-17 04:00 PM

HH792480 Install Joint Sealants - L1 West 5 12-Apr-17 04:00 PM19-Apr-17 04:00 PM

HH742570 Install Metal Panel Fascias & Soffits - L2 West 15 12-Apr-17 04:00 PM03-May-17 04:00 PM

HH101380 Install Signage - L1 West 2 19-Apr-17 04:00 PM21-Apr-17 04:00 PM

HH792580 Install Joint Sealants - L2 West 5 03-May-17 04:00 PM10-May-17 04:00 PM

HH107590 Install Sun Shades - L2 West 5 10-May-17 04:00 PM17-May-17 04:00 PM

KennelKennel 288 17-Feb-16 08:00 AM04-Apr-17 04:00 PM

Level 01Level 01 288 17-Feb-16 08:00 AM04-Apr-17 04:00 PM

FoundationsFoundations 10 17-Feb-16 08:00 AM01-Mar-16 05:00 PM

KNL1260020 Install Deep Under MAT Plumbing Piping 5 17-Feb-16 08:00 AM23-Feb-16 05:00 PM

KNL1312100 Install Deep Under MAT Electrical Piping 5 17-Feb-16 08:00 AM23-Feb-16 05:00 PM

KNL1033030 FRP Mat Foundation 5 24-Feb-16 08:00 AM01-Mar-16 05:00 PM

StructureStructure 62 02-Mar-16 08:00 AM26-May-16 05:00 PM

KNL1031040 Form & Reinforce Exterior Walls 15 02-Mar-16 08:00 AM22-Mar-16 05:00 PM

KNL1260050 Install Inwall Elec and Steel Connection Embeds 7 15-Mar-16 08:00 AM23-Mar-16 05:00 PM

KNL1031060 Form & Place Exterior Walls 15 24-Mar-16 08:00 AM13-Apr-16 05:00 PM

KNL1312070 Backfill for SOG 2 14-Apr-16 08:00 AM15-Apr-16 05:00 PM

KNL1260080 Install Underslab Plumbing 5 18-Apr-16 08:00 AM22-Apr-16 05:00 PM

KNL1312110 Install Underslab Electrical 5 18-Apr-16 08:00 AM22-Apr-16 05:00 PM

KNL1312090 Fine Grade/Install Vapor Barrier SOG 2 25-Apr-16 08:00 AM26-Apr-16 05:00 PM

KNL1033100 Place/Finish SOG 2 27-Apr-16 08:00 AM28-Apr-16 05:00 PM

KNL1033110 FRP Deck Slab 10 29-Apr-16 08:00 AM12-May-16 05:00 PM

KNL1071120 Install Exterior Waterproofing and Drainage 10 13-May-16 08:00 AM26-May-16 05:00 PM

KNL1071130 Remove Deck Formwork & Reshore 5 13-May-16 08:00 AM19-May-16 05:00 PM

Walls & Rough-InWalls & Rough-In 184 07-Jun-16 08:00 AM27-Feb-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Light Gage Framing - L1 South

Install Curtain Wall Framing - L1 South

Install Sheathing - L1 South

Install Ballistic Glazing - L1 South

Install Doors & Hardware - L1 South

Install Flashing/Waterproof Membranes - L1 South

Install Light Gage Framing - L2 South

Install Curtain Wall Framing - L2 South

Install Ballistic Metal Panels - L1 South

Install Sheathing - L2 South

Install Ballistic Glazing - L2 South

Install Metal Panel Fascias & Soffits - L1 South

Install Flashing/Waterproof Membranes - L2 South

Install Joint Sealants - L1 South

Install Ballistic Metal Panels - L2 South

Install Metal Louvers - L2 South

Install Signage - L1 South

Install Metal Panel Fascias & Soffits - L2 South

Install Joint Sealants - L2 South

Install Sun Shades - L2 South

17-May-17 04:00 PM, West

Install Light Gage Framing - L1 West

Install Curtain Wall Framing - L1 West

Install Sheathing - L1 West

Install Ballistic Glazing - L1 West

Install Doors & Hardware - L1 West

Install Overhead Coiling Door - L1 West

Install Flashing/Waterproof Membranes - L1 West

Install Light Gage Framing - L2 West

Install Curtain Wall Framing - L2 West

Install Ballistic Metal Panels - L1 West

Install Sallyport Wall Panels - L1 West

Install Sheathing - L2 West

Install Ballistic Glazing - L2 West

Install Sallyport Perforated Fence Panel System - L1 West

Install Flashing/Waterproof Membranes - L2 West

Install Restroom Privacy Screen - L1 West

Install Metal Panel Fascias & Soffits - L1 West

Install Ballistic Metal Panels - L2 West

Install Metal Louvers - L2 West

Install Joint Sealants - L1 West

Install Metal Panel Fascias & Soffits - L2 West

Install Signage - L1 West

Install Joint Sealants - L2 West

Install Sun Shades - L2 West

04-Apr-17 04:00 PM, Kennel

04-Apr-17 04:00 PM, Level 01

01-Mar-16 05:00 PM, Foundations

Install Deep Under MAT Plumbing Piping

Install Deep Under MAT Electrical Piping

FRP Mat Foundation

26-May-16 05:00 PM, Structure

Form & Reinforce Exterior Walls

Install Inwall Elec and Steel Connection Embeds

Form & Place Exterior Walls

Backfill for SOG

Install Underslab Plumbing

Install Underslab Electrical

Fine Grade/Install Vapor Barrier SOG

Place/Finish SOG

FRP Deck Slab

Install Exterior Waterproofing and Drainage

Remove Deck Formwork & Reshore

27-Feb-17 04:00 PM, Walls & Rough-In
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KNL1054140 Install Kennel Run Steel Framing 5 07-Jun-16 08:00 AM13-Jun-16 05:00 PM

KNL1055150 Install Kennel Run Steel Grating and Doors 5 14-Jun-16 08:00 AM20-Jun-16 05:00 PM

KNL1055160 Install Day Kennel Cages and Kennel Shelving 10 21-Jun-16 08:00 AM05-Jul-16 05:00 PM

KNL1213170 Install and Connect Fire Pump 5 29-Sep-16 08:00 AM05-Oct-16 05:00 PM

KNL1213180 Install and Connect Fire Pump Control Panel 5 06-Oct-16 08:00 AM12-Oct-16 05:00 PM

KNL1220190 Install and Connect Water Meter 3 13-Oct-16 08:00 AM17-Oct-16 05:00 PM

KNL1224200 Install and Connect Gas Meter 3 20-Jan-17 04:00 PM25-Jan-17 04:00 PM

KNL1232250 Install Condensers K-1 & K-2 3 25-Jan-17 04:00 PM30-Jan-17 04:00 PM

KNL1260210 Install Power and Lighting Rough ins 15 30-Jan-17 04:00 PM20-Feb-17 04:00 PM

KNL1232260 Install Condenser Refrigerant Piping 5 30-Jan-17 04:00 PM06-Feb-17 04:00 PM

KNL1233300 Install Ductwork and Registers 7 06-Feb-17 04:00 PM15-Feb-17 04:00 PM

KNL1236270 Install ACU-1 3 15-Feb-17 04:00 PM20-Feb-17 04:00 PM

KNL1270220 Install Tel ecom Rough Ins 5 20-Feb-17 04:00 PM27-Feb-17 04:00 PM

FinishesFinishes 31 20-Feb-17 04:00 PM04-Apr-17 04:00 PM

KNL1260310 Pull Electrical Power and Lighting Wiring 3 20-Feb-17 04:00 PM23-Feb-17 04:00 PM

KNL1081400 Install Doors and Hardware 3 20-Feb-17 04:00 PM23-Feb-17 04:00 PM

KNL1260350 Install Electrical Trims 3 23-Feb-17 04:00 PM28-Feb-17 04:00 PM

KNL1265360 Install Light Fixtures 5 23-Feb-17 04:00 PM02-Mar-17 04:00 PM

KNL1280230 Install Security Rough Ins 5 27-Feb-17 04:00 PM06-Mar-17 04:00 PM

KNL1271320 Pull Telecom Cabl ing and Terminate 3 27-Feb-17 04:00 PM02-Mar-17 04:00 PM

KNL1270370 Install Tel ecom Trims 3 02-Mar-17 04:00 PM07-Mar-17 04:00 PM

KNL1283240 Install Fire Alarm Rough Ins 5 06-Mar-17 04:00 PM13-Mar-17 04:00 PM

KNL1280330 Pull Security Cabling and Termi nate 3 06-Mar-17 04:00 PM09-Mar-17 04:00 PM

KNL1281290 Install Security Panel 2 09-Mar-17 04:00 PM13-Mar-17 04:00 PM

KNL1283280 Install Fire Alarm Panel 2 13-Mar-17 04:00 PM15-Mar-17 04:00 PM

KNL1282380 Install Security CCTV 3 13-Mar-17 04:00 PM16-Mar-17 04:00 PM

KNL1099410 Paint 4 13-Mar-17 04:00 PM17-Mar-17 04:00 PM

KNL1283340 Pull Fire Alarm Cabling and Terminate 3 15-Mar-17 04:00 PM20-Mar-17 04:00 PM

KNL1101420 Install Signage 2 17-Mar-17 04:00 PM21-Mar-17 04:00 PM

KNL1283390 Install Fire Alarm Initiating Devices and Horn Strobes 3 20-Mar-17 04:00 PM23-Mar-17 04:00 PM

KNL-010110 HP Incomplete Work List 3 23-Mar-17 04:00 PM28-Mar-17 04:00 PM

KNL-010120 HP Punch List 3 28-Mar-17 04:00 PM31-Mar-17 04:00 PM

KNL-010130 Owner punch 2 31-Mar-17 04:00 PM04-Apr-17 04:00 PM

POV Secondary CanopyPOV Secondary Canopy 218 05-Jan-17 04:00 PM10-Nov-17 04:00 PM

Level 01Level 01 218 05-Jan-17 04:00 PM10-Nov-17 04:00 PM

FoundationsFoundations 43 05-Jan-17 04:00 PM07-Mar-17 04:00 PM

PSL1316020 Drive Prestressed Concrete Pilings 8 05-Jan-17 04:00 PM17-Jan-17 04:00 PM

PSL1316030 Excavate Pile Caps and Grade Beams 10 24-Jan-17 04:00 PM07-Feb-17 04:00 PM

PSL1316040 Trim Pilings to Elevation 3 07-Feb-17 04:00 PM10-Feb-17 04:00 PM

PSL1316050 FRP Pile Caps and Grade Beams CA-CB.5 10 10-Feb-17 04:00 PM24-Feb-17 04:00 PM

PSL1316060 FRP Pile Caps and Grade Beams CB.5-CD 10 21-Feb-17 04:00 PM07-Mar-17 04:00 PM

StructureStructure 48 07-Mar-17 04:00 PM12-May-17 04:00 PM

PSL1051080 Erect Canopy Structural Columns & Framing L2 C1-C3/CA-CB15 07-Mar-17 04:00 PM28-Mar-17 04:00 PM

PSL1051090 Erect Canopy Structural Columns & Framing L2 C2-C3/CB-CD10 28-Mar-17 04:00 PM11-Apr-17 04:00 PM

PSL1051100 Detail Weld L2 Connections 10 11-Apr-17 04:00 PM25-Apr-17 04:00 PM

PSL1051110 Erect Canopy Structural Columns & Framing L3 Roof 10 11-Apr-17 04:00 PM25-Apr-17 04:00 PM

PSL1051120 Detail Weld L3 Connections 5 25-Apr-17 04:00 PM02-May-17 04:00 PM

PSL2053130 Install Steel Deck L2 5 02-May-17 04:00 PM09-May-17 04:00 PM

PSL2053140 Install Steel Deck L3 3 09-May-17 04:00 PM12-May-17 04:00 PM

BoothsBooths 127 12-May-17 04:00 PM10-Nov-17 04:00 PM

PSL1260280 Install Under Pavement Electrical/FA Rough In Conduit15 12-May-17 04:00 PM05-Jun-17 04:00 PM

PSL1260290 Install Under Pavement Security/Comm Rough in Conduit10 12-May-17 04:00 PM26-May-17 04:00 PM

PSL1260310 Install Under Pavement Z Portal Rough in Conduit 5 26-May-17 04:00 PM05-Jun-17 04:00 PM

PSL1010330 Install Under Pavement Port Runner Suppression Rough Ins10 26-May-17 04:00 PM12-Jun-17 04:00 PM

PSL1260320 Install Under Pavement RPM Rough In Conduit 3 05-Jun-17 04:00 PM08-Jun-17 04:00 PM

PSL1133360 Install Misc Booth and Pad Bollards 5 10-Aug-17 04:00 PM17-Aug-17 04:00 PM

PSL1033370 Install Inspection Island Concrete Pads 7 17-Aug-17 04:00 PM28-Aug-17 04:00 PM

PSL1033380 Install Inspection Booth Concrete Pads 5 28-Aug-17 04:00 PM05-Sep-17 04:00 PM

PSL1033390 Install RPM Foundations/Pads 4 05-Sep-17 04:00 PM11-Sep-17 04:00 PM

PSL1033400 Install Z Portal Foundations/Pads 4 11-Sep-17 04:00 PM15-Sep-17 04:00 PM

PSL1033430 Install Concrete Landscape Planter Walls 10 15-Sep-17 04:00 PM29-Sep-17 04:00 PM

PSL1133450 Set Guard Booths 2 29-Sep-17 04:00 PM03-Oct-17 04:00 PM

PSL1ZPT460 Z Portal Equipment Installation 2 29-Sep-17 04:00 PM03-Oct-17 04:00 PM

PSL1133470 RPM Equipment Installation 5 03-Oct-17 04:00 PM10-Oct-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Install Kennel Run Steel Framing

Install Kennel Run Steel Grating and Doors

Install Day Kennel Cages and Kennel Shelving

Install and Connect Fire Pump

Install and Connect Fire Pump Control Panel

Install and Connect Water Meter

Install and Connect Gas Meter

Install Condensers K-1 & K-2

Install Power and Lighting Rough ins

Install Condenser Refrigerant Piping

Install Ductwork and Registers

Install ACU-1

Install Tel ecom Rough Ins

04-Apr-17 04:00 PM, Finishes

Pull Electrical Power and Lighting Wiring

Install Doors and Hardware

Install Electrical Trims

Install Light Fixtures

Install Security Rough Ins

Pull Telecom Cabl ing and Terminate

Install Tel ecom Trims

Install Fire Alarm Rough Ins

Pull Security Cabling and Termi nate

Install Security Panel

Install Fire Alarm Panel

Install Security CCTV

Paint

Pull Fire Alarm Cabling and Terminate

Install Signage

Install Fire Alarm Initiating Devices and Horn Strobes

HP Incomplete Work List

HP Punch List

Owner punch

10-Nov-17 04:00 PM, POV Secondary Canopy

10-Nov-17 04:00 PM, Level 01

07-Mar-17 04:00 PM, Foundations

Drive Prestressed Concrete Pilings

Excavate Pile Caps and Grade Beams

Trim Pilings to Elevation

FRP Pile Caps and Grade Beams CA-CB.5

FRP Pile Caps and Grade Beams CB.5-CD

12-May-17 04:00 PM, Structure

Erect Canopy Structural Columns & Framing L2 C1-C3/CA-CB

Erect Canopy Structural Columns & Framing L2 C2-C3/CB-CD

Detail Weld L2 Connections

Erect Canopy Structural Columns & Framing L3 Roof

Detail Weld L3 Connections

Install Steel Deck L2

Install Steel Deck L3

10-Nov-17 04:00 PM, Booths

Install Under Pavement Electrical/FA Rough In Conduit

Install Under Pavement Security/Comm Rough in Conduit

Install Under Pavement Z Portal Rough in Conduit

Install Under Pavement Port Runner Suppression Rough Ins

Install Under Pavement RPM Rough In Conduit

Install Misc Booth and Pad Bollards

Install Inspection Island Concrete Pads

Install Inspection Booth Concrete Pads

Install RPM Foundations/Pads

Install Z Portal Foundations/Pads

Install Concrete Landscape Planter Walls

Set Guard Booths

Z Portal Equipment Installation

RPM Equipment Installation
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PSL1133480 Connect Booth Electrical 5 06-Oct-17 04:00 PM13-Oct-17 04:00 PM

PSL1224480 Install Inspection Island Tables & Si nks 5 10-Oct-17 04:00 PM17-Oct-17 04:00 PM

PSL1133490 Connect Booth Comm 5 13-Oct-17 04:00 PM20-Oct-17 04:00 PM

PSL1280500 Connect Booth Security 5 13-Oct-17 04:00 PM20-Oct-17 04:00 PM

PSL0101100 HP Incomplete Work List 5 20-Oct-17 04:00 PM27-Oct-17 04:00 PM

PSL0101105 HP Punch List 5 27-Oct-17 04:00 PM03-Nov-17 04:00 PM

PSL0101110 Owner punch 5 03-Nov-17 04:00 PM10-Nov-17 04:00 PM

Level 02 - CanopyLevel 02 - Canopy 110 09-May-17 04:00 PM13-Oct-17 04:00 PM

Rough InRough In 37 12-May-17 04:00 PM06-Jul-17 04:00 PM

PSL2054150 Install L2 Roof Parapet Framing 10 12-May-17 04:00 PM26-May-17 04:00 PM

PSL2221510 Install L2 Roof Drain Piping 7 19-May-17 04:00 PM31-May-17 04:00 PM

PSL2061160 Install L2 Roof Parapet Blocking 5 26-May-17 04:00 PM05-Jun-17 04:00 PM

PSL1260520 Install L2 Ceiling Electrical/FA Rough in Conduit 10 31-May-17 04:00 PM14-Jun-17 04:00 PM

PSL1221530 Install L2 Ceiling Fire Protection Piping 10 31-May-17 04:00 PM14-Jun-17 04:00 PM

PSL2061170 Install L2 Roof Parapet Sheathing 5 05-Jun-17 04:00 PM12-Jun-17 04:00 PM

PSL1260540 Install L2 Ceiling Security/Comm Rough in Conduit 5 07-Jun-17 04:00 PM14-Jun-17 04:00 PM

PSL2221180 Install L2 Roof Drains 2 12-Jun-17 04:00 PM14-Jun-17 04:00 PM

PSL1095550 Install L2 Ceiling Framing C1-C3 CA-CB 15 14-Jun-17 04:00 PM06-Jul-17 04:00 PM

FinishesFinishes 110 09-May-17 04:00 PM13-Oct-17 04:00 PM

PSL2078100 Apply Intumescent Paint CA-CB 5 09-May-17 04:00 PM16-May-17 04:00 PM

PSL3078400 Apply Intumescent Paint L3 5 12-May-17 04:00 PM19-May-17 04:00 PM

PSL2078200 Apply Intumescent Paint CB-CC 5 16-May-17 04:00 PM23-May-17 04:00 PM

PSL2078300 Apply Intumescent Paint CC-CD 5 23-May-17 04:00 PM31-May-17 04:00 PM

PSL2075190 Install L2 Built up Roofing System 10 14-Jun-17 04:00 PM28-Jun-17 04:00 PM

PSL1095560 Install L2 Ceiling Framing C2-C3 CC-CD 10 28-Jun-17 04:00 PM13-Jul-17 04:00 PM

PSL1264730 Install Lightning Protection L2 & L3 10 28-Jun-17 04:00 PM13-Jul-17 04:00 PM

PSL1265570 Install Recessed Light Fixtures 10 06-Jul-17 04:00 PM20-Jul-17 04:00 PM

PSL1061580 Install Board Sheathing L2 Ceiling 10 13-Jul-17 04:00 PM27-Jul-17 04:00 PM

PSL1095590 Install Aluminum Panel Ceiling L2 15 20-Jul-17 04:00 PM10-Aug-17 04:00 PM

PSL1265600 Install L2 Surface Mount Ceiling Light Fixtures 10 17-Aug-17 04:00 PM31-Aug-17 04:00 PM

PSL1074610 Install L2 Aluminum Fascia Panels and Trims 10 31-Aug-17 04:00 PM15-Sep-17 04:00 PM

PSL1282720 Install L2 & L3 Security Cameras 15 15-Sep-17 04:00 PM06-Oct-17 04:00 PM

PSL1101500 Install Canopy Signage 5 06-Oct-17 04:00 PM13-Oct-17 04:00 PM

Level 03 - CanopyLevel 03 - Canopy 57 26-May-17 04:00 PM17-Aug-17 04:00 PM

Rough InRough In 30 26-May-17 04:00 PM11-Jul-17 04:00 PM

PSL2054200 Install L3 Roof Parapet Framing 5 26-May-17 04:00 PM05-Jun-17 04:00 PM

PSL1221620 Install L3 Roof Drain Piping 5 31-May-17 04:00 PM07-Jun-17 04:00 PM

PSL2054210 Install L3 Roof Sunshade Framing 3 05-Jun-17 04:00 PM08-Jun-17 04:00 PM

PSL1260630 Install L3 Ceiling Electrical/FA Rough in Conduit 5 07-Jun-17 04:00 PM14-Jun-17 04:00 PM

PSL2061220 Install L3 Roof Parapet Blocking 3 08-Jun-17 04:00 PM13-Jun-17 04:00 PM

PSL2061230 Install L3 Roof Parapet Sheathing 3 13-Jun-17 04:00 PM16-Jun-17 04:00 PM

PSL1221640 Install L3 Ceiling Fire Protection Piping 5 14-Jun-17 04:00 PM21-Jun-17 04:00 PM

PSL2221240 Install L3 Roof Drains 2 16-Jun-17 04:00 PM20-Jun-17 04:00 PM

PSL1260650 Install L3 Ceiling Security/Comm Rough in Conduit 3 21-Jun-17 04:00 PM26-Jun-17 04:00 PM

PSL1095660 Install L3 Ceiling Framing 10 26-Jun-17 04:00 PM11-Jul-17 04:00 PM

FinishesFinishes 41 20-Jun-17 04:00 PM17-Aug-17 04:00 PM

PSL2075250 Install L3 Built up Roofing System 5 20-Jun-17 04:00 PM27-Jun-17 04:00 PM

PSL1107670 Install L3 Sunshades and Control Mechanisms 5 11-Jul-17 04:00 PM18-Jul-17 04:00 PM

PSL1061680 Install Board Sheathing L3 Ceiling 5 18-Jul-17 04:00 PM25-Jul-17 04:00 PM

PSL1095690 Install Aluminum Panel Ceiling L3 5 25-Jul-17 04:00 PM01-Aug-17 04:00 PM

PSL2095100 Install Acoustic Ceiling CA-CB 5 27-Jul-17 04:00 PM03-Aug-17 04:00 PM

PSL1265700 Install L3 Surface Mount Ceiling Light Fixtures 5 01-Aug-17 04:00 PM08-Aug-17 04:00 PM

PSL1074710 Install L3 Aluminum Fascia Panels and Trims 5 01-Aug-17 04:00 PM08-Aug-17 04:00 PM

PSL2095200 Install Acoustic Ceiling CB-CC 5 03-Aug-17 04:00 PM10-Aug-17 04:00 PM

PSL2095300 Install Acoustic Ceiling CC-CD 5 10-Aug-17 04:00 PM17-Aug-17 04:00 PM

CommissioningCommissioning 164 17-Mar-17 08:00 AM06-Nov-17 05:00 PM

Comm/SecurityComm/Security 10 01-Aug-17 04:00 PM15-Aug-17 04:00 PM

A1440 Pre-FPT Comm/Sec 5 01-Aug-17 04:00 PM08-Aug-17 04:00 PM

A1450 Pre-FPT Security 5 01-Aug-17 04:00 PM08-Aug-17 04:00 PM

A1430 Test Comm/Sec 5 08-Aug-17 04:00 PM15-Aug-17 04:00 PM

A1460 Test Security 5 08-Aug-17 04:00 PM15-Aug-17 04:00 PM

Fire SprinklerFire Sprinkler 20 17-Mar-17 08:00 AM13-Apr-17 05:00 PM

A1390 Test U/G Fire Piping 5 17-Mar-17 08:00 AM23-Mar-17 05:00 PM

A1400 Flush Fire Piping System 5 24-Mar-17 08:00 AM30-Mar-17 05:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Connect Booth Electrical

Install Inspection Island Tables & Si nks

Connect Booth Comm

Connect Booth Security

HP Incomplete Work List

HP Punch List

Owner punch

13-Oct-17 04:00 PM, Level 02 - Canopy

06-Jul-17 04:00 PM, Rough In

Install L2 Roof Parapet Framing

Install L2 Roof Drain Piping

Install L2 Roof Parapet Blocking

Install L2 Ceiling Electrical/FA Rough in Conduit

Install L2 Ceiling Fire Protection Piping

Install L2 Roof Parapet Sheathing

Install L2 Ceiling Security/Comm Rough in Conduit

Install L2 Roof Drains

Install L2 Ceiling Framing C1-C3 CA-CB

13-Oct-17 04:00 PM, Finishes

Apply Intumescent Paint CA-CB

Apply Intumescent Paint L3

Apply Intumescent Paint CB-CC

Apply Intumescent Paint CC-CD

Install L2 Built up Roofing System

Install L2 Ceiling Framing C2-C3 CC-CD

Install Lightning Protection L2 & L3

Install Recessed Light Fixtures

Install Board Sheathing L2 Ceiling

Install Aluminum Panel Ceiling L2

Install L2 Surface Mount Ceiling Light Fixtures

Install L2 Aluminum Fascia Panels and Trims

Install L2 & L3 Security Cameras

Install Canopy Signage

17-Aug-17 04:00 PM, Level 03 - Canopy

11-Jul-17 04:00 PM, Rough In

Install L3 Roof Parapet Framing

Install L3 Roof Drain Piping

Install L3 Roof Sunshade Framing

Install L3 Ceiling Electrical/FA Rough in Conduit

Install L3 Roof Parapet Blocking

Install L3 Roof Parapet Sheathing

Install L3 Ceiling Fire Protection Piping

Install L3 Roof Drains

Install L3 Ceiling Security/Comm Rough in Conduit

Install L3 Ceiling Framing

17-Aug-17 04:00 PM, Finishes

Install L3 Built up Roofing System

Install L3 Sunshades and Control Mechanisms

Install Board Sheathing L3 Ceiling

Install Aluminum Panel Ceiling L3

Install Acoustic Ceiling CA-CB

Install L3 Surface Mount Ceiling Light Fixtures

Install L3 Aluminum Fascia Panels and Trims

Install Acoustic Ceiling CB-CC

Install Acoustic Ceiling CC-CD

06-Nov-17 05:00 PM, Commissioning

15-Aug-17 04:00 PM, Comm/Security

Pre-FPT Comm/Sec

Pre-FPT Security

Test Comm/Sec

Test Security

13-Apr-17 05:00 PM, Fire Sprinkler

Test U/G Fire Piping

Flush Fire Piping System
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Activity ID Activity Name Original

Duration

Start Finish

A1420 Pre-FPT on Fire System 5 31-Mar-17 08:00 AM06-Apr-17 05:00 PM

A1410 Flow Test on Fi re Pump 5 07-Apr-17 08:00 AM13-Apr-17 05:00 PM

HVACHVAC 12 05-Jul-17 04:00 PM21-Jul-17 04:00 PM

A1210 Start-up AHU's 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1230 Start-up EF's 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1250 Start-up VAV/CAV 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1270 Start-up Chillers 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1310 Start-up FCU's 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1290 Start-up Boilers/Pumps 5 07-Jul-17 04:00 PM14-Jul-17 04:00 PM

A1220 Pre-FPT AHU's 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1240 Pre-FPT EF's 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1260 Pre-FPT VAV/CAV 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1280 Pre-FPT Chillers 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1320 Pre-FPT FCU's 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1300 Pre-FPT Boilers/Pumps 5 14-Jul-17 04:00 PM21-Jul-17 04:00 PM

PlumbingPlumbing 15 05-Jul-17 04:00 PM26-Jul-17 04:00 PM

A1370 Start-up Sump Pumps 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1350 Start-up Water Heater 5 07-Jul-17 04:00 PM14-Jul-17 04:00 PM

A1330 Start-up Fuel System 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1380 Pre-FPT Sump Pumps 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1360 Pre-FPT Water Heaters 5 14-Jul-17 04:00 PM21-Jul-17 04:00 PM

A1340 Pre-FPT Fuel System 5 19-Jul-17 04:00 PM26-Jul-17 04:00 PM

ElectricalElectrical 87 05-Jul-17 04:00 PM06-Nov-17 05:00 PM

A1050 Start-up Electrical Eqpt 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1070 Start-up Emergency Generator 5 05-Jul-17 04:00 PM12-Jul-17 04:00 PM

A1060 Pre-FPT Electrical Eqpt 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1080 Pre-FPT Emergency Generator 5 12-Jul-17 04:00 PM19-Jul-17 04:00 PM

A1110 Start-up Lighting Control 5 23-Oct-17 04:00 PM30-Oct-17 04:00 PM

A1130 Start-up Fire Alarm 5 23-Oct-17 04:00 PM30-Oct-17 04:00 PM

A1090 Start-up Site Lighting 5 24-Oct-17 08:00 AM30-Oct-17 05:00 PM

A1120 Pre-FPT Lighting Control 5 30-Oct-17 04:00 PM06-Nov-17 04:00 PM

A1140 Pre-FPT Fire Alarm 5 30-Oct-17 04:00 PM06-Nov-17 04:00 PM

A1100 Pre-FPT Site Lighting 5 31-Oct-17 08:00 AM06-Nov-17 05:00 PM

ElevatorsElevators 10 17-Jul-17 04:00 PM31-Jul-17 04:00 PM

HH142770 Energize Elevator Eqpt 0 17-Jul-17 04:00 PM

HH142780 Test & Adjust Elevators 5 17-Jul-17 04:00 PM24-Jul-17 04:00 PM

HH142790 State Inspections 5 24-Jul-17 04:00 PM31-Jul-17 04:00 PM

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018

Pre-FPT on Fire System

Flow Test on Fi re Pump

21-Jul-17 04:00 PM, HVAC

Start-up AHU's

Start-up EF's

Start-up VAV/CAV

Start-up Chillers

Start-up FCU's

Start-up Boilers/Pumps

Pre-FPT AHU's

Pre-FPT EF's

Pre-FPT VAV/CAV

Pre-FPT Chillers

Pre-FPT FCU's

Pre-FPT Boilers/Pumps

26-Jul-17 04:00 PM, Plumbing

Start-up Sump Pumps

Start-up Water Heater

Start-up Fuel System

Pre-FPT Sump Pumps

Pre-FPT Water Heaters

Pre-FPT Fuel System

06-Nov-17 05:00 PM, Electrical

Start-up Electrical Eqpt

Start-up Emergency Generator

Pre-FPT Electrical Eqpt

Pre-FPT Emergency Generator

Start-up Lighting Control

Start-up Fire Alarm

Start-up Site Lighting

Pre-FPT Lighting Control

Pre-FPT Fire Alarm

Pre-FPT Site Lighting

31-Jul-17 04:00 PM, Elevators

Energize Elevator Eqpt

Test & Adjust Elevators

State Inspections
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